
1. Name of group/organization/individual being nominated 
 

Medicinal Plants Conservation Centre (MPCC),  
Rural Communes, F-3, 2nd Floor, 
Radha-Krishna Society,  
T.M.V. Colony, Mukundnagar,  
Gultekdi, Pune – 411 037, India. 
Tel. Nos. (91-20) 4266629, 5270216  
Email – rcmpcc@vsnl.com 
 

2. Nominee is best described as: 
 
Rural Communes is an NGO promoting all the other organizational categories.  
 
This NGO is engaged in collaboration with the State Government Forest Department, in promoting 
local Community-based organizations in developing local entrepreneurial initiative, including at 
local heritage (not UNESCO recognized) sites. 
 
3. Initiative Description and Innovations:  
 
Typically, NGOs claim to embark on pioneering conservation or development projects while 
lamenting & criticizing the misuse/ wastage of government efforts. NGOs also often assume the 
role of patron or directors or even mouthpieces of communities. This program is innovative as the 
NGO `Rural Communes' has facilitated formation of community based organizations (CBOs) be 
channeling government support. 
 
This innovative program is “In situ conservation of the medicinal plants diversity of Maharashtra 
State (16-20 N & 74-79 E) via involvement of Forest Departments, NGOs and local village 
communities.” Operational during Dec 1999 to June 2002, the Medicinal Plants Conservation 
Center (MPCC) project is sponsored by United Nations Development Program (UNDP). It is 
promoted by Foundation for Revitalization of Local Health Traditions (FRLHT), Bangalore with 
its rich experience of coordinating similar activities in southern Indian states for almost a decade.  
 
The program aims at reconciling conservation & development while revitalizing the traditional 
health practices. For, these health traditions imbibing sustainable use of natural resources such as 
medicinal plants still cater to primary healthcare needs of over 80% of rural human & livestock 
population. Unfortunately these informal customs are ignored & even eroded by apathy of the 
modern or even formal traditional medicinal systems. Thus, there is no formal support to fold 
healers in primary health centres. 
 
Modern systems have only promoted overuse & extinction of vital medicinal plants resources of 
the rural societies, as in the infamous case of Serpentine (Ravoulfia serpentina). However, modern 
management systems, especially forestry sector that hosts this medicinal plant wealth are unaware 
of value & ongoing erosion of these resources.  
 
Conservation of the medicinal plants resources & communal health practices thereof thus needs 
collaboration of government managers with communities in conservation & reviving traditional 
practices of sustainable use of these resources. Equitable sharing of benefit resulting from prudent 
management can promote this through revived social faith & practices. Such a collaborative 
program would also operationalize the objectives of conservation, sustainable use & equitable 
benefit sharing espoused by the international Convention on Biological Diversity (CBD), 1992. 



 
The activities undertaken in the ambitious program include: 
 
 Inventory of 1600 flowering plants of Maharashtra State (16-20 N & 74-79 E) used in various 

Indian medicinal systems & their distribution across different forest types, including northern 
section of Western Ghats, a global biodiversity hotspot . 

 A statewide workshop of formal (scientists, teachers) & informal botanists (folk healers, 
industrial suppliers) was conducted for rapid & participatory threat assessment of 50 medicinal 
plants, that identified 26 species with higher extinction threat, adopting International Union for 
Nature & Natural Resources (IUCN) methodology for red lisitng. 

 Enhanced protection to 13 forest areas each about 200 ha in size as Medicinal Plants 
Conservation Areas (MPCAS) which are rich in plant diversity and/ or are traditionally reputed 
as medicinally important or harbor 11 threatened species. One MPCA-Gadmauli- is a sacred 
forest, a traditional heritage site, protected spiritually. 

 Inventory medicinal plants diversity, about 200-300 species in each MPCAs, by training 
informal botanists to collect & identify these & even prepare their herbarium records; besides 
mapping & monitoring threatened species populations; to feed into computerized data 
management system. Together these 13 MPCAs host nearly half (800) of the medicinal plant 
diversity recorded in the state.  

 Formation local community based Management and Protection Committees (LMC) in the 
MPCAs for protection from fire & grazing, besides raising nursery of medicinal plants from 
MPCAs. Four LMCs are even registered under Societies Act. 

 Organize training programs for LMCs, especially for 10-40 women from MPCA villages in 
self-help uses of medicinal plants raised in nurseries, processing techniques for production of 
herbal medicines & manage their finances. 

 Encouraging LMC via seed fund to raise Nurseries for establishments of Community Herbal 
Garden/Home Herbal Garden/School Herbal Garden/ and selection of species for developing 
package of medicinal plants for these gardens. 

 Evolving a long-term self supporting systems of protection and management of MPCA by the 
LMC by innovative seed Grants to be used as "revolving fund" by LMC for income generation 
activities of women self- help groups. 

