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UNDP EQUATOR INITIATIVE CASE STUDY SERIES
Local and indigenous communities across the world are 
advancing innovative sustainable development solutions 
that work for people and for nature. Few publications or 
case studies tell the full story of how such initiatives evolve, 
the breadth of their impacts, or how they change over 
time. Fewer still have undertaken to tell these stories with 
community practitioners themselves guiding the narrative. 
The Equator Initiative aims to fill that gap.

The Equator Initiative, supported by generous funding 
from the Norwegian Agency for Development Cooperation 
(NORAD) and the German Federal Ministry for Economic 
Cooperation and Development (BMZ), awarded the 
Equator Prize 2017 to 15 outstanding local community 
and indigenous peoples initiatives from 12 countries. The 
winners were recognized for their significant work to advance 
nature-based solutions for sustainable development in 

marine, forest, grassland, dryland and wetland ecosystems.  
Selected from 806 nominations from across 120 countries, 
the winners were celebrated at a gala event in New York, 
coinciding with Global Goals Week and the 72nd Session 
of the UN General Assembly. Special emphasis was placed 
on scalable, nature-based solutions to address biodiversity 
conservation, climate change adaptation, disaster risk 
reduction, gender equality, land rights, and food and water 
security to reduce poverty, protect nature, and strengthen 
resilience.

The following case study is one in a growing series that 
describes vetted and peer-reviewed best practices intended 
to inspire the policy dialogue needed to scale nature-
based solutions essential to achieving the Sustainable 
Development Goals.  

http://equatorinitiative.org/index.php?option=com_winners&view=casestudysearch&Itemid=858


KEY FACTS
Equator Prize Winner 

2017

Founded

2003

Location 

Vipingo, Kilifi County, Kenya

Beneficiaries 

15,000 direct beneficiaries; 30,000 indirect beneficiaries

Areas of focus

Marine conservation, coral reef restoration, sustainable 
fishing, ecotourism, and other alternative income generation 
activities to improve community welfare and community 
rights
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PROJECT SUMMARY
In 2003, members of the Kuruwitu community 
who were concerned about the degradation 
of their seas set up the Kuruwitu Conservation 
and Welfare Association (KCWA). Overfishing for 
subsistence, climate change, and uncontrolled fish 
and coral collection by the aquarium trade needed 
to be addressed before the marine ecosystem was 
damaged beyond repair. Elders who could remember 
how healthy and productive the sea had been 
decades ago felt it necessary to act. In 2006, they took 
the unprecedented step of setting aside a 30-hectare 
Marine Protected Area (MPA). This was the first 
coral-based Locally Managed Marine Area (LMMA) in 
Kenya. Since then, the area has made a remarkable 
recovery. With fishing prohibited within the MPA, 
fish have grown in abundance, size, and diversity. 
The area has become a breeding ground, leading to 
an increase in fish within the MPA as well as outside. 
This spillover means fishermen see greater catches. At 
the same time, biodiversity of all marine life has been 
restored and continues to flourish, making Kuruwitu 
a destination for ecotourism and creating jobs for 
guides, boat captains, and rangers.

The designations employed and the presentation of material on this 
map do not imply the expression of any opinion whatsoever on the 
part of the Secretariat of the United Nations or UNDP concerning the 
legal status of any country, territory, city or area or its authorities, or 
concerning the delimitation of its frontiers or boundaries.

https://vimeo.com/234880293
http://www.un.org/sustainabledevelopment/sustainable-development-goals/


4

BACKGROUND AND CONTEXT

The Kuruwitu community extends approximately 12 
kilometre along the coast of Kenya, 40 kilometre north of 
Mombasa and 20 kilometre south of Kilifi. The area covers 
six landing sites and three villages, all of which encompass 
a population of approximately 30,000 people, mostly of 
the Mijikenda tribe. Renowned for its sandy beaches and 
clear water, the area harbours coral reefs, coral platforms, 
caves, and lagoons. Kuruwitu’s diverse coral assemblages 
are populated by many species of ornamental fish, 
stingrays, groupers, sweetlips, catfish, parrotfish, rabbitfish 
and triggerfish, emperor fish, eels, molluscs, and a diverse 
range of other sea creatures. These waters are also home 
to endangered sea turtles that nest in the area, such as 
the green sea turtle (Chelonia mydas), the loggerhead 
turtle (Caretta caretta), the olive ridley turtle (Lepidochelys 
olivacea), and the hawksbill turtle (Eretmochelys imbricata). 
The reefs and seagrass beds are threatened by the impacts 
of climate change.

