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UNDP EQUATOR INITIATIVE CASE STUDY SERIES
Local and Indigenous communities across the world are 
advancing innovative sustainable development solutions 
that work for people and for nature. Few publications 
or case studies tell the full story of how such initiatives 
evolve, the breadth of their impacts, or how they change 
over time. Fewer still have undertaken to tell these stories 
with community practitioners themselves guiding the 
narrative. The Equator Initiative aims to fill that gap.

The Equator Initiative, supported by generous funding 
from the German Federal Ministry for Economic 
Cooperation and Development (BMZ) and the Norwegian 
Agency for Development Cooperation (NORAD), awarded 
the Equator Prize 2019 to 22 outstanding local community 
and Indigenous peoples initiatives from 16 countries. Each 
of the 22 winners represents outstanding community and 
Indigenous initiatives that are advancing nature-based 

solutions (NBS) for climate change and local sustainable 
development. Selected from 847 nominations from across 
127 countries, the winners were celebrated at a gala event 
in New York, coinciding with UN Climate Week and the 
74th Session of the UN General Assembly. The winners are 
sustainably protecting, restoring, and managing forests, 
farms, wetlands, and marine ecosystems to mitigate 
greenhouse gas emissions, help communities adapt to 
climate change, and create a green new economy. Since 
2002, the Equator Prize has been awarded to 245 initiatives.

The following case study is one in a growing series that 
describes vetted and peer-reviewed best practices 
intended to inspire the policy dialogue needed to 
scale nature-based solutions essential to achieving the 
Sustainable Development Goals (SDGs).

http://equatorinitiative.org/index.php?option=com_winners&view=casestudysearch&Itemid=858


KEY FACTS
Equator Prize winner  Founded

2019 2010

Location 

Ene River Basin, Junin Region, Republic of Peru

Beneficiaries

Approximately 1,500 people, including 376 producers 
and their families 

Thematic areas 

Sustainable agriculture and food security; Sustainable 
livelihoods; Preservation of Indigenous or traditional 
knowledge

Fields of work

Agroforestry; Eco-enterprise or green business; Climate-
smart agriculture

Sustainable Development Goals addressed

EQUATOR PRIZE 2019 WINNER FILM

PROJECT SUMMARY
In the isolated Ene River Basin of the Peruvian 
Amazon, the Asociación de Productores Kemito 
Ene (Kemito Ene Association of Coffee Producers 
and Cacao) brings together Indigenous Asháninka 
people to sustainably produce and export 
certified organic cocoa to Australia and Europe. 
This successful Indigenous social organization is 
a model for sustainable commodity supply chains 
worldwide. Kemito Ene advocates for the well-
being of its producers based on eight pillars from 
Asháninka culture, including territorial security, 
cultural identity, and the ability to autonomously 
subsist through production on their own lands. The 
Association also navigates the demanding global 
export market with savvy, connecting its producers 
directly to international buyers. Between 2015 and 
2019, cacao-based product exports increased from 
10 to 120 tonnes, while the number of participating 
Asháninka families rose from 41 to 376, comprised 
of 290 cacao producers and 86 coffee producers. 
In an area where forests are threatened by illegal 
logging, large infrastructure projects, and oil 
exploitation, Kemito Ene tells a story of Indigenous 
entrepreneurship that sustains families and forests.

The depiction and use of boundaries and related information shown 
on maps or included in text of this document are not guaranteed to 
be free from error, nor do they imply official acceptance or recognition 
by the United Nations. 

https://www.youtube.com/watch?v=jDaVjcV_CBw
http://www.un.org/sustainabledevelopment/sustainable-development-goals/
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BACKGROUND AND CONTEXT

Deep in the central jungle of the Republic of Peru, where the 
Andes Mountains give way to the humid forest of the Amazon 
lowlands, the Ene River Basin runs through the Vilcabamba 
Mountain Range. Situated in Peru’s Junín Department, the 
Ene River Basin gives life to one of the most biologically 
diverse places in the world. Noted for its species richness 
and endemism, the region has been designated as the 
Tropical Andes Biodiversity Hotspot by the Critical Ecosystem 
Partnership Fund (CEPF). This hotspot contains approximately 
one sixth of the world’s plants and the largest variety of 
amphibian, bird, and mammal species on Earth. The region is 
also one of the few valleys where the Indigenous Asháninka 
people have found refuge following displacement related to 
terrorism, territory invasion, and various social conflicts. 

