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UNDP EQUATOR INITIATIVE CASE STUDY SERIES
Local and indigenous communities across the world are 
advancing innovative sustainable development solutions 
that work for people and for nature. Few publications or 
case studies tell the full story of how such initiatives evolve, 
the breadth of their impacts, or how they change over 
time. Fewer still have undertaken to tell these stories with 
community practitioners themselves guiding the narrative. 
The Equator Initiative aims to fill that gap.

The Equator Initiative, supported by generous funding from 
the Government of Norway, awarded the Equator Prize 
2015 to 21 outstanding local community and indigenous 
peoples initiatives to reduce poverty, protect nature, and 
strengthen resilience in the face of climate change. Selected 
from 1,461 nominations from across 126 countries, the 
winners were recognized for their achievements at a prize 

ceremony held in conjunction with the United Nations 
Convention on Climate Change (COP21) in Paris. Special 
emphasis was placed on the protection, restoration, 
and sustainable management of forests; securing and 
protecting rights to communal lands, territories, and natural 
resources; community-based adaptation to climate change; 
and activism for environmental justice. The following case 
study is one in a growing series that describes vetted 
and peer-reviewed best practices intended to inspire the 
policy dialogue needed to take local success to scale, to 
improve the global knowledge base on local environment 
and development solutions, and to serve as models for 
replication. Case studies are best viewed and understood 
with reference to The Power of Local Action: Lessons from 10 
Years of the Equator Prize, a compendium of lessons learned 
and policy guidance that draws from the case material. 

http://equatorinitiative.org/images/stories/events/2012events/Book_Launch/power of local action final 2013 8mb.pdf
http://equatorinitiative.org/images/stories/events/2012events/Book_Launch/power of local action final 2013 8mb.pdf
http://equatorinitiative.org/index.php?option=com_winners&view=casestudysearch&Itemid=858


PROJECT SUMMARY
Located in the remote southeastern mountain range 
of Tanzania, the Angai Villages Land Forest Reserve 
encompasses nearly 140,000 hectares of the miombo 
woodland habitat. The forest is a source of food, 
medicinal plants, firewood, and other products for 
approximately 30,000 people living in the 24 villages 
that surround it. However, for over 20 years poverty has 
driven part of the population to practice illegal logging 
and convert land for agriculture. In response, in 2011 
Mtandao Wa Jamii Wa Usimamizi Wa Misitu Tanzania 
(MJUMITA) – a national network of community-based 
forest management groups – partnered with another 
Tanzanian NGO to implement a successful community-
based forest management model in the Angai Forest. 
The initiative devolved the ownership of the Angai 
Forest to local communities. As a result, villagers are now 
benefitting from the sustainable use of forest resources 
through activities such as small-scale honey production 
and sustainable harvesting of timber. Through this 
process, local communities have transformed the way 
they view the woodland, and now recognize it as an 
asset with a long-term value that needs to be treasured.

KEY FACTS
Equator Prize Winner 

2015

Founded

2007

Location 

Liwale District in the Lindi region of Tanzania

Beneficiaries 

Approximately 30,000 people living in the 24 villages 
managing the Angai Village Land Forest Reserves

Areas of focus

Forest conservation, reforestation, participatory forest 
management, community-based adaptation to climate 
change, sustainable livelihoods, capacity building

Sustainable Development Goals Addressed

EQUATOR PRIZE 2015 WINNER FILM

https://vimeo.com/154791163
http://www.un.org/sustainabledevelopment/sustainable-development-goals/
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BACKGROUND AND CONTEXT 

Tanzania is among the 12 most biologically diverse 
countries globally, home to Africa’s largest number of 
mammals, second largest number of plants, third largest 
number of birds, and fourth largest number of amphibians 
and reptiles, all sheltered by the country’s forests. There are 
more than 46 million hectares of forest in Tanzania, equal 
to approximately 50 percent of the entire land area of   
the country. Over 30 percent of the forests are protected. 
However, deforestation across Tanzania is a persistent 
challenge with approximately 500,000 hectares of forest 
lost each year due to unsustainable land use, harvesting of 
forest products, and other human activities. 