Inshore, there is a unique mangrove forest nearly 1 
kilometre from the sea. The interconnected sea-mangrove 
swamp and coastal forest habitat is home to many plants 
and wildlife including bush babies, Sykes’ monkeys, blue 

and vervet monkeys, baboons, monitor lizards, hedgehogs, 
owls, genet cats, dik-dik, bush pigs, and many other species 
of birds and animals, some of which are endemic.

Population growth on the Kenyan coast has led to 
increased fishing pressure, pushing fisheries to their limit 
and threatening the livelihoods of local communities. This 
is also the case in Kuruwitu, where the local population 
is regularly augmented by a seasonal influx of part-time 
or holiday property owners. Kuruwitu residents depend 
on fishing as their main livelihood, along with some 
subsistence farming and small-scale businesses that 
provide substitute incomes.

Land rights along the Kenyan coast are complex, with 
many long-term residents not legally owning their land 
due to complicated transfers of colonial power. The 
government is now addressing tenure issues through 
a process of identifying and transferring ownership to 
communities throughout Kenya. Nevertheless, few of the 
indigenous peoples that live there have ownership or use 
rights to land, and therefore are considered squatters. 
Generally, they can use the land, but only as tenants.

Origin and structure

Local resident Des Bowden and fisherman Dickson 
Juma founded the Kuruwitu Conservation and Welfare 
Association (KCWA) in 2003 after residents at Kuruwitu had 
realised that their livelihoods were under threat due to 
massive degradation of the marine and coastal resources 
in the area. The older fishermen talked of abundant 
fishing in their youth, but the dwindling catches were a 
stark warning. It was clear that if the overuse of available 
marine resources continued, there would be nothing left 
to fish. This would have disastrous consequences for a 
community who had for generations depended on the 
sea for their livelihood. The primary causes of marine 
degradation in the area were overfishing from a growing 
population, the unregulated harvest of coral and shellfish, 
and the depletion of fish stock for the aquarium trade.

The majority of the initial 150 KCWA members and their 
families were landless squatters who were entirely 
dependent on natural resources for their survival. 
Hence, KCWA’s main aim was to address problems of 
environmental degradation while simultaneously tackling 
some of the poverty issues caused by the near collapse of 
fishing, and addressing the rights of the community. From 
the start, KCWA was guided by the twin aims of protecting 
the environment and building financial resilience in the 
community. KCWA set about creating a programme for 
sustainable use and self-governance of marine resources.

In 2006, KCWA members agreed to initiate the first coral 
reef Locally Managed Marine Area (LMMA) in Kenya. 
During the early stages of its establishment, the East 
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African Wildlife Society (EAWLS) arranged an exchange 
visit for Kuruwitu fishers to Tanga, in Northern Tanzania. 
The aim was for Kuruwitu fishers to learn from the coastal 
Collaborative Management Areas set up by the Tanga 
Coastal Zone Conservation and Development Programme 
(TCZCDP). The Kuruwitu fishers who had expressed interest 
in establishing a LMMA gained first-hand experience of 
LMMAs in operation and had the chance to discuss and 
share experiences with the Tanzanian fishers.

Today, KCWA is a community-based marine conservation 
and management initiative bringing together a 
membership of 550 families, made up mostly of artisanal 
fishers and private beach residents, from the six landing 
sites of Mwanamia, Kijangwani, Kuruwitu, Kinuni, Vipingo, 
and Bureni. The organisation is managed by a 15-person 
committee composed of an Executive Committee and 
subcommittees on environment, enterprise, education, 
security, and welfare, all headed by local community 
members. The Executive Committee includes the 
chairperson, vice chair, secretary, treasurer, one neutral 
member, a representative from each of the landing 

sites, a chairperson assistant, a secretary assistant, and 
representatives from the subcommittees. Decisions are 
taken in a participatory manner, and if any issue arises the 
committee calls for assembly meetings to resolve conflicts 
between landing site representatives. Gender equality is built 
into KCWA’s governance structure. It is a requirement that at 
least one-third of all committee members are women.

