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UNDP EQUATOR INITIATIVE CASE STUDY SERIES
Local and Indigenous communities across the world are
advancing innovative sustainable development solutions
that work for people and for nature. Few publications
or case studies tell the full story of how such initiatives
evolve, the breadth of their impacts, or how they change
over time. Fewer still have undertaken to tell these stories
with community practitioners themselves guiding the
narrative. The Equator Initiative aims to fill that gap.
The Equator Initiative, supported by generous funding from
the German Federal Ministry for Economic Cooperation
and Development (BMZ) and the Norwegian Agency
for Development Cooperation (NORAD), awarded the
Equator Prize 2019 to 22 outstanding local community
and Indigenous peoples initiatives from 16 countries. Each
of the 22 winners represents outstanding community and
Indigenous initiatives that are advancing nature-based

solutions (NBS) for climate change and local sustainable
development. Selected from 847 nominations from across
127 countries, the winners were celebrated at a gala event
in New York, coinciding with UN Climate Week and the
74th Session of the UN General Assembly. The winners are
sustainably protecting, restoring, and managing forests,
farms, wetlands, and marine ecosystems to mitigate
greenhouse gas emissions, help communities adapt to
climate change, and create a green new economy. Since
2002, the Equator Prize has been awarded to 245 initiatives.
The following case study is one in a growing series that
describes vetted and peer-reviewed best practices
intended to inspire the policy dialogue needed to
scale nature-based solutions essential to achieving the
Sustainable Development Goals (SDGs).

PROJECT SUMMARY

KEY FACTS

In the Amazonas Department of the Republic
of Peru, Ejecutor de Contrato de Administración
de la Reserva Comunal Tuntanaín (Executor of
the Administrative Contract of the Tuntanaín
Communal Reserve or ECA-RCT) has created a
powerful collaboration with the National Service
for State-Protected Natural Areas (SERNANP)
for the joint management of approximately
435,000 hectares. These lands encompass
the
94,967-hectare
Tuntanaín
Communal
Reserve (RCT), as well as the titled lands of 23
Indigenous communities that participate in the
co-management of the protected area. The ECARCT protects a large area of intact forest. It has also
reduced vulnerability to climate change through its
participation in the EbA Amazonía project, which
promoted adaptation, sustainable production, and
inclusive governance measures. As a result of the
EbA Amazonía project, the ECA-RCT has increased
income for local communities by 160 percent,
protected the headwaters of three rivers essential
for water security, reduced food insecurity, and
created an inclusive governance plan for territorial
conservation and development to ensure longterm sustainability. The Government of Peru is
scaling up the RCT experience in the oil corridor of
the Department of Loreto through the Gap Closure
Plan (PCB) to foster sustainable development
programmes of various native groups in that
Peruvian Amazon region.

Equator Prize winner
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BACKGROUND AND CONTEXT
The Cordillera del Cóndor mountain range rises above dense
cloud forests and the Upper Marañón River, one of the
mainstem sources of the Amazon River. The range stretches
more than 160 kilometres along the border between the
Republic of Ecuador (Ecuador) and the Republic of Peru
(Peru). The region is an important spiritual place for the
Indigenous Shuar and Ashuar communities in Ecuador and
the Awajún and Wampis communities in Peru, for whom the
region’s waters are sacred and the source of life for the entire
ecosystem.
The Tuntanaín Communal Reserve (Reserve or RCT by its
acronym in Spanish) is located in a region globally recognized
for its biodiversity and exceptionally rich in species and
endemism. The area is part of the Tropical Andes Biodiversity
Hotspot designated by the Critical Ecosystem Partnership

Fund (CEPF) and the Eastern Cordillera Real Montane Forests
Ecoregion identified by WWF. The region is inhabited by a
range of species facing population threats according to the
International Union for Conservation of Nature (IUCN) Red
List of Threatened Species. These include the white-bellied
spider monkey (Ateles belzebuth), listed as endangered,
as well as the lowland tapir (Tapirus terrestris) and Goeldi’s
monkey (Callimico goeldii), both identified as vulnerable.
Approximately 11,000 Indigenous Awajún and Wampis
people live in the Reserve, relying on the forest for food and
other products they have used traditionally and sustainably
for centuries. Although the RCT is well preserved, it faces
similar pressures as other protected areas in the region,
including illegal logging, intensive agriculture, mining, fishing, oil extraction, and the impacts of climate change.

Origin and structure
The 94,967-hectare Reserve was created in 2007 at the
request of the Awajún and Wampis peoples. The RCT is comanaged by the Service for State-Protected Natural Areas
(SERNANP by its acronym in Spanish) and the Ejecutor
de Contrato de Administración de la Reserva Comunal
Tuntanaín (Executor of the Administrative Contract of
the Tuntanaín Communal Reserve or ECA-RCT by its
acronym in Spanish), which represents 23 Indigenous
communities with lands adjacent to the RCT. The 23
communities that participate in the co-management of
the RCT cover an additional area of approximately 340,000
hectares. Together, the RCT and the communities protect
approximately 435,000 contiguous hectares.

