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UNDP EQUATOR INITIATIVE CASE STUDY SERIES

Indigenous Peoples and local communities across the
world are advancing innovative sustainable development
solutions that work for people and the Planet. Few publica-
tions or case studies tell the full story of how such initiatives
evolve, the breadth of their impact, or how they change
over time. Fewer still have undertaken to tell these stories
with community practitioners themselves guiding the
narrative. The Equator Initiative aims to fill that gap. This is
precisely the reason why this case study has been crafted
through a collaborative process with the representatives of
the winning initiatives. The goal is to thoroughly integrate
their voices and experiences, showcasing their efforts in
driving local action within their respective environments.

The UNDP Equator Initiative, supported by generous funding
from the Norwegian Agency for Development Cooperation
(NORAD) and the German Federal Ministry for Economic
Cooperation and Development (BMZ), awarded the Equator
Prize in 2024 to 11 outstanding Indigenous Peoples and local
community-led initiatives from eight countries. The winning
organizations showcase innovative, nature-based solutions
for tackling biodiversity loss and climate change. Selected

from a pool of over 600 nominations from 102 countries, this
year's winners align with the Equator Prize 2024 theme ‘Nature
for Climate Action, showcasing groundbreaking solutions
across three categories: Nature for Climate Mitigation, Nature
for Climate Adaptation and Resilience, and Nature for a Just
Transition. All 11 winners were celebrated at a high-profile
event, held virtually, on October 3rd, in the lead up to the
biodiversity and climate change negotiations at CBD COP16
and UNFCCC COP29. The event was part of the Nature for
Life Hub, a four-day series of virtual events designed to raise
ambition for nature-based solutions in global biodiversity and
climate policy. The Equator Prize 2024 winners are restoring
ecosystems, advancing regenerative practices, and fostering
a green, circular economy, with innovative solutions that
mitigate emissions, build climate resilience, and drive a just,
inclusive transition to a zero-carbon future.

The following case study is one in a growing series that
describes vetted and peer-reviewed best practices intended
to inspire the policy dialogue needed to scale nature-based
solutions essential to achieving the Sustainable Development
Goals (SDGs).



https://www.equatorinitiative.org/
https://www.learningfornature.org/en/nature-for-life-hub-2024/
https://www.learningfornature.org/en/nature-for-life-hub-2024/
http://equatorinitiative.org/index.php?option=com_winners&view=casestudysearch&Itemid=858
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Indigenous Knowledge to foster sustainable liveli-
hoods and climate resilience through innovative
programmes like beekeeping initiatives and hay Land rights and tenure security; Preservation of
production. Emphasizing women and youth Indigenous and Traditional Knowledge; Sustainable
empowerment, the organization ensures inclusiv- livelihoods and climate change
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The depiction and use of boundaries and related information shown
onmaps orincluded in the text of this document are not guaranteed to
be free from error, nor do they imply official acceptance or recognition
by the United Nations.



https://www.youtube.com/watch?v=Z2CnLqfUu6A
http://www.un.org/sustainabledevelopment/sustainable-development-goals/
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BACKGROUND.AND CONTEXT:5 -

The abbreviated name of the organization - ILEPA - carries a significant meaning in Maa, the language of the

Maasai people. The Maa word ilepa loosely translates to “arise” or “ascend.” It is a call to significance, aptly
capturing the spirit of what the organization stands for. ILEPA exists to ensure Indigenous Peoples prosper and live

a life of significance.

— Mr Manki ole Twala, Programmes Manager, ILEPA

In the southern rangelands of Kenya, Narok County makes
up a portion of the East African Rift, where vast grasslands
and scrublands meet escarpments and active volcanoes,
supporting diverse wildlife and pastoral livelihoods. The
largest native montane forest in Kenya, the Maasai Mau
Forest, rises from Narok’s rolling plains as a Key Biodiversity
Area (KBA) of international significance, reaching 3,000
metres in altitude. To the south, along its border with
Tanzania, Narok’s remarkable plains settle into the world-
renowned Maasai Mara Game Reserve—a haven for Kenya’s
most spectacular and sought-after wildlife and a premier
Kenya safari location.

Narok County is the ancestral homeland of the Indigenous
Maasai Peoples, harbouring cultural heritage and Traditional
Ecological Knowledge. Maasai pastoralists continue the
practice of extensive livestock herding across the county’s
plains, guided by Traditional Ecological Knowledge. The
Ogiek, another Indigenous community traditionally
occupy Narok’s forested regions, particularly within and
around the Maasai Mau Forest, upholding values for forest
conservation and practising customary stewardship.