At present, KCWA’s main objectives are to:

 ■ Make life better for the communities and improve 
living standards.

 ■ Increase employment opportunities and diversify 
livelihoods.

 ■ Increase opportunities for young people in the 
community to have access to education as they are 
the leaders of tomorrow.

 ■ Preserve marine resources by creating Marine 
Protected Areas and promoting sustainable fishing 
practices.

 ■ Influence and educate other coastal communities, 
leading by example.
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LOCAL CHALLENGES

Unsustainable fishing and aquarium trade

As a mostly subsistence-based fishing community, 
Kuruwitu relies on local marine resources for its 
livelihoods. The increasing population led to more fishers 
and, inevitably, overfishing. In turn, desperation caused 
catches and fish sizes to dwindle leading to smaller fish 
being caught, where in the past they would have been 
left to grow. Fishers resorted to unsustainable fishing 
techniques such as illegal nets and even mosquito nets. 
The problem became even worse when unregulated and 
illegal ring-netting crews appeared. Ring netters drag nets 
along the bottom of the ocean, catching and destroying 
everything in their path. Thus, breeding populations were 
almost wiped out and turtles were threatened as they 
became tangled in the nets and drowned.

This was not the only issue. At low tide, fishermen had 
always walked through the shallow tidal lagoon, located 

between the shore and fringing reef, but with their 
increasing numbers, this practice began damaging the 
fragile corals. At present, only older fishermen catch fish 
from the lagoon.

Aquarium fishing in Vipingo by outsiders further 
endangered the already vulnerable fish populations. Fish 
stocks were depleted even more, fish nurseries threatened, 
and the balance of biodiversity was negatively affected 
with the removal of key species. To make matters worse, 
it is estimated that 30 percent of approximately 24 million 
fish traded annually for domestic tropical aquariums die 
en route between the reef and the fish tanks in people’s 
homes. The depletion led to overgrowth of sea urchins, 
causing an imbalance in the ecosystem. Smaller catches 
resulted in a reduction in income, a threat to the already 
impoverished community.

Real estate development and extractive industries

The Kuruwitu area is currently going through a period of 
rapid change, with a large number of property developments 
underway, mostly driven by the proximity to Mombasa. While 
beachfront plots exchange hands for large sums, the needs 
of the community and access to traditional fishing grounds 
are often disregarded.

Additionally, the environment faces threats from pollution 
and extractive industries. The presence of a cement factory 
and a large planned development close to the ocean 
causes concern of pollution and negative environmental 
impact among the local population. For instance, the 
development plan to build a de-salination plant with the 
remaining salt being deposited into the sea, may have 
major consequences on the local marine environment.

Social inequality

While the Kenyan economy is one of the strongest 
in East Africa, inequality remains a serious problem. 
Youth unemployment is a major issue in Kenya, with 80 
percent of unemployed being under the age of 35. This is 
particularly relevant in Kuruwitu, where artisanal fishing 
communities are some of the poorest in Kenya. Access to 

basic needs such as health, education, and water continue 
to be a challenge in the area. With the continued rapid 
rise in population, the satisfaction of these basic needs is 
constantly at stake. For instance, there is no permanent 
clean water infrastructure in place.
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LOCAL RESPONSES

Marine protected area and co-management area

In 2006, 30 hectares in the Kuruwitu landing site were closed 
off from fishing and declared a Marine Protected Area (MPA), 
which became Kenya’s first Locally Managed Marine Area 
(LMMA). The area remains closed today, helping to restrict 
unsustainable inshore fishing and habitat destruction around 
the reef. Fishing activities in other open areas are managed 
by the Kuruwitu Beach Management Unit (KBMU). In 2013, a 
further 20 hectares were declared as a no-take zone in Bureni, 
which is five kilometres from Kuruwitu. Implementation 
of the project has involved collaboration between the 
community, government, and other relevant stakeholders 
and has recently led to the formation of a co-Management 
Area that covers nearly 10,000 hectares.