In response to the success of various pilot initiatives and 
policy changes, in the early 1990s Tanzania established 
a national-level programme of Participatory Forest 
Management (PFM) to involve the people in forest 
conservation. Community-Based Forest Management 

(CBFM) is one type of PFM approach that can be used for 
forests that are owned or managed by a Village Council 
and can lead to the establishment of Village Land Forest 
Reserves (VLFR). Tanzania is one of the leading countries in 
Africa implementing these practices, with more than 500 
VLFRs established since 1995. Of these, the Angai Forest 
ecosystem is one of the largest, with 13 VLFRs declared 
and 11 others still under different CBFM stages. However, 
the inception of the Angai VLFR was slow, mainly due to a 
lack of local capacity to establish ownership and manage 
the forest resources.

Located in the southeastern mountain range of the 
Lindi Region of Tanzania, the Angai is one of the largest 
remaining forest blocks in the country. It covers nearly 
140,000 hectares of miombo woodland, which is home to 
buffalos, warthogs, elephants, African wild dogs, and lions. 
This habitat is also one of the major dry forest-savannah 
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biomes of the world and varies from open areas to patches 
of thicker woodland. Because of its richness in biodiversity, 
the miombo woodlands have been identified by the World 
Wildlife Fund (WWF) as one of Earth’s 35 special places that 
need to be protected by 2020.

The forest provides food, medicinal plants, firewood, and 
other products for approximately 30,000 people living 
in the 24 villages that surround it. But deforestation 
has threatened the forest’s survival for over 20 years, 
as local residents living in poverty often practice illegal 
logging and convert land for agriculture with the hopes 
of increasing their income. Changes in rainfall patterns 
and the disappearance of many wildlife species from the 
area due to habitat loss are undeniable evidence of the 
damaging effects of these unsustainable practices. Other 
threats to the miombo woodlands include roads, fencing, 
mining and/or agricultural development that block or 
degrade animal movement corridors and wet/dry season 

migration routes; cutting and collection of firewood; 
charcoal production; ranching; and elephant poaching, 
among others.

Since 2011, two Tanzanian NGOs, Mtandao wa Jamii wa 
Usimamizi wa Misitu Tanzania (MJUMITA) and Mpingo 
Conservation and Development Initiative (MCDI), have 
partnered to work in the Angai Forest at the invitation 
of the Liwale District Council. The initiative is funded by 
the Lindi and Mtwara Agribusiness Support  bilateral 
development project that is jointly financed by the 
Governments of Tanzania and Finland. Its aims are to: 
secure the villages’ legal rights to the land; prepare 
Village Land Use Plans and Forest Management Plans for 
the Angai VLFRs; improve social accountability between 
village institutions and community members; and raise 
awareness of the importance of good forest management 
and governance.

MJUMITA origin and structure

MJUMITA was established in 2000 by the Tanzania 
Forest Conservation Group to provide a networking and 
advocacy forum for communities involved in Participatory 
Forest Management (PFM). Since its formal incorporation 
as an NGO in 2007, the organization has grown to include 
more than 15,000 community members from 12 regions, 
23 districts and 450 villages.

The core objectives of the organization are to:

 ■ Recognize and help communities living adjacent to 
forests and nature reserves to improve their livelihood 
through several support programs; 

 ■ Raise awareness on the sustainable development 
and management of natural forests in the Tanzania 
mainland through research, training, advocacy, 
networking, and capacity development for village 
forest management institutions, MJUMITA members 
and other stakeholders; 

 ■ Provide opportunities for village forest management 
institutions and MJUMITA members to exchange 
knowledge, skills, ideas and experiences on various 
issues related to sustainable forest management in 
the Tanzania mainland; 

 ■ Support village institutions and MJUMITA members to 
work and make meaningful decisions regarding their 

roles in PFM and increase the capacity of Tanzanian 
citizens living adjacent to forests; 

 ■ Seek funds and other resources for implementing the 
core MJUMITA objectives and to help MJUMITA to 
move toward the realization of its vision; and

 ■ Build the capacity of local communities to engage 
meaningfully in the decision-making processes for 
sustainable national conserved and non-conserved 
forests.