With a population of approximately 1.1 million, Narok County
is characterised by a nearly equal gender distribution and a
population highly dependent on natural resources. The
dominant production systems across the county include
pastoralism, agro-pastoralism, crop farming, ecotourism,
and wildlife conservation. While the northern parts of Narok
County are more agriculturally inclined—supporting com-
mercial wheat, maize, and bean farming—the southern
rangelands, including the town centres of Narok and Kilgoris,
are dominated by pastoral and agro-pastoral systems, as well
as wildlife conservation and ecotourism enterprises.

Narok spans three key agroecological zones: the high-
altitude Mau Highlands, the expansive Mara Grasslands,
and therolling Transmara Midlands. The Mau Escarpments,
rising to altitudes of 3,100 meters, cover about 330,000
hectares and host fertile farmland and vital river sources
such as the Mara and Ewaso Nyiro rivers. The Mara River
sustains the Maasai Mara ecosystem before draining into
Lake Victoria.

Narok’s forest estate covers an estimated 213,400 hect-
ares, comprising gazetted, non-gazetted, and trust forests,
amounting to about 11.9 percent of the county’s surface
area. These forests range from dense natural tree cover in
the highlands to shrublands and grasslands in the lower
elevations. The Maasai Mau Forest is recognised as a pro-
tected landscape, while the Loita Naimina Enkiyio Forest
is managed as an Indigenous Community Conserved Area
(ICCA), reflecting the cultural and ecological significance
of these territories. The Maasai Mau Forest is Kenya’s most
critical water catchment area. Its elevated and rainy forests
form the origins of numerous rivers and provide water for
millions of people and wildlife.

The Maasai Mara Game Reserve, categorised as a strict
nature reserve, spans approximately 151,000 hectares and
serves as a cornerstone of Kenya’s wildlife tourism and eco-
system services economy. Divided between Narok South
andTransmara West (the Mara Triangle), this protected area
attracts global visitors and supports local ecotourism and
eco-cultural enterprises, including photography tourism
and payment for ecosystem services. The Great Wildebeest
Migration, a massive movement of wildebeests and other
animals across rivers and plains is an awe-inspiring event
often referred to as a natural wonder.



“Maasai pastoralists are peoples of the land and the sky. Nature is deeply
reflected in the culture and the culture in nature. Every rite of passage has
plant or nature-based dimension. Through a totem system, culture and clans
are mirrored in nature. For example, we have a clan of the Rhino. This
relationship informs a strong reciprocity with nature.”

— Ole Wotuni, Community Elder

Origin and structure

The history of Indigenous Livelihoods Enhancement
Partners (ILEPA) is interwoven with the history of the land
rights struggle of the Maji Moto Group Ranch in Narok.
Group ranches are shared lands or commons that support
pastoralists. ILEPA was founded in 2008 as a human rights
organization partly in response to the land rights struggle
of group ranches. The founders of the organization, for-
merly known as Touch of Love Integrated Development
Programme (TOLIDP), became a point of connection
between the Maji Moto Group Ranch and other supportive
social and institutional networks outside of the area. The
organization’s mandate quickly expanded as its founders
began to address other pre-existing environmental, social
and development issues, including health, education, gov-
ernance, citizen participation, food security, research, and
climate change. Geographically, as its mandate expanded,
ILEPA's programmatic reach also grew to cover the entire
county of Narok, and its work became known at national and

international levels. The organization supports Indigenous
Peoples prospering with healthy lifestyles and improved
human rights through land security, good governance, and
sustainable community-based development.

ILEPA is governed by an Board of Directors and Executive
Director. It is organized into departments, including
human resources, finance and audit committees, pro-
gramme management, and knowledge and research.
It is a community-based organization and encourages
active community participation in decision-making. All
community-level projects are overseen by a Project
Level Implementation Committee (PLIC) self-selected by
community members and with representation reflecting
gender and intergenerational inclusivity and diverse ways
of knowing and doing. Since its inception, the organiza-
tion has grown in its number of employees from seven to
15 with gender parity.




Intensifying drought

Nationwide, heat, drought, and floods are negatively
impacting livelihoods, human security, and human health.
With an economy largely dependent on climate-sensitive
sectors such as agriculture, water, energy, tourism, wildlife,
and health, the increasing intensity and magnitude of
weather-related disasters in Kenya and across the region
aggravates conflicts, mostly over natural resources, and
contributes to growing threats like poverty and food
insecurity. Data analysis has shown surface temperatures
across Africa have increased by 0.52°C over the past 100
years. Reports also show that the frequency of cold days,
cold nights, and frost has decreased while the frequency
of hot days, hot nights, and heat waves has increased,
and overall annual rainfall remains low but with increased
flooding.

Climate changes have caused droughts to be frequent
large-scale disasters in Kenya, often national emergencies,
causing severe food insecurity, cutting off access to
water, and destroying livelihoods. Such disasters can
trigger local conflicts over scarce resources and erode the
ability of communities to recover. In Narok County, the
intensification of droughts in frequency and duration has
been felt locally, resulting from warming temperatures
and less frequent and dependable rainfall. Ecosystem
degradation of forests critical for water catchment has
only worsened the climate crisis. Droughts in Narok disrupt
agricultural production patterns, confuse Indigenous
Knowledge-based weather monitoring and forecasting
approaches, and have resulted in the collapse of livestock
herds, ultimately entrenching poverty and inequality.