Capacity-building programs have been conducted to 
train KCWA and KBMU community members in financial 
management and self-governance. Community scouts 
have been trained by the Kenya Wildlife Service to patrol 
the closed area and ensure sustainable fishing activities 
in the open areas. Fishing boats have been built to allow 
community members to fish beyond the lagoon, where 
fish are bigger and plenty.

The initial no-take zone has remained protected and un-
fished for over ten years now. This has made Kuruwitu an 
important site for marine scientific research in Kenya. It 
provides vital data showing recovery trends since the closure 
of the area. For example, KCWA managed to stop collection 
for aquarium trade throughout most of the designated area. 

In addition, the organisation has achieved records in 
turtle laying sites along the Kenyan coast by introducing 
a compensation system to the people that find nests. 
They are paid US$10 when they find it and US$10 when 
the eggs hatch, motivating locals to look after the nests. A 
monitoring team patrols all the beaches and reports any 
nests back to the project leader. The organisation works 
closely with Bureni Turtle Watch, the Mwanamia Turtle 
Project, and Oceans Alive (OA). At present, they are jointly 
raising funds for a rehabilitation centre for injured turtles.

Likewise, the MPA has become an important reserve 
for fish stocks. When fish numbers increase, they spread 
outside of the MPA, boosting catches outside its borders. 
Additionally, as fish grow in size, they become far more 
productive. For example, a 40-centimetre coral trout will 
produce 350,000 eggs while a 60-centimetre coral trout 
will produce 3,000,000 eggs. These two factors help create 
more sustainable fisheries, which are critical in protecting 
the livelihoods of fishing communities in Kuruwitu.

Research is underway to record changes in the environment 
following both traditional spiritual knowledge about the 
ocean, and modern scientific methodologies. As part 
of the latter, university students work with the Wildlife 
Conservation Society (WCS), which collects data in the 
area to monitor changes on an annual basis.
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KEY IMPACTS

Marine protected area and co-management area

 ■ In 2015, the community reported bigger and better catches in the areas they fish outside the no-take 
zone. 

 ■ Research done over the years confirmed that, compared with the 2006 baseline, the data showed 
an increase in fish biomass by 400 percent, an increase in coral cover by 30 percent, and increase in 
seagrass by 12 percent. 

 ■ Over 180 turtle nests were protected in 2018 and one of three proposed turtle hatcheries was built 
on Kinuni beach.

 ■ A co-management plan has been designed, zoning almost 10,000 hectares.
 ■ Sustainable fishing practices are enforced.

Alternative income opportunities

One of KCWA’s main objectives has been to compliment 
conservation efforts with alternative enterprise development. 
In 2012, KCWA received a grant from the Commonwealth 
Development Fund to purchase equipment and conduct 
training for alternative income generating projects. This, along 
with strict management procedures, has been a key factor to 
the success of KCWA.

To promote environmental conservation and generate 
additional income for the community, KCWA has led the 
development of ecotourism activities. The regenerating 
coral reef ecosystem attracts visitors to Kuruwitu who come 
for snorkeling as well as whale and dolphin watching. The 
visitors pay for these activities and accommodation in the 
area. The organisation owns a glass-bottom boat with a 
capacity for ten people, and two large dhow boats. One is 
used by fishermen to fish offshore, away from the sensitive 
reef areas, and the other is used for tourism. 

In addition to ecotourism, KCWA provides job opportunities 
to the community through the MPA directly (day and night 
guards), and through its offices (administrators and project 
managers). Young people have filled many of these jobs. 
Specific projects, such as a beach cleaning programme, 
employed young women who have graduated from school 
and had been out of work for over a year. Young people 
have also received training in carpentry and tailoring skills.

KCWA owns assets, such as fishing boats and generators. 
Community members can rent these assets at a subsidised 
rate. Fishers renting boats can access deeper waters to 
catch fish like tuna that sell for high prices. The organisation 

also has links to restaurants in Nairobi that pay a premium 
for fish caught by KCWA members. Fishermen then have 
a guaranteed market for their fish as well as higher prices 
than they would receive locally. To transport fish, they 
have a corporate social responsibility (CSR) arrangement 
with a local airline to carry the fish free of charge. 