MJUMITA operates in 6 geographical zones: The Eastern 
and Coastal Zone, Central Zone, Southern Highlands 
Zone, Northern Zone, Southern Zone, and the Western 
Zone. More than 30 staff members are employed by the 
organization, which is led by a female Executive Director. 

A board consisting of community representatives from the 
six zones where the NGO operates governs the network. 
The board is elected by members every three years in the 
MJUMITA Annual General Meeting. In addition, MJUMITA is 
supported by two technical advisors, one advisor from the 
Tanzania Forest Conservation Group and one employed 
by the organization itself. MJUMITA also collaborates and 
receives technical advice from its partners, including local 
universities and the Forest and Beekeeping Division of the 
Ministry of Natural Resources and Tourism. 
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LOCAL CHALLENGES

Deforestation and land degradation

Deforestation, forest degradation, and land use change 
are the second largest source of carbon dioxide emissions, 
contributing 17 percent of total global emissions. The 
annual deforestation rate in Tanzania is estimated to be 
over 500,000 hectares per year, approximately one percent 
of the country’s forests. 

This deforestation leads to environmental degradation 
and loss of habitat for local wildlife. For example, in the 
montane miombo woodlands, once the forest is degraded 
it becomes prone to fire and, if burnt, regrowth on the 
forest floor is dominated by Bracken Fern (Pteridium spp.), 

which suppresses tree growth and contributes to the 
expansion of heathlands. 

The main causes of deforestation are clearing and 
unsustainable land use for agriculture, overgrazing, 
wildfires, collection of both dead and live wood for fuel, 
illegal logging for construction and timber sale, charcoal 
production, and exploitation of minerals in forest reserves. 

Charcoal production is a common source of income in 
the miombo woodlands. To produce charcoal, people use 
traditional earth mound kilns as they are cheap, require 
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no special skills, and demand low capital investment. 
This traditional method for converting wood to charcoal, 
however, wastes as much as 70 percent of wood caloric 
value because sealing of the mounds is difficult and, at 
times, dangerous for the operator to repair. As a result, 
air leaks are often not controlled, and the charcoal is 

reduced to ashes in some parts of the pile before the 
remainder has been carbonised properly. This inefficient 
charcoal production increases pressure on the miombo 
woodlands, where, in most cases, producers do not plant 
trees to replace the ones they cut, hence contributing to 
deforestation.

Climate change and water scarcity

Rainfall in the miombo area is variable, resulting in 
periodic food shortages due to the reduced availability 
of wild sources of food and of other natural products that 
can be harvested and sold or exchanged for food. The 
local communities that rely on the forests in the Angai 
ecosystem have already observed changes in rainfall 
patterns, which also affects rain-fed agriculture.

Forest depletion and degradation, coupled with climate 
change, have several impacts that affect people’s liveli-

hoods and their environment. One key impact is variations 
in the quantity and quality of water supplied by water 
catchments, which can lead to water shortages for local 
communities. 

Fetching water is traditionally the responsibility of women 
in the villages.  As obtaining this valuable resource becomes 
increasingly difficult, water facilities have increased on the 
priority list for many local villages.

Lack of land tenure and local capacity to manage the angai forest

For more than 20 years, efforts to introduce sustainable 
forest management in the Angai Forest were unsuccessful, 
due to illegal logging and low levels of governance within 
village communities. The rights of communities to land 
and forest management are established in Tanzanian land 

and forestry laws, but this requires community members 
to both assume new responsibilities and demonstrate 
their capacity to manage forest resources. 
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LOCAL RESPONSES 

Sustainable use of natural resources 

The governments of the villages surrounding the Angai 
Forest, includingof the Liwale District and of the Lindi 
Region; the Ministry of Natural Resources and Tourism; and 
several supporting partners worked to prepare the legal 
and institutional arrangements for Participatory Forest 
Management (PFM) starting in 1994.  In 2001, the Angai 
Villages Land Forest Reserve (VLFR) was formally proposed 
to be established under the terms of the Forest Act (2002) 
and the Village Land Act (1999), passing its ownership and 
management to 13 villages, which were then divided into 
24 villages in 2009. The formation of new villages made it 
necessary to prepare Land Use Plans (LUPs) for the forest 
portions owned by all these villages. 