Diminishing land availability and fragmented pastoral commons

Historically, land across Kenya was communal and
collective ownership was held under group ranches. These
communal lands, sometimes called pastoral commons,
were managed under customary tenure and traditional
practices. However, today, land is increasingly moving
towards individuation and privatization. This shift has led
to the subdivision of pastoral commons and diminished
land availability for pastoralists and traditional and
Indigenous Peoples. Land loss has occurred through land
grabs and sales based on a ‘willing buyer willing seller’

narrative, often taking advantage of power imbalances.
Land grabbing and the sale of land have precipitated
landlessness, especially among women and the less
economically endowed, perpetuating poverty and
triggering conflict and protracted legal battles. While
community land rights are recognised in Kenyan law, the
process of registration and demarcation is technical and
expensive for communities. Therefore, many communities
cannot adequately protect traditional community lands
and remain land insecure.



Gender-based inequality

Gender equality remains a significant challenge in Maasai
communities in Kenya, where patriarchal structures shape
both traditional and contemporary leadership systems.
Traditional governance is organized around age-set
systems that systematically exclude women from decision-
making roles. At the same time property ownership—of
land and livestock—is predominantly controlled by men,
leaving women with limited user rights. This gender

imbalance extends into contemporary political systems,
where party-based leadership remains male-dominated.
Compounding these structural barriers, women have
limited access to reproductive health services, especially
maternal care. High school dropout rates and early
pregnancies remain high among girls. Together, these
factors reinforce cycles of gender-based inequality and
restrict opportunities for women and girls.

Insufficient recognition of the natural resource management systems of Indigenous

Peoples

While Traditional Ecological Knowledge systems and
practices are recognized in the constitution and en-
abling legislation, uptake and respect for such systems
remain challenging. Current Kenyan legislation sup-
porting Indigenous natural resource management

includes the Wildlife Conservation and Management Act
2013 (amended in 2018), the Forest Conservation and
Management Act 2016, and the Traditional Knowledge
and Cultural Expression Act 2016, among other legislation.
However, there is a disconnect between legal recogni-
tion of the resource management systems and practices
of Indigenous Peoples and the implementation of and

support for those systems on the ground. For example,
consultation with Indigenous Peoples has been minimal
during development planning and implementation. These
include planning actions relevant to Indigenous Peoples
wellbeing, like climate change response measures,
conservation initiatives and development indicators for
Indigenous Peoples and local communities. At times ini-
tiatives promoted by policy and development actors are
even contradictory to Indigenous values, principles, and
practices, especially those resulting in land fragmentation
and individualization of common lands important to the
mobility of pastoralists.
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Restoring Indigenous land rights and protecting communal lands

ILEPA’s land rights work began with its early founders, who
helped secure land rights for Indigenous families in the
Enkare Nairowua Group Ranch, known more commonly as
Maji Moto Group Ranch. In Kenya, group ranches such as
Maji Moto are livestock production systems where people
collectively own land and herd their livestock. With an
expansive 48,000 hectares, the ranch became the centre
of a long-standing land tenure dispute that began when
it was declared an adjudication up for subdivision in 1978.
The process of subdivision led to issues of inequity in
land distribution, misappropriation of public utility lands,
illegal allocations, and exclusion of vulnerable groups
such as widows and the economically disadvantaged,
which created deep-seated tensions across the ranch
lands. At the heart of the struggle was the need to secure
land rights for the Maasai community, which was at risk of
losing over 3,500 hectares.

From mid-December 2015, land rights claims within
the Maji Moto Group Ranch intensified with mounting
evidence of serious violations of members’ rights to land
and natural resources. These claims included rendering
some ranch members landless, grabbing public lands set
aside for collective uses (schools, hospitals, natural salt
licks, and water points), illegal allocations of land parcels
to implicated Group Ranch officials and non-registered
members, misappropriation of public resources, harass-
ment and intimidation of members (physical threats and
assault of rights defenders), and lack of informed consent
from members in key decisions on land allocations.

In response, ILEPA launched strategic advocacy, supported
community mobilisation and took legal action through
the court case Narok ELC Petition No. 268 of 2017. These
efforts culminated in a landmark decision in July 2022 by
the Narok Environment and Land Court, which upheld the
rights of the aggrieved members, nullified the authority
of corrupt officials, and ordered the restoration of
misappropriated community lands. Through this process,
ILEPA facilitated the restoration of over 1,416 hectares of

land in Maji Moto, including seven communal utility areas
such as communal water points, one area witha communal
revenue-generating stream, one with a conservancy and
lodge, and others with schools and hospitals. The legal
ruling restored land rights to 25 individual ranch members
that were dispossessed from their lands.