The RCT’s 2016-2020 Master Plan established the following
co-management structure:
■
■

■

According to the 2016-2020 Master Plan, the main
objective of the RCT is to conserve rich Amazonian
biodiversity and guarantee the provision of goods and
ecosystem services on which beneficiary communities
depend. Other objectives include guaranteeing these
communities opportunities for customary and traditional
uses of resources, as well as favouring mechanisms for fair
and equitable sharing of the conservation benefits and for
the financial sustainability of the protected area.
4

■

SERNANP: The SERNANP co-manages the RCT through
the RCT Director.
RCT Director: The RCT Director is the authority of the State
in the field. The Director is responsible for control and
sanction functions, securing financial support, providing
technical advice, and regulating and approving political
and technical guidelines. The Director works with a park
guard, while being supported by administrative staff and
a team of professionals specialized in natural resource
management and protected areas.
Executor of the RCT Administration Contract (ECA-RCT):
This autonomous non-profit institution is composed of
the 23 Indigenous communities directly benefiting from
the RCT. These communities have made ancestral use
of natural resources within the RCT, where they recreate
their worldview and the spiritual values that strengthen
their cultural identity.
Co-Management Unit: The management unit is
made up of the RCT Director and the Executor of the
Administration Contract (ECA-RCT). Both share roles and
functions for the management of the protected area.

LOCAL CHALLENGES
Pressure on natural resources
The main factors impacting the conservation of the RCT
are the expansion of the agricultural frontier along with
illegal logging, mining, fishing, and oil extraction activities,
all of which occur throughout the Amazon region. Some

areas are also affected by the unsustainable use of natural
resources, mainly extraction of palm hearts, extraction of
timber trees, and hunting and fishing for self-consumption
and small-scale commercialization.

Lack of access to funding
Although there are many funding opportunities for conservation and sustainable development in the public and
private sectors for which the ECA-RCT could apply, there
are often barriers preventing access. For instance, most
of these funds are competitive, posing a challenge when

some competitions are aimed at specific types of applicants, such as local governments. Additionally, as a young
institution, the ECA-RCT may not meet the requirements
related to experience, capacity, or situation.

5

LOCAL RESPONSES
Sustainable production based on community and ecosystems
Between 2014 and 2018, the SERNANP and the United
Nations Development Programme (UNDP) implemented
the EbA Amazonía project. This effort applied ecosystembased adaptation (EbA) and community-based adaptation
(CbA) measures aimed to reduce the climate change vulnerability of the Indigenous communities that participate
in co-management of two of Peru’s 10 communal reserves:
the RCT in the Department of Amazonas, as well as the
Amarakaeri Communal Reserve (RCA by its acronym in
Spanish) in the Department of Madre de Dios. The Ejecutor
de Contrato de Administración de la Reserva Comunal
Amarakaeri (Executor of the Administrative Contract of
the Amarakaeri Communal Reserve or ECA-RCA) is also a
recipient of the 2019 Equator Prize.
The initiative also sought to promote sustainable livelihoods among these local populations that would at the
same time support the protected area’s conservation
objectives. In total, 23 sustainable production activities
were established in 10 communities that participate in
the co-management of the RCT. Specific activities were
selected with community participation according to their
interests and the locally available resources: native fine
aroma cacao, shiringa or rubber tree (Hevea brasiliensis),
fish, and poultry.

6

cloned cacao varieties, which were introduced during the
early 2000s due to their intensified fruit production and
pest resistance, have promoted monoculture and displaced
native cacao production. The progressive reconversion
back to native cacao cultivation was sought to recover
biodiversity. Native fine aroma cacao also boasts superior
properties of aroma, colour, and flavour.
Fish farming involving native species, such as paco (Piaractus
brachypomus) and gamitana (Colossoma macropomum),
was designed to improve protein intake, thus reducing
community members’ vulnerability to food insecurity
and anaemia. This activity would also generate additional
income in communities facing poverty, as regional demand
for fish is high due to their low presence in the natural
environment. At the same time, fish farming would help
conserve and reduce pressure on natural water resources.
Meanwhile, poultry management, like fish farming, was
intended to improve food security, raising the consumption of poultry meat and eggs. To increase production
and minimize bird mortality and morbidity, traditional
knowledge about raising birds was merged with modern
knowledge and technologies.