Each individual VLFR is now governed by local institu-
tions through the operationalization of a village Forest 
Management Plan (FMP) and bylaws, created by local com-

munities themselves, and approved by the district council. 
The recent shift of ownership of the Angai Forest to local 
communities through individual VLFRs is expected to help 
them follow Land Use Plans (LUPs) and stop forest clear-
ance for agriculture inside forest reserves. To achieve this, 
it is crucial that income from the forest is used according 
to the communities’ wishes and accounted for properly. If 
the communities see no value and benefit in forest, they 
will continue to convert it into agricultural lands. 

In partnership with MJUMITA and the Liwale District 
Council, MCDI has led the village institutions to undertake 
technical forest inventories and preparation of manage-
ment plans, introducing other income-generating activi-
ties including small-scale honey production and sustain-
able timber harvesting. 

KEY IMPACTS

Sustainable Use of  
Natural Resources

 ■ Some wildlife species, such as elephants, had not been seen for many years in the Angai Forest, but 
their numbers have increased to the extent of causing destruction to farms owned by community 
members. MJUMITA, through the Liwale District Game Officer, has trained villagers on local measures 
to chase these animals away without killing them.

 ■ Several communities are now taking an active role in tackling illegal logging, which has been reduced 
in many areas by regular forest patrols that arrest illegal loggers and seize illegal timber. As a result 
of governance improvements, in 2015, forest patrols prevented to 17 different incidents, arresting 25 
people and confiscating 2,478 logs worth approximately US $16,000.
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Building capacity for participatory forest management

With their newly-obtained, secure tenure of the Villages 
Land Forest Reserves (VLFRs), Angai communities can now 
sell timber that is logged sustainably. With earnings from 
timber sales as a new source of revenue, there is important 
work to be done to ensure transparency when it comes to 
forest and forest revenue related decisions.

In this context, MJUMITA has initiated action by assisting 
local government authorities in the preparation of 
participatory Land Use Plans (LUPs), the first step towards 
community forest management. During the land use 
planning stage, communities assessed the need for 
agricultural land and, in many villages, they realized that 
more forest land could be allocated for a forest reserve 
than they initially had thought.

Communities understood that climate change will cause 
rain patterns to become unpredictable and make rain-fed 
agriculture more difficult to rely upon. They also knew 
that they needed the forest as a source of products and for 
watershed management. Because communities now know 
that the land is theirs, and that LUPs have been created to 
safeguard their resources and livelihoods, the shift of forest 
ownership is expected to provide motivation and vested 
interest for communities to follow the Land Use Plans and 
stop forest clearance for agriculture inside forest reserves.

In addition to developing LUPLUPs, MJUMITA plays an 
important role in changing people’s mindsets from forest users 
to forest owners by supporting communities to decide on how 

to use revenues transparently and accountably. For example, in 
some villages the funds are used for community infrastructure, 
including the establishment of tree nurseries for reforestation, 
construction of classrooms for primary and secondary school 
students, construction of health centres, drilling water wells 
and construction of village offices with land registries, which is 
a pre-requisite for acquiring the customary rights of occupancy 
for all community members. As part of this process, MJUMITA 
has trained communities and village institutions in practical 
administration and financial management and supported 
technical and administrative capacity building within Village 
Natural Resource Committees  and Village Councils. The 
strengthening of financial management and governance 
processes improves the flow of information and the level of 
social inclusion to allow all community members to influence 
decisions made by the village government.