Two important protected areas, both created in 2003 east of 
the Ene River, support the region’s biological diversity. The 
Asháninka Communal Reserve in the province of Satipo, in 
Junín Department, covers   184,468 hectares. The Reserve is co-
managed by the National Service of Natural Areas Protected by 
the State (SERNANP by its acronym in Spanish) and Indigenous 
Asháninka communities, while organized by the Executor of 
Administrative Contract of the Asháninka Communal Reserve 
(ECO-Asháninka). To the east of the Asháninka Communal 
Reserve, the second protected area, Otishi National Park, spans 
305,973 hectares, including the headwaters of the Apurímac, 
Ene, and Tambo rivers. This national park is situated in the 
provinces of Satipo and La Convención in the departments 
of Junín and Cusco, respectively. It is part of the Vilcabamba-
Amboró Conservation Corridor (VACC), comprised of 19 
protected natural areas in Peru and Bolivia.

Both protected areas provide habitat for various 
threatened species, such as the white-bellied spider 
monkey (Ateles belzebuth), listed as endangered on the 
International Union for Conservation of Nature (IUCN) 
Red List of Threatened Species, and the spectacled bear 
(Tremarctos ornatus), classified as vulnerable on the IUCN 
Red List.

The Ene River Basin is home to approximately 10,000 
Indigenous Asháninka people, who live mainly in the buffer 
zones of these protected areas. The Asháninka people are key 
stakeholders in conserving the region’s biodiversity, as they 
have had the largest presence in the Peruvian Amazon for 
centuries. Their traditional economic activities have included 
hunting, fishing, gathering fruits and plants, and small-scale 
cassava agriculture. The Asháninka people depend on 
forest resources for subsistence and preservation of their 
cultural conception of Kametsa Asaike (good living). However, 
socioeconomic changes and gradual integration into broader 
Peruvian society have intensified the Asháninka people’s 
need for monetary income to purchase basic services and 
goods, including fuel, canned food, and medicine.

In response, many families grow and sell coffee and cacao 
to generate income. Cacao, known as kemito in their native 
language, originates from the Amazon, where ancient 
cacao trees can still be seen growing wild. Although the 
Asháninka cultivated it centuries ago, cacao’s importance 
has grown in recent decades. Cacao now provides an 
income source, as well as a way to perpetuate culture, 
spirituality, and traditions.

Origin and structure

During the 1980s and 1990s, Ene River Asháninka com-
munities were intensely impacted by armed conflict 
marked by approximately 6,000 deaths. Following these 
conflicts, Asháninka communities saw the need to create 
a political instrument to recover abandoned territories 
and rebuild lives. The Asháninka of the Ene River Central 
(CARE by its acronym in Spanish) was created in 1993 as a  

political Indigenous organization that legally represents 18 
Asháninka communities and 33 annexes of the Ene River 
Basin. CARE, together with local non-governmental orga-
nizations (NGOs) and the support of the NGO Rainforest 
Foundation of the United Kingdom (Rainforest Foundation 
UK), secured the collective land titles of most Asháninka 
communities in the basin. This era was broadly marked by 
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the emergence of infrastructure projects executed without 
consultation with Indigenous communities and increasing 
pressures on natural resources. By contrast, in 2008, CARE 
held a large Kametsa Asaike (good living) consultation to 
seek guidance of Ene River Basin-area Asháninka families 
on building their future. 