 Organizing folk healer conventions to recognize & honor their contribution for social well 
being & to encourage youth to absorb the traditional wisdom. 

 
The outputs of the project thus include: 
 
 A monograph on threatened medicinal plants of the state, their conservation requirements & 

efforts, resource person, agencies & literature. 
 A database on occurrence of medicinal plants across forest types & MPCAs. 
 Decentralized nurseries raising about 1000-5000 plants of 20-30 species each, with over 

50,000 plants of 50 species altogether, including 6 threatened species. 
 Distribution of packages of 10-15 important medicinal plants to thousands of households for 

domestic primary healthcare. 
 Four herbal production centers for community benefit & employment generation. 
 Capacity amongst local officials & communities to conserve, sustainable use the medicinal 

plants & equitably share benefits from utilization. 
 
4. Poverty Reduction:  
 



Inability of human communities to meet their healthcare is certainly a defining criterion of poverty 
than their weak purchasing power. For, healthcare is the first emergency after having fulfilled basic 
requirements of food, clothing & shelter. Poverty is better defined socio-ecologically as resource & 
technology scarcity to meet livelihood needs. 
 
The MPCA program not just protects eroding healthcare resources but also restores those through 
nursery & dissemination, thereby avoiding resource poverty. 
 
Training programs build local capacity for primary health care, which saves crucial family income 
on day to day healthcare among weaker social sections. 
 
Nursery & herbal products processing units also economically empower villagers & alleviate 
poverty in the worldview. 
 
5. Biodiversity Impacts:  
 
The program has sensitized the forest officials about value of medicinal plant resources in their 
territory, its threat scenario & need to gear for greater vigilance & regulation. About half the total 
medicinal plants of the state, including threatened species stand better conservation chance today 
due to careful vigil than without awareness. 
 
Use of MPCAs in providing quality-planting material for nursery & dissemination constitutes 
sustainable use. The sustainable use may be further promote if cultivation eventually meets the 
industrial demand & all forests, not just MPCAs are used only as a planting material source rather 
than source of raw material. 
 
Domestic health care through self-help has benefited community & motivated it to undertake 
vigilance, protection & restoration/ nurturing activities. 
 
6. Partnerships:  
 
Forest Department (FD):  
Strapped of earlier revenue sources such as timber extraction, the FD is keen to explore 
participatory Non-Timber Forest Product (NTFP) management programs as means for achieving 
both social & ecological sustainability. Fragile economic balance of the government also triggers 
greater interest in external funds. Otherwise, relatively long term & less urgent needs such as 
resource conservation normally take backseat compared to industrial slump & irrigation-electricity 
generation. FD has thus deputed one of its senior officers to coordinate the program with all the 
forest officials in the state. FD has also included MPCA related activities in the job profile of 
respective officers.      
 
NGO: 
Rural Communes (RC) NGO has succinctly employed its proven abilities in rural healthcare, 
agri-horticulture development & watershed development into capacity building of local 
communities.  
 
Communities: 
Local communities, primarily tribal i.e. indigenous people that were so far excluded from enjoying 
benefits of nature conservation enthusiastically reap benefits of sustainable use program for 
domestic healthcare, income generation & exposure & contribute labour. 
 



Others: 
Scientists, teachers find this initiative different from academic research in applying science for 
ecological & social good & thus contribute their wisdom in building database & strategy making. 
 
7. Sustainability:  
 
The initiative has been in operation for 3 years (1999-2002) now. 
 
Socially, the initiative appears sustainable primarily due to daily healthcare savings accrued form 
Home Herbal Garden program involving package of 10-15 important medicinal plants amongst 
rural households. Ancillary social interest accrues form small employment generation in nursery 
raising & botanical inventory by folk botanists. Restoration of social dignity of traditional health 
practices & practitioners, including through folk healer conferences, honor & publicity also 
contributes passively. 
 
Institutionally, almost a decade long experience of FRLHT in coordinating with state forest 
departments, NGOs & communities has been the helped overhearing successful formulation & of 
the project, including capacity building of MPCC. Forest Department has recently co-hosted a 
training program by FRLHT to integrate medicinal plants conservation & sustainable use activities 
in the Working Plan methodology manual. Thus, all the divisional working plans henceforth are 
bound to devote attention, human resources, and funds towards this cause. Empowerment of LMCs 
is likely to be enhanced by increasing importance of decentralized governance through Panchayat 
Raj (self-government) institutions. Also the Biological Diversity legislation due for enactment by 
Indian Parliament envisages constitution of such Biodiversity Management Committees at each 
self-government institution; where these LMCs could lead the rest.  Planning Commission of Govt. 
of India has praised MPCC & instructed state governments to allocate attention & financial 
resources to constitute 200 MPCAs allover the country. 
 