In addition, KCWA have started a shop at the Vipingo 
Ridge beach resort to sell various locally made products. 
This includes vegetables and fruit, fish, furniture, honey, 
crafts, T-shirts, clothes, and natural products like soap and 
tea. Crafts are made from driftwood and beach waste, 
as part of their work with various other stakeholders to 
recycle and find a sustainable, economical solution for 
the management of marine waste. The organisation also 
makes furniture from unrepairable dhows. The main 
carpenter works with and trains other members and the 
furniture is advertised and sold. KCWA has also invested in 
bee hives and the honey produced is sold to house owners 
and sent to markets in Nairobi and Mombasa.

Via the KCWA, the kitchen garden at Vipingo Ridge gated 
community has been allocated to Oceans Alive (OA) for 
management and maintenance. This has provided the 
Kuruwitu Women’s Group with access to five hectares of 
land to develop an agricultural project launched in 2018. 
OA train them in permaculture techniques for improved 
food security on their own plots. The garden supplies 
the restaurants on site with fresh organic produce but 
also offers the opportunity to sell any surplus for a profit, 
including in Nairobi. 
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KEY IMPACTS

Alternative income opportunities

 ■ The project employs a total of 15 community members.
 ■ Ten tour guides are engaged in the project on a commission basis to support the ecotourism 

component of the project.
 ■ KCWA has welcomed over 1,000 visitors from around the world.
 ■ Since the alternative enterprise programme was launched in 2006, 30 people have already been 

trained in different skills.
 ■ Nearly 20 women are being trained in sustainable agriculture through the KCWA-OA-Vipingo Ridge 

partnership.

Education and volunteers

KCWA provides educational opportunities for students 
from abroad through its volunteer internship programme. 
Students have an unforgettable experience at Kuruwitu 
and pay for their stay. This has created an additional 
revenue stream to the KCWA. 

Additionally, a documentary film ‘Kuruwitu-Between a 
Rock and a Hard Place’ was produced in 2011 by the African 

Environmental Film Foundation (AEFF). The film covers 
the following topics: marine ecosystems (coral reefs, fish 
breeding grounds, threats to the ecosystem); over-fishing; 
aquarium trade; positive effects for fishermen of creating no-
fishing zones; and sustainable marine tourism industry as an 
alternative livelihood option for coastal communities. In 2018, 
the AEFF produced an updated film ‘Kuruwitu – The revival of a 
Kenyan reef’, documenting the more recent successes.

KEY IMPACTS

Education and volunteers

 ■ Approximately 30 volunteers have participated since the programme started in 2018.
 ■ Paying volunteers brings in funds, helps in projects, and contributes to improve welfare.
 ■ Two documentaries have been produced to raise awareness about reef conservation and showcase 

KCWA’s work.
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Social and gender equality 

In addition to its conservation activities, KCWA has supported 
women’s groups and projects, a clean water project, and a 
savings and credit cooperative.

Social inequality

Access to clean water in the Kuruwitu area can be an issue, 
with wells and boreholes producing brackish water during 
dry periods. KCWA has set up a water project where clean 
water from the local municipality is made available to 
community members by filling a big tank with a pump, 
ensuring people have access to clean, safe drinking 
water at all times of the year. Community members pay a 
minimal fee when they collect their water, as its provision 
is being subsidised by the local government.

In 2016, KCWA set up a Savings and Credit Co-Operative 
(SACCO). A SACCO is an association of like-minded 
individuals, registered under the Ministry of Cooperative 
Development and Marketing in Kenya, and authorised to 
take deposits from and lend to its members. Now Kuruwitu 
community’s nearly 300 members can save money and 
draw loans. This ensures that people can put money 
aside for the future and access capital when needed. 
Indigenous people pay a one-time admission fee of KES 
$200 (approximately US$2) and monthly contributions of 
KES $50 (approximately US$0.50). Membership benefits 
include discounts for tourism activities, access to loans to 
start businesses, and education and medical help, among 
others.

Gender equality

There are six landing sites within the KCWA management 
area where fish are brought for sale. While men conduct 
the vast majority of fishing, women make up a large 
proportion of fishmongers. Each landing site has two 
chairpersons, one of which must be a woman. This ensures 
that women are fairly represented at the landing site level.