In 2010, 41 families met with CARE leaders to establish 
the Asociación de Productores Kemito Ene (Kemito 
Ene Association of Coffee Producers and Cacao). This 
followed almost a year of consultation and reflection 
with local producers and families, and a noted desire to 
stop the abuse of intermediaries who paid very little for 
locally produced cacao. A year later, Kemito Ene grew to 
150 member families, with the Rainforest Foundation 

UK financing a capacity-building project. Currently, 
Kemito Ene is one of the few organizations of Indigenous 
communities in the Amazon exporting to global markets. 
With 376 members, Kemito Ene’s mission is to strengthen 
technical capacities in coffee and cacao production, 
while supporting environmental, social, and economic 
sustainability; cultivating cultural identity; and improving 
quality of life. 

Kemito Ene has a multi-level governance structure that 
includes a General Assembly of all members, a six-person 
Council of Directors, as well as management and adminis-
tration roles in charge of strategic planning and sustain-
able resource management. 
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LOCAL CHALLENGES

Inequalities in market access

Until Kemito Ene was created, the only market for cacao 
was through local intermediaries, who visited communities 
along the river by boat. Under this market arrangement, 
the Asháninka Indigenous people had no choice but to 
participate in dramatically unequal exchanges. Cacao was 
often sold for significantly below-market prices and even 
given away in exchange for foreign products, including 
food, flashlights, and machetes. A lack of basic mathematics 
education undermined producers’ ability to ensure equitable 
trade. As a result, they were taken advantage of with crop 
weights, crop sales prices, and goods purchase prices. 

Asháninka cacao producers were also excluded from value 
chains and local cooperatives because their communities 
are located far from harvesting routes, cultural and 
language gaps prevent development of beneficial trade 
relations, and trust between parties was challenging. For 
similar reasons, Asháninka communities have also been 
excluded from government aid programmes to improve 
productivity and support farmers in the event of pests or 
diseases, such as the 2013-2014 coffee rust outbreak.

Pressure on Asháninka territory

Ene River-area Asháninka communities face various 
threats to their territories, including slash-and-burn 
agriculture, hydrocarbon and hydroelectric concessions, 
and deforestation by logging companies. For instance, 
between 2009 and 2011, the controversial proposal to 
build the Pakitzapango Dam on the Ene River required 
broad mobilization of Indigenous communities to block. 
The proposed dam would have flooded more than 70,000 
hectares of territory, resulting in population displacement, 
biodiversity loss, and 10 communities losing 65 percent of 
their farmland. 

Since 2014, the region has also faced extractive pressures 
stemming from seismic exploration for natural gas by 
Netherlands-based energy company Pluspetrol. CARE and 
other organizations representing the Peruvian Amazon’s 
Indigenous communities have repeatedly rejected this 
incursion of Lot 108 due to its potential irreversible 
environmental damage. However, in 2016, the company 
negotiated agreements with 34 local communities, 9 
Indigenous organizations, and 141 settlers. More than 2,000 
individual agreements with farmers and 34 communal 
agreements were ultimately signed. The Ministry of Energy 
and Mines (MEM) approved the license agreement for the 
exploration and exploitation of hydrocarbons in 2019. The 
company is currently conducting natural gas exploration 
in the Tambo and Ene river basins.
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LOCAL RESPONSES

Sustainable cacao and coffee production model

Through Indigenous entrepreneurship, Kemito Ene 
has established a regenerative agroforestry system 
that produces coffee and cacao-based products, while 
increasing livelihoods, protecting surrounding forests, 
and respecting Asháninka culture and traditions. 
During the Kametsa Asaike consultation, Asháninka 
communities in the Ene River Basin expressed interest in 
complementing forest-based resources with the sale of 
additional crops to improve local livelihoods. However, 
unlike non-Indigenous populations, they dismissed the 
idea of intensive agriculture, which they saw as a threat to 
the forest. For the Asháninka, cultivation plots must exist 
alongside vast areas of healthy forest, from which they 
still derive most resources for their traditional lifestyle. 
With this in mind, the Rainforest Foundation UK and CARE 
designed an agricultural production project that would 
improve the Asháninka’s livelihood options according 
to their aspirations and their cultural, economic, and 
environmental context.