ILEPA continues to campaign for full implementation of
the court’s decision in Maji Moto while also expanding its
advocacy for land rights to the Maasai Mau Trust Lands
Forest, where it produced a documentary on its state of
conservation and community land claims. Its efforts in
collaboration with other actors helped remove illegal
settlements from the forest and fortify forest restoration
and conservation initiatives. Many adjacent community
ranches within Narok County experiencing threats to their
land rights have been inspired by Maji Moto and Maasai
Mau and are replicating its efforts. These communities
include Limanet, Enkutoto, and Olomisimis group ranches.

In its land rights work, ILEPA utilizes strong research,
strategic media engagement, targeted lobbying
of key actors and public interest litigation with the
environmental and land courts to help communities
secure traditional homelands important for livelihoods,
cultural preservation, and nature protection. It facilitates
access to land records, assisting communities in
understanding legal texts and language to prepare land
claims. ILEPA leaders help communities map relevant duty
bearers obligated to protect human rights so they can take
corrective actions. The organization builds partnerships
with like-minded actors to enable cross-organizational
learning and resource mobilization, while also amplifying
Indigenous voices and systematically documenting stories
of land struggles for future generations.

Since its work with Maji Moto Group Ranch, ILEPA has
stepped into broader national and international land
policy advocacy as an active member of influential net-
works such as the Community Land Action Now (CLAN),



the International Land Coalition Africa (ILC Africa), and the
Indigenous Peoples Major Group on the UN SDGs. ILEPA
influences land governance policy and connects local

KEY IMPACTS

Restoring Indigenous land rights and
protecting communal lands

struggles with global movements on Indigenous rights
and sustainable development.

1 CLIMATE
ACTION

o

ILEPA supported the landmark legal decision restoring 1,416 hectares of land to the Masaai community

of Maji Moto Group Ranch.

ILEPA helped restore seven communal utility lands in Maji Moto, including one with a joint revenue

stream and one with a conservancy and lodge.

ILEPA supported the restoration of land rights to 25 members dispossessed of their lands in Maji Moto.
ILEPA has inspired hope across pastoralist landscapes facing similar land rights struggles.

“Water levels from the springs have risen due to the protection of its
catchment. Piping water from the spring has brought water-collection for

household use closer, saving significant time for women at the Imukuntani

)
water source.

— Ole Nangi’yioo, Agro-pastoralist

ILEPA supports innovative and community-driven liveli-
hood diversification initiatives to enhance the resilience and
adaptability of pastoralists in response to climate change,
land fragmentation, privatization, and shifting land use pat-
terns. These challenges have increasingly undermined the
sustainability of traditional pastoralism. ILEPA helps com-
munities develop livelihood strategies using practices such
as hay banking, beekeeping, gravity-fed irrigation, breed
enhancement, and small-scale enterprises like sewing,
beadwork, and other artisanal products that are especially
important for women and vulnerable groups.

ILEPA’s hay banking initiative supplies communities with a
critical buffer against climate-induced shocks. Community
members are encouraged to set aside land for hay produc-
tion and build storage silos to conserve fodder during
times of abundance. Hay banking cushions households
during droughts and reinforces a culture of preparedness

and sustainable rangeland management. The strategy
was formed in response to the devastating 2022-2023
drought—the worst in decades—which saw massive
livestock losses. Pastoralists were forced to move as far
east as they've ever gone, even using rail transport for the
first time. Many closed livestock sheds after losing herds.
ILEPA responded by promoting simple, cost-effective
techniques for regenerating grasslands and storing hay
for feed for herds.

As part of its broader strategy to support smaller yet
more productive herds, ILEPA has also facilitated access to
improved livestock breeds such as Sahiwal cattle and Gala
goats. These are crossbred with local indigenous animals
to produce offspring that are not only more resilient in arid
and semi-arid lands (ASALs) but also offer higher milk and
meat yields. This breed enhancement approach enables
households to sustain livelihoods with fewer animals,
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aligning with the reduced availability of grazing land while
strengthening food security and income generation.

Another cornerstone of ILEPA’s livelihoods work has been
the promotion of honey production through community-
based beekeeping. The organization helps equip communi-
ties, particularly organized women’s groups, with modern
beehives, harvesting equipment, and processing Kkits,
enabling them to tap into the growing demand for natural,
health-conscious honey products. Beyond boosting in-
comes, beekeeping has helped transform the social fabric
in many households. Women can now pay school fees, build
improved housing, and invest in livestock, increasing their
agency and participation in household decision-making.
Complementary to this is the promotion of beadwork
and sewing, creating additional income streams. Through
beekeeping, beadwork, and sewing ILEPA has helped more
than 60 women access additional revenue streams. This
work has contributed to enhanced agency and human
dignity for women generating their own incomes.