Furthermore, there is a dedicated committee set up to 
protect women’s rights within the KCWA and manage the 
activities of the women’s group. The women’s group received 
a small grant from the KCWA to set up a tailoring business 
which produces uniforms and other clothing. To date, the 
industry has performed well, producing school uniforms 
for many of the local children as well as bespoke or custom-
made clothing using local sourced fabrics such as Kanga and 
Kikoy cloth that is sold both in Vipingo and in Nairobi.

 A key success factor for these initiatives was to change the 
attitude of women and men about women working outside 
of the home. The Kuruwitu tradition is that a woman would 
need permission from her husband to do anything outside 
of the home. KCWA had to encourage the men to give 
women the opportunity to work outside of the home and 
see the benefits for the family and community. In the past, 
women weren’t able to get loans. Now that they are working 
and can receive loans from Kuruwitu, more and more 
women and their husbands see the value of this freedom 
for women. They appreciate that the loans and their work 
improve local businesses and the community.

KEY IMPACTS

Social and gender equality

 ■ Approximately 15,000 people are benefiting from KCWA’s clean water project. 
 ■ Nearly 300 people are members of the SACCO created by KCWA and the co-operative has provided 

close to KES $10,000 (almost US$99) in loans in a period just over a year.
 ■ There are seven tailoring businesses run by women, with 20 people working in them and over 100 

beneficiaries of the income they generate.
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POLICY IMPACTS

National policy impacts 

KCWA is widely recognised as the model for coral reef-
based LMMAs in Kenya. It has inspired the creation of 
20 other LMMAs in the country and has set the basis for 
redefining complicated national legislation on the creation 
of protected marine areas. This action is innovative as the 
majority of fisheries in Kenya do not take the breeding 
cycle of crucial fish species into account. In Kuruwitu, 
protected areas become engines of future fish stocks, 
creating sustainable fisheries. 

Marine conservation is typically a government domain, 
which has historically not involved local communities in 
the designation and management of reserves. KCWA was 
initiated and is led by the community, which demonstrates 
that when empowered to do so, local communities can 
effectively manage the natural capital upon which they 
depend. KCWA’s experience led to legislative changes in 
Kenya, with the adoption of the Fisheries (Beach Management 
Unit) Regulations in 2007, recognising this kind of initiative.

Contributions to the global agenda

KCWA’s work contributes to the achievement of several 
Sustainable Development Goals (SDGs), including no 
poverty (SDG 1), zero hunger (SDG 2), quality education 
(SDG 4), gender equality (SDG 5), clean water and sanitation 

(SDG 6), decent work and economic growth (SDG 8), 
reduced inequalities (SDG 10), responsible production and 
consumption (SDG 12), and life below water (SDG 14).
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REPLICATION, SCALABILITY, AND SUSTAINABILITY

Replication

Replication of the initiative has already proven successful and 
is fostered through Learning Exchange Visits organised with 
fishing communities, with help from various stakeholders. 
Since its establishment in 2003, 20 LMMAs have been set up 
in Kenya, most of whom have visited KCWA to learn about 
the project and replicate its success locally. Beyond Kenya’s 
borders, the model was replicated in 2017 in Eritrea and in 
2018 in Djibouti, after visits to Kuruwitu.

Groups of Kenyan fishermen from Lamu, Pate Island, 
Watamu, Takaungu, Tsunza, Kilifi, and Kiunga have visited 

KCWA for training. The organisation has also hosted groups 
from Tanzania, Madagascar, Eritrea, and Djibouti, and has 
participated in workshops in Madagascar and South Korea.

KCWA is working with partner organisations like Oceans 
Alive (OA) to develop toolkits that will help support LMMA 
managers to define, establish and improve LMMAs in 
Kenya. This toolkit aims to catalyse the spread of LMMAs in 
the country, and ultimately, with the help of partners such 
as Blue Ventures, across the Western Indian Ocean Region. 