Through sustainable agroforestry, Kemito Ene currently 
produces and markets a range of cacao-based products, 
including organic cocoa beans produced without 
deforestation; dense and dark 70 percent cocoa chocolate; 
100 percent cocoa paste and liquor; cocoa butter in three 
different presentations; cocoa nibs in three different 
presentations; and cocoa powder in four different 
presentations. Kemito Ene also produces a range of 
sustainable coffee products, including coffee beans and 
roasted coffee, all of which are harvested from plants 
under the forest canopy without deforestation.

Kemito Ene’s farmers use degraded lands to establish new 
farms. Rather than burning existing vegetation, farmers 
cut and leave organic matter to degrade and enrich the 
soil. Thus, crops are more productive, while carbon is 
sequestered in the soil and prevented from being emitted 
into the atmosphere, thus providing climate mitigation. 
Organic cacao plant production is carried out alongside 

continued traditional hunting, gathering, and fishing, as 
well as attending to communal social obligations. 

One advantage of Kemito Ene’s approach is that 
Indigenous Asháninka producers from the Ene River 
region still cultivate criollo (native) cacao, unlike producers 
in many regions in South America, who use Ecuadorian 
hybrid CCN-51 cacao to achieve higher yields. Native cacao 
is more disease resistant and grows better in the shade 
of a multi-story, biodiverse agroforestry system than the 
Ecuadorian hybrid. Preserving native cacao contributes to 
the conservation of genetic diversity.

Respecting their own way of life and in harmony with 
nature, each Asháninka family organizes itself for 
cultivation. During the main cacao harvest between April 
and August, the fruit is cut by hand with a machete and 
later opened to extract the grains. Asháninka women are 
in charge of the fermentation process, which requires 
special care and contributes significantly to the quality of 
final products. Grains taken to the fermenter and covered 
with banana leaves and jute. The beans are then dried by 
sunlight for seven days, when the characteristic aroma of 
cacao begins to emanate from the trays. After drying, the 
grains are selected and stored for sale.

The creation of Kemito Ene opened a new and direct 
market for Indigenous producers, improving their 
bargaining power in fair, honest, and transparent terms, 
while increasing the price and volume of cacao-based 
products sold. In addition, Kemito Ene created a brand 
that united producers under a single name for Indigenous-
grown Asháninka cacao-based products.

When Kemito Ene was created, annual cacao production 
was only 1.5 metric tonnes, and products were only sold 
in Peru. During recent years, however, both production 
and exports have increased tremendously. Since 2015, the 
Association has received a boost from Australian company 
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Loving Earth, which facilitated and financed the export 
of the first container of Kemito Ene with 10 metric tonnes 
of organic cocoa beans. The company also agreed to buy 
all the cocoa products the Association can produce until 

reaching the goal of 250 tonnes annually, a volume that 
would allow Kemito Ene to achieve financial sustainability. 
Since Kemito Ene’s exports began in 2015, they have 
increased steadily, reaching 120 tonnes in 2019.

Figure 1: Kemito Ene’s increasing sales and exports

Source: Rainforest Foundation UK

Loving Earth has also established a system that pays a 25 
percent premium for native criollo cacao over the price 
paid for the Ecuadorian hybrid CCN-51, helping Kemito 
Ene establish itself as a unique supplier of high-grade 

Asháninka aromatic criollo cocoa. Loving Earth also helped 
Kemito Ene obtain certification for its organic cocoa and 
coffee products starting in 2015 through the international 
certifier Control Union. 

KEY IMPACTS 

Sustainable cacao and  
coffee production model

 ■ Kemito Ene’s cacao-based product exports have increased dramatically, from 10 metric tonnes in 
2015 to 120 metric tonnes in 2019.