MJUMITA also monitors the reporting of Village Natural 
Resource Committee decisions to the Village Assembly and 
Council, and the representation of women in committees 
and village meetings. The deployment of the Village Forest 
Governance Dashboard Tool, created by the organization, 
helps communities to assess forest governance in their 
village against several documented best practices. The 
tool measures accountability, transparency, and the 
participation of communities in village forest governance, 
while also assessing the relationship between the villages 
and district, regional, and national authorities. The 
tool assists communities to identify their governance 
weaknesses and establish solutions for improvements. 

KEY IMPACTS 

Building capacity for  
participatory forest management

 ■ The Village Forest Governance Dashboard Tool was successfully implemented in all 24 Angai villages. 
The main result of its application is the improved governance of the village forests and the strengthened 
capacity of the communities to hold their leaders accountable. The tool empowered communities to 
influence decisions on forest resources and the use of forest revenues. The village governments also 
established sign posts for sharing information progress on timber trade and revenues from forests 
using the tool. The villages have also used the tool to establish clear administrative calendars for 
holding meetings and conducting regular forest patrols.

 ■ To date, 13 villages have completed their village LUPs and their Forest Management Plans (FMPs). The 
remaining 11 villages are at different stages of preparing their LUPs and FMPs.
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POLICY IMPACTS 

National policy impacts

MJUMITA works with various government authorities from 
the village to district level and engages with the Forest 
and Beekeeping Division in Tanzania’s Ministry of Natural 
Resources and Tourism. The Forest Policy of 1998 and Forest 
Act Number 14 of 2002 govern forest management in 
Tanzania. MJUMITA, in collaboration with other civil society 
organizations, was involved in providing comments for the 
review of the National Forest Policy in both 1998 and 2016. 
More recently, in 2017, MJUMITA was selected as a Task 
Force member to facilitate the new review process, which 
seeks to obtain more stakeholder comments.

Prior to that, in 2015, MJUMITA, through the Forest 
Justice in Tanzania  project developed a Forest Manifesto 
for communities to use during the general elections to 
demand that their candidates commit to best practices in 
forest management and conservation, especially regarding 
compliance with Participatory Forest Management initiatives. 

Because the success of community-based forest 
management depends on a supporting and responsive 
policy and regulatory framework, MJUMITA also assists 
communities in building trust and strengthening 
community rights in the local political agenda by 
addressing community concerns through dialogue 
with politicians and local government agencies. The 
organization continues to work with local government to 
enhance recognition of community forest tenure rights 
and forest management rights. The full devolution of 
management to the Angai village communities remains 
a work-in-progress as communities continue to require 
significant external support, mostly in capacity building 
to manage their forests sustainably and to operationalize 
sustainable trade in accordance with the provisions of 
their Forest Management Plans and bylaws, and other 
good governance principles.
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Contributions to the global agenda

MJUMITA’s work in Tanzania promotes community-based 
participatory forest management for forest conservation 
and improved livelihoods, thereby delivering on multiple 
Sustainable Development Goals (SDGs). MJUMITA projects 
highlight the interconnection between sustainable forest 
management and other SDGs including poverty reduction, 
food security and nutrition, sustainable economic growth 
and employment for all, sustainable consumption and 
production, gender equality and climate change action. 

Gender equality is an important element for MJUMITA 
(SDG 5). The organization ensures that gender aspects 
are taken into account in all their interventions. This 
begins when preparing applications for funding, where 
all proposed activities are gender sensitive, making sure 
men and women, as well as marginalized populations 
are well integrated and involved. MJUMITA applies the 
approach of working from the sub-village level up to the 
village level because the sub-village level is the one that 
includes all members of the community, especially the 
poor men and women, youth and the marginalized. The 
Village Forest Governance Dashboard Tool developed by 
MJUMITA enables the villages themselves to monitor the 
effective participation of men and women in village forest 
management institutions. 

MJUMITA also has focus on health (SDG 2), striving to raise 
awareness within the communities about HIV/AIDS and 
reminding them to take precautions to prevent the spread 
of this disease. Community theatre groups supported 
by MJUMITA perform about forest issues as well as HIV/
AIDS as an innovative way to raise community awareness. 
MJUMITA has also developed an HIV/AIDS strategy in the 
workplace to make the staff aware about how to educate 
the communities about this issue. MJUMITA has influenced 
local communities and village governments to use funds 
raised through forest-based trade to construct health 
infrastructure in their villages and pay health insurances 
to all community members or at least to those who are 
extremely poor.  