KEY IMPACTS

Diversifying pastoral
livelihoods for sustainability
and adaptability

1 N
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To enhance food security, ILEPA has helped implement
and improve gravity-fed irrigation systems and support
food production in Maji Moto Group Ranch. In partner-
ship with the community, ILEPA constructed an irrigation
canal with lined piping to minimize water loss through
seepage and evaporation. The liner increased the num-
ber of irrigation parcels watered daily by four times,
ultimately improving food production and food security.
ILEPA and community members also constructed water
pans to capture runoff for livestock. Pans form a basin
for surface run-off to collect, ensuring less water wast-
age and more efficient use. These efforts secure food
and water access and support community adaptation to
changing climatic conditions.

True to its commitment to inclusion and equity, ILEPA in-
tegrates gender and intergenerational perspectives across
its livelihoods programming. Its work is not just about eco-
nomic empowerment—it’s about reshaping systems that
historically excluded Indigenous communities, especially
women, from development planning, decision-making,
development action, and resource access.

RESPONSIBLE
CONSUMPTION
ANDPRODUCTION

QO

CLIMATE
EQUALITY 13 ACTION
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Hay banking improves resilience for participating agro-pastoralists during extreme climate shocks.
Breed enhancement with improved livestock has enabled higher yields with smaller herds, strength-

ening food security and income in ASALs

ILEPA's support for honey production, sewing, and beadwork helped 60 women earn new income streams.
Canal construction and the implementation of canal and pipe liners supported watering four times as

many parcels for food production.

Construction of water pans that capture runoff supports sustainable water access for livestock.

ILEPA supports the global recognition and promotion of
Indigenous ways of being and doing. ILEPA helps policy-
makers, decision-makers, and communities engage with
each other in ways that respect and amplify the strengths
of both Indigenous and non-Indigenous systems of knowl-
edge. Guided by this philosophy, ILEPA has consistently
collaborated with Indigenous Knowledge holders to docu-
ment, share, and integrate traditional practices into modern
policy, environmental stewardship, and community devel-

opment. Such policies are vital to addressing contemporary
global challenges such as climate change, nature conserva-
tion, natural resource governance, and conflict resolution.

A core achievement in this area was ILEPA's collaboration
with UNESCO on a study to develop a Pastoralist Biocultural
Seasonal Calendar based on the Traditional Ecological
Knowledge of the Maasai community. The calendar is a
climate resilience tool rooted in pastoralist knowledge



“Indigenous knowledge systems and practices are at the heart of ILEPA’s visioning,
programming and actions. ILEPA believes that the world is a better place when

diverse ways of knowing and doing, such as Indigenous and Western systems, exist
meaningfully and respectively and pro-actively interact with each other. Guided
by these convictions, ILEPA has consistently engaged with Indigenous knowledge

holders, conducted research and published on key thematic issues in the context of
Indigenous knowledge systems and practices, promoted intergenerational dialogues
with elders, and facilitated engagement between Indigenous knowledge holders

and policy and development actors. The value and vibrancy of these knowledge

systems are reflected in nature conservation, climate adaptation strategies,
Indigenous food systems, community-based monitoring information systems and
decision-making processes, among other areas.”

— Kimaren ole Riamit, Team Lead ILEPA

of seasonal changes, weather forecasting, and livestock
movements. It is also a cultural bridge for younger genera-
tions of urban Maasai who are increasingly disconnected
from their Indigenous heritage.

Similarly, ILEPA designed and developed a community-
based natural resource map at Enkutoto Group ranch in
Narok South. The group ranch is utilizing the knowledge
captured on the map to inform the subdivision of its lands,
taking into account land use, cultural heritage and spiritual
sites. ILEPA's mapping framework has helped promote
culturally sensitive and community-based decisions,
ensuring that spiritual sites and traditional grazing systems
are protected even as formal land titling proceeds.

ILEPA also supports Community-Based Monitoring Infor-
mation Systems (CBMIS), enabling Indigenous communities
to monitor and manage their natural resources, engage
in decision-making, and advocate for their interests. This
work led to the inclusion of CBMIS in the UNFCCC's Warsaw
Framework on REDD+. ILEPA's influence is also visible in
Kenya's National Climate Change Action Plan (NCCAP),
Kenya's National Climate Change Response Strategy
(NCCRS), and the country’s approach to safeguards, where
they've helped Indigenous Peoples become formally rec-
ognized as distinct actors in climate governance.

ILEPA's commitment to Indigenous justice systems led it to
document a case study on Kenya and Tanzania’s llpurko and
llkisonko Maasai sections, including conflict resolution and
peace promotion approaches. Its work led it to expanded
documentation to traditional Maasai dispute resolution
mechanisms and convened dialogues between Indigenous
elders, judicial officers, and government administrators to
promote harmony between formal and traditional justice
systems. These efforts directly contributed to establishing
a dedicated state supported office for traditional dispute
resolution in Narok County—an important institutional
milestone for Indigenous legal recognition.