 ■ The number of Kemito Ene members grew from 41 to 376 between 2010 and 2019.
 ■ Approximately 17 percent of producing members are women.
 ■ Income for Asháninka producers and their families tripled in less than 10 years.
 ■ In 2018, the Commission for the Promotion of Peru for Exports and Tourism (PROMPERÚ) awarded 

Kemito Ene the ‘Outstanding Central Macro Region Company Award’ for its exports of organic 
products to demanding markets in Europe, Australia, and Russia.
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Training and education

Kemito Ene has offered Field Schools since 2015 to provide 
producers technical support in agricultural, administrative, 
and marketing issues. Using culturally relevant learning 
methods, schools advise on a range of topics, including 
plant use, post-harvest processes, essential tools for 
selling products, basic math, and use of scales. Kemito 
Ene’s highly participatory teaching approach models a 
complementary work model involving both men and 
women. Field Schools feature women technicians and 
field coordinators to develop relationships with women 
in communities. At the farm level, women have received 
recognition and training for their role in ensuring the 
high quality of cocoa and coffee. Both men and women 
in a family are encouraged to receive cocoa and coffee 

payments together, demonstrating the importance of 
joint management of family income. 

To strengthen Kemito Ene’s management style as an 
Indigenous business, CARE and the Kemito Ene Council 
of Directors also established the Indigenous School of 
Management and Business, the first of its kind in Peru. 
Between 2013 and 2015, this small intercommunity capacity-
development initiative provided courses in communication, 
sales and marketing, quality, management and administra-
tion, and cooperativism. Both the Field Schools and the 
Kemito Ene Indigenous School of Management and Business 
have focused on environmental, social, and economic 
sustainability. 

KEY IMPACTS 

Training and education

 ■ More than 100 farmers, including more than 30 women, have been trained by Field Schools since 
2015.

 ■ More than 35 people, including at least 10 women, received training at the Kemito Ene Indigenous 
School of Management and Business between 2013 and 2015.

“In Ene, the main source of income was the sale of timber. Over 
the past decade, we realized that there was nothing left to sell. 

The forest was gone. What could generate an alternative economic 
income for the communities or for the families? And that’s why this 
association, Kemito Ene, started, to grow cacao and coffee and thus 

generate income and to stop chopping down trees.” 

Pedro Antezanna Romero  
Manager, Kemito Ene Association of Coffee Producers and Cacao
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DATA, MONITORING, AND REPORTING

Kemito Ene’s sustainable agroforestry model contributes 
to the achievement of several goals of the Convention 
on Biological Diversity (CBD), which Peru signed and 
ratified in 1993. The group’s work specifically contributes 
to reporting on multiple National Targets (NTs) outlined 
in Peru’s National Biodiversity Strategy and Action Plan 
(NBSAP), the national policy instrument that supports 
implementation of the CBD, as well as implementation of 
the global Aichi Biodiversity Targets (ABTs). 

Kemito Ene’s surveys of its own members related to land 
use, coupled with deforestation-related data collection 
coordinated by Kemito Ene partners, can be leveraged 
to support the development of national reports on 
implementation, which are periodically required of Parties 
to the CBD.

For example, in 2014, Kemito Ene surveyed members to 
further understand the dynamics associated with new 
farms being established, including when cacao and coffee 
farms were established, how many farms were maintained, 
and whether they had been established on forests. To 
avoid deforestation, Kemito Ene encourages members 
to establish new farms in degraded areas rather than 
in forests. Survey results confirmed farms were mostly 
established on areas previously used for other crops, 
such as cassava, and the opening of farms in forests was 
minimal.

A 2001-2018 Rainforest Foundation UK analysis shows 
that deforestation in communal Indigenous lands is lower 
than in non-Indigenous areas. This stems from Indigenous 
communities’ traditional forest-use practices, smaller-scale 
Indigenous family cacao farms averaging one hectare, and 
conservation and sustainability policies that promote 
forest conservation through economic incentives. The 
increase in deforestation shown in 2016 is explained by a 
series of fires in the lower, drier part of the basin.