The organization has also influenced the local and global 
political agenda by working successfully with journalists 
to generate newspaper, radio and television coverage 
of issues related to participatory forest management 
and by raising people’s concerns to politicians and civil 
servants. In addition, the organization collaborates with the 
international community on issues related to REDD+ and 
forest management through international meetings with the 
United Nations Framework Convention on Climate Change.
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SCALABILITY AND SUSTAINABILITY

Replication

MJUMITA is a constantly expanding federation focused on 
community-based forest management activities and has 
engaged with 100 affiliated local community networks and 
450 villages engaged in Participatory Forest Management 
(PFM) programmes across Tanzania that replicate the 
organization’s experiences in other areas of the country. 

In addition to MJUMITA’s work throughout Tanzania, 
MJUMITA’s model was replicated in Kenya and Uganda 

from 2005 to 2009. The Tanzania Forest Conservation Group  
implemented a regional program with Kenya and Uganda 
called ‘Empowering Communities on Participatory Forest 
Management in East Africa’. Under this Program, one of the 
objectives was to establish Community Forest Networks 
based on the MJUMITA model. As a result, the Uganda 
Network for Collaborative Forestry Association  and the 
National Alliance of Community Forestry Associations  of 
Kenya were established and remain operational to date.   

Scalability

MJUMITA is supported by a variety of in-country partners 
– including Tanzania Forest Conservation Group, the 
WWF Tanzania Office, the Tanzania Natural Resources 
Forum, and the Mpingo Conservation and Development 
Initiative –  to replicate their work in over 100 in-country 
affiliated local community networks. 

MJUMITA’s work in the Angai benefits from the experiences 
of this network, while also contributing to it. The annual 
MJUMITA network forum brings together community 
representatives from local networks and provides a forum 
for capacity building, cooperation and advocacy. It is an 
opportunity to advocate for supporting local and national 

regulatory reforms and policies that can scale-up the 
network’s approaches to the national level. 

In addition, MJUMITA is implementing many other Partici-
patory Forest Management (PFM) projects across the 
country. Several Angai communities participate in national 
programmes organized through these projects, which include 
support to villages in cost-effective bookkeeping and auditing, 
as well as enhancing governance and transparency in the use 
of forest revenues, exchanging knowledge and sharing the 
results across the network. Thus, lessons learned from the 
organization’s experience in the area will provide input to 
improve and upscale its work in other areas of the country.
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Sustainability

MJUMITA has made great strides towards sustainability as 
a membership-based organization. Members contribute 
needed funding every year. However, the organization is 
looking for other ways to diversify their funding streams 
through donors and other sources, such as selling t-shirts 
during meetings. 

Other significant sources of income for this NGO are grants 
and contributions from development partners, individuals, 
private sector and different institutions to continue to 
build the capacity of its members to participate effectively 

in Participatory Forest Management and improve their 
livelihoods. 

MJUMITA also builds the capacity of its local networks 
towards self-sustainability. The organization trains local 
networks on fundraising and project planning and 
management. Thus, local networks develop project 
proposals to implement environmentally-based income-
generating activities. MJUMITA links local networks with 
funding institutions such as the Tanzania Forest Fund, and 
donors that provide funds to support these initiatives.

FUTURE PLANS
 ■ Expanding implementation of sustainable charcoal production to meet consumer needs and prioritize 

forest conservation. Communities in Tanzania have established over 800 village forest reserves 
covering 2.3 million hectares of forest and woodland; sustainable charcoal production could offer a 
much-needed revenue stream for these reserves while providing rural employment.

 ■ Pursuing partnerships and donor funding to expand MJUMITA projects to new communities across Tanzania. 
 ■ Establishing village savings and loans schemes for the communities to enable them to access credits 

and soft loans, as well as to start small income-generating activities. A proposal is being put together 
to support this initiative.