Finally, ILEPA continues to advance Indigenous Knowledge
through its recent study and catalogue of Indigenous use
of medicinal plants, developed in collaboration with elders
and the National Museums of Kenya. This work contributes
to the Natural Products Industry Initiative—a Vision 2030
flagship project—by safeguarding Indigenous bio-cultural
heritage. Through accessible publications, policy advocacy,
and community engagement, ILEPA empowers Indigenous
communities to reclaim and celebrate their knowledge
systems, ensuring they are preserved and elevated into
broader development and climate resilience efforts.
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Increasing recognition and use of

Indigenous Knowledge systems and practices

12 RESPONSIBLE CLIMATE
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ILEPA's work helped Indigenous communities become recognized under the NCCRS and NCCAP as

distinct climate change actors.

ILEPA published the Pastoralist Biocultural Seasonal Calendar.

ILEPA supported the inclusion of CBMIS in the UNFCCC's Warsaw Framework on REDD+.

ILEPA produced a case study on Kenya and Tanzania’s llpurko and Ilkisonko Maasai conflict resolution
and peace promotion approaches, leading to a dedicated office for traditional dispute resolution in

Narok County.

ILEPA produced a catalogue of Indigenous use of medicinal plants.

ILEPA positioned itself as a leading voice in Kenyan policy
processes for Indigenous Peoples, particularly in Narok
County. The organization works to raise awareness and
build capacity for Indigenous communities, equipping
them with the tools and knowledge they need to participate
meaningfully in governance and policymaking. It conducts
grassroots trainings and civic education campaigns on
constitutional rights, climate legislation, and develop-
ment frameworks, leading to increased representation of
Indigenous voices in county and national governments.

Recognized nationally as an authority on human rights
and Free, Prior and Informed Consent (FPIC), ILEPA sup-
ported the development of Kenya’s national guidelines on
stakeholder engagement and FPIC in partnership with the
State Department of Environment and Forestry and the
UNDP. These guidelines serve as a safeguard mechanism
to ensure Indigenous Peoples’ right to self-determination
in land use, conservation, and development projects.
ILEPA further extended this expertise by supporting the
development of FPIC protocols for the Kenya Wildlife




Conservancies Association (KWCA) and the Maasai Mara
Wildlife Conservancies Association (MMWCA), helping
ensure that community-based conservation is informed
by Indigenous ways of knowing and doing and that such
initiatives respect Indigenous voices.

ILEPA’s influence extends to high-level climate gover-
nance, both regionally and globally. The organization
has been a key player in the International Indigenous
Peoples Caucus on Climate Change (IIPCCC) under
the UNFCCC, where it has coordinated lobbying and
negotiations with state actors. ILEPA’s Executive Director
has served as Africa’s representative on the Indigenous
Peoples Advisory Group (IPAG) to the Green Climate Fund
and as an observer to the World Bank’s Forest Carbon
Partnership Facility (FCPF). These roles have enabled
ILEPA to champion Indigenous access to climate finance
while contributing to the design of Kenya’s REDD+
Safeguards Information System (SIS) and the associated
Indigenous Peoples Action Plan.

For over a decade, the organization has implemented “The
Indigenous Navigator,” a community-led data initiative

KEY IMPACTS

Shaping inclusive policy for
Indigenous Peoples in Kenya

that documents Indigenous Peoples’ realities, challenges,
and aspirations. This data feeds into key national and
international monitoring frameworks such as the National
Forest Monitoring System, SDG Voluntary National
Reports (VNRs), and the Universal Periodic Review on
Human Rights. ILEPA also supported the recognition and
promotion of Community-Based Monitoring Information
Systems (CBMIS) in the context of Pastoralism practised
by the Maasai. ILEPA is currently in advanced discussions
with the Kenya National Bureau of Statistics to recognize
its citizen-generated data as credible inputs into national
planning and decision-making processes—a step toward
institutionalizing Indigenous knowledge and perspectives.

From local dialogues to international climate forums, ILEPA
has played a pivotal role in restoring community land,
promoting accountability in public budgeting, and enabling
Indigenous Peoples to be seen not just as beneficiaries but
as architects of their own development. Its growing library
of user-friendly publications ensures that critical knowledge
continues circulating among youth, women, local NGOs,
and government officials, creating lasting pathways toward
inclusion, justice, and sustainability.
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ILEPA facilitated the development of Kenya’s national guidelines on stakeholder engagement and FPIC.
ILEPA facilitated the development of FPIC protocols for KWCA and MMWCA.
ILEPA improved Indigenous Peoples access to climate finance and supported the nation’s REDD+ SIS

design.