Figure 2: Forest loss analysis inside and outside 
Asháninka community lands

Source: Rainforest Foundation UK

https://www.cbd.int/
https://www.cbd.int/
https://www.cbd.int/doc/world/pe/pe-nbsap-v2-es.pdf
https://www.cbd.int/sp/targets/
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Figure 3: Historical analysis of deforestation outside and inside Asháninka community lands

Source: Rainforest Foundation UK

At least 10 Kemito Ene communities are also registered 
in the National Forest Conservation Program for Climate 
Change Mitigation (PNCBMCC by its acronym in Spanish) 
of the Ministry of the Environment. These communities 
have signed conservation agreements and receive 
economic incentives to reduce deforestation on their 
lands. The PNCBMCC conducts annual deforestation 
analyses for communities associated with the programme. 
Both the PNCBMCC’s and the Rainforest Foundation UK’s 
analyses help understand how deforestation is changing 
based on the Global Forest Change dataset. 

Another key source of information comes from early 
deforestation alerts provided by the Geobosques system of 

the Ministry of the Environment. The communities that are 
part of the forest programme conduct monitoring in their 
territories and verify early alerts. The PNCBMCC organizes 
community monitoring committees, which generally 
monitor every three months and verify incidents when 
there is a serious alert. Deforestation alerts are received 
every one to two weeks, enabling close monitoring of 
deforestation.

Such monitoring efforts of Kemito Ene and its partners can 
enrich reports on implementation periodically required of 
Parties to the CBD such as Peru’s Sixth National Report 
(6NR). 

https://chm.cbd.int/database/record?documentID=241336
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POLICY IMPACTS

National policy impacts 

Kemito Ene’s work is influencing policy at local and national 
levels. CARE created Kemito Ene as the result of the eco-
nomic strategy proposed by Indigenous Asháninka com-
munities to achieve Kametsa Asaike (good living). CARE 
also continues to represent Asháninka communities on 
policy issues, including those related to biodiversity con-
servation. Based on their opposition to large infrastructure 
projects that threatened ancestral lands, through CARE, 
Ene River Asháninka communities have mobilized for 
decades, together with other Indigenous communities of 
Peru, to demand Free, Prior, and Informed Consent (FPIC). 
These principles are enshrined in International Labour 
Organization (ILO) Convention 169 on Indigenous and 
Tribal Peoples in Independent Countries and in the United 
Nations Declaration on the Rights of Indigenous Peoples 
(UNDRIP), which Peru ratified in 1995 and translated into 
five native languages, including Asháninka.

For instance, starting in 2010, CARE and other Indigenous 
organizations launched an effort to oppose the develop-
ment of the Pakitzapango Dam hydroelectric project 
along the Ene River based upon the environmental 
and economic damage it would cause local Indigenous 
groups, who consider Pakitzapango a sacred place. The 
project was opposed during the 138th session of the 
Inter-American Commission on Human Rights (IACHR). 
CARE requested the Commission require the Peruvian 
State to implement, in consultation and with Indigenous 

communities, a Framework Law on the Right to Free, 
Prior, and Informed Consultation, ensuring the minimum 
standards of ILO Convention 169 and UNDRIP. As a result of 
this national and international pressure, in 2011, Brazilian 
company Odebrecht announced its withdrawal from the 
construction of this dam.

That same year, the Peruvian State enacted Law No. 29785 
on the Right to Prior Consultation of Indigenous or Native 
Peoples, recognized in ILO Convention 169. Soon thereafter, 
in 2013, the Ministry of Culture launched the Database 
of Indigenous or Native Peoples (BDPI by its acronym in 
Spanish). In 2015, it created a portal on Prior Consultation, 
which makes public a range of information related to train-
ing processes for leaders and officials, the activities agenda 
of the Directorate of Prior Consultation, and the stage-by-
stage consultation processes implemented in Peru.