Scalability

To scale the model, Kuruwitu has been chosen to pilot 
a co-management initiative working with various 
stakeholders covering an area of approximately 10,000 
hectares of ocean between Bureni and Mwanamia that 
will make up the first legalised Co-Managed Area (CMA). 
KCWA is working with the Kuruwitu Beach Management 
Unit (KBMU), the Kenyan State Department of Fisheries, 
and the Wildlife Conservation Society (WCS) to develop 
a co-management plan for the area. Through this co-
management plan, KCWA will work with local fishers 
to promote the sustainable use of marine resources, to 
reduce post-harvest losses, and improve fish marketing 
systems. So far, they have zoned the specified area to 

include spawning areas, marine protected areas, restricted 
gear use areas, coral gardening, and turtle protection sites.

This is the first collaborative management scheme of 
its kind on the Kenyan coast and will set a precedent 
for community engagement in such processes. It is 
an opportunity to demonstrate the importance of 
community involvement in natural resource management 
plans, a principle that can be applied throughout the 
country and further afield. The establishment of the CMA 
is currently in its final stages. With the mapping and zoning 
completed, the final step is the approval by the Kenyan 
State Department for Fisheries.
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Sustainability 

The organisation aims to be financially sustainable through 
its various enterprises. Despite constant expansion, it 
still relies on donor funding to help in its growth. While 
all income is reinvested into the project, the day-to-day 
operating costs are often difficult to cover. KCWA is trying to 
improve the efficiency of existing businesses and increase 
productivity. KCWA is always looking at other potential 
areas to expand into and new markets to sell its products. 

Various factors need to be taken into account including the 
main goal of improving the livelihoods of KCWA members 
and their families. For conservation to work, it has to go hand 
in hand with improved livelihoods. This means that any excess 
revenue will go into welfare of some sort, which requires careful 
management for sustainability. The MPAs provide an insurance 
policy to safeguard the biodiversity and the livelihoods that 
depend on it. This is the heart of the project. 

FUTURE PLANS
KCWA plans to improve existing and create new sustainable development programmes. These will 
complement conservation and welfare improvements in the area responding to ever changing needs. 
KCWA will focus on the implementation of the Co-Management Plan and make this a model that can be 
applied by other communities in the region. Aquaculture projects are necessary to improve income and 
protect species under threat. KCWA is working with specific stakeholders to develop these opportunities.

Education and awareness are important areas to meet both social and conservation needs. KCWA will focus 
on developing this project through their marine centre and a ‘living classroom’. KCWA wants to develop 
and improve its capacity as an influencer in sustainable marine conservation management, enhancing the 
lives of the community. The organisation is looking to expand its success in the development of MPAs both 
inside and outside the reef. This follows the belief by the fishing community that the initial MPA has been 
a success and needs replicating in order to increase fish catches in more areas along their stretch of coast.

PARTNERS
 ■ African Foundation for Endangered Wildlife (AFEW): 

Support through supply of a fishing boat.
 ■ Blue Ventures: Development of tools and support to 

LMMAs across the Western Indian Ocean Region.
 ■ Community Development Trust Fund (CDTF): Initial 

three-year funding to set up the LMMA.
 ■ CORDIO: Technical and research support and LLMA 

toolkits.
 ■ East African Wildlife Society (EAWLS): Exchange visit 

for Kuruwitu fishers to Tanga, in Northern Tanzania, 
to learn from the coastal Collaborative Management 
Areas that had been set up by the Tanga Coastal 
Zone Conservation and Development Programme 
(TCZCDP).

 ■ Kenya Marine and Fisheries Research Institute: 
Supports research in the LMMA.

 ■ Kenya State Department of Fisheries: Development 
of Co-Managed Area (CMA) and legal support.

 ■ Kenya Wildlife Service (KWS): Training of Kuruwitu 
community scouts to patrol the closed area and ensure 
sustainable fisheries activities in the open areas.

 ■ International Union for Conservation of Nature 
(IUCN): Advisory support.

 ■ Lamcot: Exchange programmes and collaboration.
 ■ NRT coast: Exchange programmes and collaboration.
 ■ Oceans Alive: Development of LMMA Toolkits and 

legal and governance support.
 ■ Safaricom: Small grant to support KCWA on technical 

requirements.
 ■ Seas4Life: Partners in solution for the management 

of marine waste.
 ■ Vipingo Ridge: Development of a terrestrial 

agricultural project and support with the LMMA.
 ■ Wildlife Cosnservation Society (WCS): Supports 

research in the LMMA.
 ■ WIOMSA: Education and information.
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