ILEPA launched community-based data initiatives including The Indigenous Navigator.
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National policy impacts

ILEPA’s work influences policy at local and national
levels. ILEPA recently collaborated with Narok County
to influence local policy by developing a county Youth
Engagement strategy. The approach is critical for sustain-
able development as the youth population represents 55
percent of the county’s population. ILEPA helped Narok
County develop a Local Voluntary report on SDGs, estab-
lish a County Assembly Caucus on SDGs, and designate
departmental level Focal Points on SDGs. Narok County is
one of the only counties in the country to develop a local
voluntary report, and as a result, was invited to present
at a High-Level Political segment on SDGs in New York.
Likewise, ILEPA brought department representatives for an
exposure trip to see practices like hay banking and honey
production, supporting local policies for sustainable liveli-
hood practices. In conjunction, ILEPA regularly mobilises
communities to contribute their perspectives to annual
budgets and five-yearly County Integrated Development
Plans (CIDPs) through County Watch Dog platforms.

The organization has helped develop human rights pro-
tocols and FPIC Guidelines for the Maasai Mara Wildlife
Conservancies Association (MMWCA) for the Maasai Mara
conservation landscape, Kenya's Environment and Forestry

Departmentas National Guidelines for Indigenous Peoples,
and the Kenya Wildlife Conservancies Association (KWCA)
for the context of Community Based Conservancies in
Kenya. It was nominated as one of the four finalists for best
NGOs in promoting human rights in Kenya in 2020. It was
also nominated by the leadership of the Maa nation (ten
counties with Maa Speaking groups in Kenya) to head the
technical drafting team for the Building Bridges Initiative
(BBI) in Feb. 2020—a bill that proposed numerous amend-
ments to the constitution to remedy issues promoting
inequality and exclusivity in representation.

In the context of climate policy, ILEPA has also influenced
national policy. Through work with a consulting group,
they supported the development of an approach to the
Safeguards Information System (SIS) for REDD+, including
an Indigenous Peoples Action Plan. They also contributed
to the National Climate Change Action Plan (NCCAP)
chapter on Indigenous Knowledge and were nominated
as a member of the Technical Advisory Committee to the
Locally Led Climate Actions (FLLoCCA) in Kenya.




Contributions to the global agenda

At the global level, ILEPA supports the implementation
of several critical multilateral agreements, including
the Convention on Biological Diversity (CBD), the United
Nations Framework Convention on Climate Change
(UNFCCC), and the Sustainable Development Goals
(SDGs) of the 2030 Agenda for Sustainable Development
(2030 Agenda). For example, by advocating for and
advancing climate solutions for Indigenous Peoples, ILEPA
supports the goals of climate action (SDG 13) and life on
land (SDG 15), as well as Kenya's nationally determined
contribution to the UNFCCC. This work includes ILEPA’s
involvement with the International Indigenous Peoples
Caucus on Climate Change (IIPCCC), the Indigenous
Peoples’ Working Group working to scale up direct access
to climate finance under the IIPCCC, the World Bank’s
Forest Carbon Partnership Facility (FCPF), the Indigenous
Peoples Advisory Group (IPAG) to the Green Climate Fund
(GCF), and the International Indigenous Peoples Forum on
Climate Change.

ILEPA's long history of working on land rights for
Indigenous communities supports achieving the goals
of no poverty (SDG 1) and reduced inequalities (SDG
10), both of which are impacted by direct access to land.
This work has connected it to the board of the Rights
and Resources Institute, the steering committee for
the Community Land Rights and Conservation Finance
Initiative (CLARIFI) and membership in the International
Land Coalition Africa (ILC Africa) and Community Land
Action Now (CLAN)—the largest land rights network on
Kenya. Finally, its work to support sustainable livelihoods
that protect ecosystems and support economic growth
and social well-being contributes to several sustainable
development goals, including no poverty (SDG 1), zero
hunger (SDG 2), sustainable cities and communities (SDG
11), and life on land (SDG 15), among others.


https://www.cbd.int/
https://unfccc.int/
https://unfccc.int/
https://sdgs.un.org/goals
https://sdgs.un.org/2030agenda
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Replication

ILEPA’s success within Maasai group ranches has led to the
replication of its strategies in other pastoral rangelands
across the country. One notable example is the scaling-up
of the hay-banking model in the southern rangelands
of Kenya. This approach—designed to enhance climate
resilience and support pastoral livelihoods during dry sea-
sons—has demonstrated significant impact, prompting
interest and adoption by other communities facing similar
environmental and livelihood challenges.

ILEPA's insights and methodologies have been shared at
high-profile platforms such as the Liberia National Land
Summit and international webinars hosted for Indigenous
land rights practitioners. These engagements have posi-

Scalability

tioned ILEPA as a thought leader in the Indigenous land
rights space, fostering knowledge exchange and encour-
aging replication of proven strategies with contextual
adaptation.