At the national level, Kemito Ene is also helping Peru 
further implement a range of NTs in its NBSAP. For example, 
Kemito Ene’s initiatives contribute to the achievement of 
NT 12, which states: “By 2021, the protection, maintenance 
and recovery of traditional knowledge and techniques 
related to the biological diversity of Indigenous peoples 
and local populations has been improved, within the 
framework of effective participation, and their consent to 
correspond.”

Contributions to the global agenda

At the global level, Kemito Ene’s work supports the imple-
mentation of several important multilateral agreements, 
including the CBD, the 2030 Agenda for Sustainable 
Development (2030 Agenda), and the United Nations 
Framework Convention on Climate Change (UNFCCC).

Related to the CBD, Kemito Ene’s sustainable agroforestry-
based cultivation of criollo (native) cacao in the Amazon 

contributes to the achievement of multiple ABTs, key 
global 2011-2020 biodiversity priorities, which are aligned 
with multiple NTs in Peru’s NBSAP. Specifically, Kemito 
Ene’s initiatives support ABT 4 related to sustainable 
production and consumption, ABT 7 related to sustainable 
resource management, and ABT 18 related to traditional 
knowledge. The Association’s efforts in training and 
education also support ABT 1 related to increasing 

https://www.ilo.org/global/topics/indigenous-tribal/lang--en/index.htm
https://www.ilo.org/global/topics/indigenous-tribal/lang--en/index.htm
https://www.ilo.org/global/topics/indigenous-tribal/lang--en/index.htm
https://www.un.org/development/desa/indigenouspeoples/declaration-on-the-rights-of-indigenous-peoples.html
https://www.un.org/development/desa/indigenouspeoples/declaration-on-the-rights-of-indigenous-peoples.html
https://sustainabledevelopment.un.org/post2015/transformingourworld
https://sustainabledevelopment.un.org/post2015/transformingourworld
https://unfccc.int/
https://unfccc.int/
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biodiversity awareness. Kemito Ene’s preservation of native 
cacao also contributes to ABT 13 related to conservation 
of  genetic diversity. The initiative also helps Peru fulfil 
commitments to the CBD’s Nagoya Protocol on Access and 
Benefit Sharing corresponding to ABT 16, which states: “By 
2015, the Nagoya Protocol on Access to Genetic Resources 
and the Fair and Equitable Sharing of Benefits Arising from 
their Utilization is in force and operational, consistent with 
national legislation.”

Additionally, Indigenous Asháninka communities’ con-
servation of forests supports Peru in fulfilling its commit-

ments as a Party to the UNFCCC, and through its Intended 
Nationally Determined Contribution (INDC) regarding the 
reduction of greenhouse gas (GHG) emissions. 

Kemito Ene likewise contributes to the achievement of 
several Sustainable Development Goals (SDGs) of the 
2030 Agenda, including the goals of no poverty (SDG 1), 
zero hunger (SDG 2), gender equality (SDG 5), decent work 
and economic growth (SDG 8), reduced inequalities (SDG 
10), responsible consumption and production (SDG 12), 
climate action (SDG 13), and life on land (SDG 15). 

“The Association not only sends beans, but is now also sending them 
in butter and powder format. We process everything and then we 
take them to the port in Callao to be shipped to its destination, 

Australia, where for now, we have our biggest client.” 

Felixto Cabanillas Contreras  
President, Kemito Ene Association of Coffee Producers and Cacao

https://www.cbd.int/abs/
https://www.cbd.int/abs/
https://sdgs.un.org/goals
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REPLICATION, SCALABILITY, AND SUSTAINABILITY

Replication 

Kemito Ene was born from a process of reflection and 
self-determination of Indigenous Asháninka communities. 
These processes are unique and, therefore, not easy to rep-
licate. However, this experience illustrates how Indigenous 
communities can partner to develop a successful business 
model by working with like-minded buyers under the 
terms of fair trade and mutual commitment.