Financial- Although MPCC activities began through single funding source- UNDP grants; 
continuation of its activities may depend on various contributors. RC staff & activities of 
healthcare & watershed would continue on their own while FD will allocate some of its resources 
for implementing conservation activities through working plans. Few of the LMCs have been close 
to achieving self-sustainability, due to revolving funds.  Incremental cost may be partly provided 
by Global Environmental Facility (GEF) PDF-B project initiated at FRLHT. Medicinal Plants 
Board established by Govt. of India to implement the Planning Commission suggestions. Partial 
help is also likely from the Indo Canadian Environmental Facility (ICEF) for extending home 
herbal gardens. Training folk botanists & mapping-monitoring of threatened species can be 
supported through Center of Excellence project to FRLHT by Ministry of Environment & Forests, 
Govt. of India. Last but not the least could be backward linkage to some of the herbal products & 
LMCs especially regarding medicinal plants gathered from non-forest lands by Gram Mooligai 
(Village Herbs) Company Limited promoted by FRLHT.  
 
Ecological- Using forest lands for providing quality planting material of medicinal plants 
constitutes sustainable use rather than their unsustainable harvest as industrial resource. 
 
8. Other Information:  
 
Govt. of India has strongly recommended promotion of such initiatives in other states through 
Planning Commissions' Task Force report (2000-1) on Medicinal Plants.  This has lead to 
establishment Medicinal Plants Board last year, which has started financing such activities all over 
the nation.  



 
Such activities would provide lessons & build capacity for implementing the Biological Diversity 
legisaltion due for enactment & in turn operationlize the CBD in respect of conservation, 
sustainable use & equitable sharing of benefits. 
 
 
9. Contact Information: For the individuals listed below, please provide  
(1) Name:  
(2) Organization: Medicinal Plants Conservation Centre 

Address: Rural Communes, F-3, 2nd Floor, 
Radha-Krishna Society, T.M.V. Colony,  
Mukundnagar, Gultekdi 

(3) City/town: Pune  
(4) Postal code: 411 037 
(5) Country: India 
(6) Telephone: (91-20) 4266629, 5270216 
(7) Fax: (91-20) 5270216 
(8) E-mail: rcmpcc@vsnl.com  
(9) Web site. www.rcmpcc.org (under restructuring) 
 
• Contact person(s) for the initiative/activity being nominated 
 
Mrs. Rajashree Joshi, RC; Mr. Sarish Elkunchwar, IFS, MPCC. 
 
• Contact person(s) for the partner groups 
 
Forest Department:  
Mr. B. M. Majumdar, Chief Conservator of Forests, Maharashtra State Forest Department, M. E. C. 
L. Building, Nagpur, Seminari Hills, Nagpur, 440 006. India. Tel/Fax. 91-712- 510 758. Email: 
bmajum@nagpur.dot.net.in,  pccf@nag.mah.nic.in 
  
Community (NGOs):  
 
Dr. Satish Gogulwar,   
Ahmi Amachya Arogyasathi 
Sathi At: Post: TA Kurkheda  
Dist: Gadchirohi, 441 209 
Tel. 07137-45471 
Email: arogyasathi@rediffmail.com  

Mr. Balasaheb Kolekar, 
Shramjivi Janata sahayak Mandal, 
127 A, Mangalwar peth, 
Satara, 415 002.  
Tel.- 02162- 800 25/ 81 498. 
Email: sjsm@vsnl.com 
 

 
 
• Nominator (if different from nominee) 
 
G. Utkarsh, Consultant (Research), FRLHT,  
50, MSH Layout, 2nd Stage, 3rd Main, Anand Nagar, Bangalore,  
560 024, India. Ph.91-80-3336909/3434465 Fax: 3334167.  
Email: g.utkarsh@frlht-india.org Website: http://www.frlht-india.org   
 
G. Utkarsh, Trustee, RANWA, C-26/1; Ketan Heights, Kothrud, Pune, 411038, India. 
Ph.91-20-5446518 Fax:5424426.  



Email: utkarshgv@yahoo.com Website: http://www.ranwa.org. 
 
 
• Two references (if available): 
 
Dr. Carlos Moreno, Monitoring & Evaluation Advisor, Unite Nations Development Program, P. B. 
3059, 55, Lodi Estate, New Delhi, 110 003, India.   
Tel. 91-11- 462-88 77 Fax. 91-11-462-76 12. Email: carlos.moreno@undp.org 
Web: http://www.undp.org.in  
 
Dr. Madhav Karki, Regional Coordinator, Medicinal & Aromatic Plants Program in Asia 
(MAPPA), International Development Research Centre, South Asia Regional Office, 208, Jor 
Bagh, New Delhi, 110 003, India. 
Tel. 91-11- 461 94 11-2-3 Fax. 91-11- 462 27 07. Email: mkarki@idrc.org.in   
Web: http://www.idrc.ca/saro 
 
 
 
 