ILEPA plays a strategic role in the Narok County Watchdog
Forum and the Narok Natural Resources Forum, strength-
ening collaborative advocacy for land and resource
governance. ILEPA shares lessons, innovations, and ad-
vocacy through periodic Maa-language radio talk shows
and documentary-style video content. ILEPA’s Knowledge
Sharing Platform—comprising over 25 Indigenous
Peoples’ organizations across Kenya—is a critical hub for
sharing research, tools, and emerging lessons.

ILEPA’s influence at national and international forums
and events has helped its strategies and methodologies
become more integrated with national solutions. For
example, its participation in the SDGs Kenya Forum
supported alignment with national development priorities

Sustainability

and has helped the organization share its methodologies
and practices across Kenya. Its approaches in addressing
land rights, as well as livelihood activities in beekeeping
and hay banking, are highly scalable for pastoralists
nationwide.

ILEPA uses strategic funding efforts, community ownership,
and alignment with government systems to ensure its
work is sustainable in the long term. Projects are designed
through inclusive, data-driven, and culturally appropriate
consultations, guided by Free, Prior and Informed
Consent, and implemented jointly by ILEPA, community-
based Project Level Implementation Committees (PLICs),
and County government representatives. Community
members are actively involved in every stage—from
research and needs identification to implementation
and monitoring—fostering strong local ownership and
accountability.

To support long-term impact, ILEPA builds strategic part-
nerships with local NGOs, the private sector, and govern-
ment agencies, aligning interventions with frameworks
such as the Narok County Integrated Development Plan
(CIDP), national initiatives like the Beyond Zero campaign,
and Kenya's Sustainable Development Goals (SDGs).
Capacity building, quality assurance, and alignment with
larger initiatives have helped ensure projects are well-
managed and linked to broader development agendas.
For instance, health facilities established by ILEPA have
been integrated into the national Ministry of Health sys-
tem for continued support.



FUTURE PLANS

In the future, ILEPA aims to support Indigenous Peoples in engaging with carbon markets and other
mechanisms to safeguard natural resources vital to livelihoods and support climate-resilient livelihoods for

pastoral communities. ILEPA will continue to promote the robust application of Free, Prior and Informed
Consent (FPIC) in conservation and development and the inclusion of Indigenous Peoples in the policy
and implementation of the Sustainable Development Goals (SDGs) and Kenya’s National Biodiversity
Strategy and Action Plan (NBSAP).

PARTNERS

African Wildlife Foundation: Supports land restora-
tion, conservation, and the strengthening of liveli-
hoods in the context of climate change.

The Christensen Fund: Enhances the self-determi-
nation of Indigenous Peoples through platforms for
learning and exchange.

Community Land Action Now, The Tenure Facility:
Supports the documentation, demarcation, and
registration of Community Lands through Kenya’s
Community Land Act 2016.

The Indigenous Peoples Rights International (IPRI):
Supports research and documentation on nature crimes
and the protection of Land and Environmental Rights
Defenders.

International Indian Treaty Council (IITC): Conducts
research on the perspective of Indigenous Peoples in
the context of conservation, including in protect area
parks and through community-based conservation.

International Work Group for Indigenous Affairs:
Supports data generation and documentation through
the Indigenous Navigator project.

Maasai Mara Wildlife Conservancies Association,
USAID: Promotes human rights and the use of instru-
ments to increase self-determination, such as Free,
Prior and Informed Consent (FPIC).

McGill University: Supports research and internship
opportunities.

Michigan University: Supports Indigenous-led biodi-
versity research and education.

Mohamed Bin Zayeed Foundation: Conducted a
global study on Indigenous Knowledge data in the
context of climate change and trends in access to
climate finance for Indigenous Peoples across seven
socio-cultural regions.

Nia-Tero: Supports national, regional, and interna-
tional policy engagement with biological conserva-
tion, climate change, and SDGs.

Tebtebba Foundation: Supports the promotion of
Indigenous Peoples Self-Determined Sustainable
Development (IPSSD).

The Pathways Alliance for Change + Transformation
(PACT): Catalyzes action for systemic change in four
international arenas: climate finance and markets,
ecosystem conservation, support for Indigenous and
community-led research and education, and educa-
tion for sustainability and social change.

Pawanka Fund: Documents Indigenous ways of
knowing and doing, Indigenous justice systems, and
Indigenous herbal medicines.

Rights and Resource Institute, Home Planet Fund:
Supports resilience in pastoralism.

UK-Pact: Promotes safeguards, the uptake of
Indigenous Knowledge, and access to benefits.

University College Utrecht: Facilitates research and
internship placements.

World Vision Kenya: Supports livelihood resilience
and conservation, including through support of tree
nurseries, water access, and fodder for livestock.
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