PARTNERS
 ■ WWF Tanzania: WWF Tanzania is a networking and 

project partner with MJUMITA focused on activities in 
the southern part of Tanzania.

 ■ Tanzania Forest Conservation Group (TFCG): TFCG 
helped to establish MJUMITA as a network and is a key 
partner for the organization.  

 ■ Tanzania Natural Resources Forum (TNRF): MJUMITA is a 
member of Tanzania working group hosted by TNRF and 
TNRF is a partner in networking and information sharing.

 ■ Mpingo Conservation and Development Initiative 
(MCDI): Project and information-sharing partner that 
provides support to some of the communities in 
which MJUMITA works.

 ■ The Ministry of Natural Resources and Tourism: 
MJUMITA engages as a service provider to the 
National Forest and Beekeeping Program under the 
Ministry of Natural Resources and Tourism, provides 
the program with technical support on governance 
and land use planning. 

 ■ Sokoine University of Agriculture: The University is a 
project partner.

 ■ Institute of Resource Assessment of the University of 
Dar es Salaam (IRA): The Institute is a project partner.

 ■ Forest Training Institute: The Institute is a project 
partner.

 ■ Care International: Care International is a networking 
partner.
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Project and (Donor) Partner Major Interventions/Achievements

REDD+ (Norway) TFCG Funding for REDD+ projects for local communities in the Lindi and Kilosa 
districts of Tanzania. As a result, 26 Land Use Plans (LUPs) were completed, 
26 VLFRs were declared, forest benefit sharing mechanisms were established 
and tested and communities were empowered on forest governance, 
conservation agriculture and bee keeping.

Sustainable Charcoal 
(SIDA) 

TFCG Facilitating LUPs processes and establishment of VLFRs, developing an 
innovative sustainable charcoal model, training communities on Land 
Rights through acquisition of Customary Rights of Occupancy (CROs), and 
capacity building on forest-based enterprises, forest governance and financial 
management in the Kilosa, Mvomero and Morogoro districts, in Eastern 
Tanzania (Eastern Arc Mountain Ecosystem).

National awareness 
on REDD+ (Norway)

IRA Conducting national awareness on REDD+ issues. 

Scaling up PFM in 
Ruvuma Landscape

WWF  
TCO, 
MCDI, 
District 
Councils

Establishing of 9 VLFRs and improving the capacity of local communities to 
understand, analyze, and advocate for enhanced land and forest rights, and 
facilitating better performance of village forest management institutions and 
MJUMITA members on governance of their land, forest and financial resources 
in 20 villages in the Ruvuma Lanscape, Southern Tanzania.

Mama Misitu 
Compaign (Finland 
na Norway) 

TNRF Improving governance and social accountability among local and national forest 
management institutions in Rufiji, Kilwa, Lindi and Nachingwea Districts in the 
Southern Tanzania, through promoting PFM and forest trade best practices.

Sustainable 
Agriculture and 
Climate Change 
(DFID) 

TFCG Piloting and advocating for conservation of agricultural models among local 
communities in the Eastern Arc Mountains.

Forest Justice in 
Tanzania (DFID) 

TFCG Promoting governance best practices in PFM initiatives in 300 villages 
and 13 districts across mainland Tanzania through networking as well as 
the promotion of law enforcement, international REDD+ and other Forest 
Standards (e.g. FSC), and forest governance monitoring by using the 
‘dashboard tool’.

CBFM in Angai  
(LIMAS) 

MCDI, and 
Liwale DC

Facilitating LUPs, establishment of VLFRs, community empowerment for 
the operationalization of LUPs and PFMs, capacity building for financial 
management, networking, and advocacy in 24 Angai Villages.

Improving Values of 
Eastern arc Montain 
Forests (EU)

TFCG & 
(TFS)

Facilitating LUPs, establishment of VLFRs, advocating for joint forest 
management and capacity building for communities on good forest 
governance, networking and advocacy. 

ECOPRC (Norway) FTI and 
SUA

Capacity building for local communities living adjacent to natural forests 
across Tanzania on climate change mitigation and adaptation. 
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