The Association shares its experiences with other com-
munities through various national meetings. For instance, 
Kemito Ene was highlighted as an effective example of an 
associative business venture during the 2018 Indigenous 
Economy Forum (FEI), held by two national Indigenous 
organizations, the Inter-Ethnic Association for the 
Development of the Peruvian Jungle (AIDESEP by its 
acronym in Spanish), and the Confederation of Amazon 
Nationalities of Peru (CONAP by its acronym in Spanish). 

Scalability

Kemito Ene is scaling up the reach of its work thanks, 
in part, to new funding sources. In 2017, the Saweto 
Dedicated Grant Mechanism for Indigenous Peoples and 
Local Communities (MDE SAWETO Peru by its acronym 
in Spanish) approved a US$60,678 project to strengthen 
agroforestry-based cacao production in 15 Kemito Ene-
associated Asháninka communities. The Association 
was also highlighted in the 2019 annual report of the 
Dedicated Grant Mechanism for Indigenous Peoples and 

Local Communities (DGM). The report underscored the 
Asháninka community’s ability to manage cacao-related 
production themselves and establish a robust system 
of surveillance and supervision of their native lands. By 
highlighting Kemito Ene’s success offering cacao producers 
an alternative to logging, inclusion in this national report 
increases potential for scaling up implementation across 
additional landscapes.

Sustainability 

Kemito Ene has taken a number of steps to ensure long-
term sustainability, including a flow of financial resources 
to enable members to grow their business, while 
safeguarding Asháninka values. The Association is testing 
innovative market instruments that could also open up 
new longer-term opportunities, particularly related to 
climate change adaptation and mitigation.

After coffee rust struck the area in 2013, most producers lost 
their trees. In 2015, the Rainforest Foundation UK supported 
Kemito Ene in recovering coffee plots with varieties resistant 
to coffee rust and in improving marketing of their cacao-
based products. This was accomplished by implementing 
the first Development Impact Bond (DIB) in agriculture in the 

world. The Common Fund for Commodities (CFC) and the 
Schmidt Family Foundation also participated in the initiative. 
An adaptation of Social Impact Bonds (SIBs), DIBs are 
innovative financial instruments addressing development 
problems, under a pay-for-results scheme, financed by 
private capital. The 2015 Asháninka DIB project aimed to 
improve the delivery of cacao from producers to Kemito 
Ene, the productivity of cacao farms, the sale of cacao-based 
products, and the implementation of new coffee plots. A 
Climate-Smart Agriculture DIB was subsequently approved 
in 2017 by the Multilateral Investment Fund (MIF) of the Inter-
American Development Bank (IDB). This DIB proposes a focus 
on reducing deforestation by implementing agroforestry 
systems.
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FUTURE PLANS
The Climate-Smart Agriculture DIB will begin implementation in 2020, with the support of the Good 
Energies Foundation and the Common Fund for Commodities. Meanwhile, Loving Earth, Kemito Ene, and 
the Rainforest Foundation UK are developing premium chocolate bars that integrate the actual value of 
planting trees and conserving the Asháninka forest. 

PARTNERS
 ■ Bettys & Taylors: Provided financing for Kemito Ene to 

establish its operation. 

 ■ Common Fund for Commodities and Schmidt Family 
Foundation: Financed 2015 Development Impact 
Bond (DIB).

 ■ Inter-American Development Bank (IDB) Lab: Financed 
design of 2020 Climate-Smart Agriculture Development 
Impact Bond (DIB).

 ■ Loving Earth: Supported organic certification process 
and buys most cacao-based products for export.

 ■ Peru Opportunity Fund and Fondation Ensemble: 
Financed production and business capacity-building. 

 ■ Rabobank Foundation: Finances Kemito Ene’s  working 
capital. 

 ■ Rainforest Foundation UK: Supported Asháninka 
communities to remain on ancestral lands and helps 
Kemito Ene secure financing through Development 
Impact Bonds (DIBs).

 ■ Saweto Dedicated Grant Mechanism for Indigenous 
Peoples and Local Communities (MDE SAWETO 
Peru): Provides sub-project financing for agroforestry 
capacity-building. 
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