In addition to generating sustainable income and employment opportunities to meet communities’ subsistence
and development needs, these activities were designed to
provide a series of social and environmental benefits. For
instance, extracting latex without cutting down shiringa
trees helps maintain the standing forest, reducing pressures on the Amazon forest and its ecosystem services.
Therefore, the use of shiringa trees is a barrier against landuse change and the expansion of the agricultural frontier
to the detriment of the primary forest.

These sustainable production activities, focused on adaptation measures based on communities and ecosystems,
have significantly improved vulnerability indicators,
including economic income, food security, conservation,
ecosystem services, and strengthening of governance.
The activities also built a new way of performing territorial
management, involving new public and private multi-level
alliances. The production activities have also generated a
set of co-benefits and financial sustainability mechanisms
that, for the first time, are visible as assets in favour of communities and their resilience.

The use of native fine aroma cacao (Theobroma cacao) in
agroforestry systems also has multiple benefits, including the
potential to slow the advance of deforestation. By contrast,

Additionally, within the framework of the EbA Amazonía
project, the Tuntanaín and Amarakaeri communal reserves
were the first to have Micro-Capital Grant Agreements

signed by their ECAs and the SERNANP. These agreements
aim to reduce the vulnerability of ecosystems and people,
managing resources jointly to improve well-being and
achieve sustainable development of the Indigenous
communities of the communal reserves.
The RCT is currently establishing a cooperative that can
commercialize all the products of the communities in
the market, eliminating intermediaries and seeking more

equitable transactions for the producers. Under an aggressive
strategy of leveraging funds from public and private
sources, the ECA-RCT has managed to bring investment to
the territory that had never been present before. This has
enabled sustainable production activities to increase both
volume and quality of the products. The ECA-RCT hopes
that, in two to three years, the cooperative will generate the
first profits to help cover a substantial part of its recurrent
operating expenses.

KEY IMPACTS
Sustainable production based on
community and ecosystems
■

■

■

The sustainable extraction of latex from shiringa (rubber) trees as an adaptation measure generated
an annual income close to US$15,000 in 2017 and $30,000 in 2018. This activity also provided positive
social and environmental co-benefits, including the ecosystem services of erosion control and carbon
storage, with an estimated value of nearly $80,000 in 2017 and $150,000 in 2018.
Native fine aroma cacao as an adaptation measure generated income of US$100,000 in 2017 and
$150,000 in 2018. In addition, it provided benefits linked to the ecosystem services of erosion control,
valued at $3,800 in 2017, and carbon storage, valued at $7,600 in 2018.
After the first production cycles were completed, the families of the communities increased their
annual income and the value of additional co-benefits received. For example, nutritional and
environmental co-benefits increased to the equivalent of 2.6 and 1.6 times, respectively, the joint
income received before the project. This growth in income enabled families to continue with the
development of productive activities and build market alliances to sell their products.

Community-based RCT capacity-building
Institutional-strengthening and capacity-building processes
led by the ECA-RCT and the RCT Director are key elements
for the Reserve’s success and long-term viability. This work
is fully rooted in the communities’ visions and expectations
of development. Its main objectives are to reduce the communities’ vulnerability to climate change and to consolidate
and increase the sustainability of the introduced productive
economic activities, including latex extraction from shiringa trees, fish farming, native cacao cultivation, and poultry
management.
As a result, all the productive activities selected are based
on the Life Plans of the communities and the Master Plan
of the Reserve. Life Plans are documents that articulate
the Indigenous vision with the technical planning of
the management of their territory and resources. To do
this, Life Plans collect the expectations of Indigenous

communities about how they see their life and future, as
well as where they want to go, how, and why.
The role of women in community life and the greater
social environment has regained importance in these Life
Plans. The greatest expression of women’s empowerment
illustrated by the co-management of Tuntanaín is the 2017
election of Jessica Tsamajain, a young Indigenous Awajún
professional woman, as RCT Director. In a short time,
Tsamajain became a natural leader of her people. She is
credited with conducting actions in the field, talking with
women and men in their own language, and providing
spaces of trust for women to express their own ideas and
priorities, as well as to participate in decision-making.
As part of the institutional-strengthening and capacitybuilding processes, the ECA-RCT and the RCT Director
7

increased opportunities for community member
participation through two initiatives. First, the ECA-RCT
has provided training in developing business plans
based on the sustainable production activities, which are
democratically selected by the core of the community
according to the interest groups. The communities´
participation in each activity was defined by groups of
people interested in each production activity. Within
these groups, work divisions were established according

to the priorities and abilities of the family members who
would be involved in those activities. The ECA-RCT also
established a school for organizational leaders (ELO by
its acronym in Spanish), where youth and adults from
the community have had the opportunity to attend
five-month trainings related to organizing, negotiating,
managing, and planning their sustainable production
activities.

KEY IMPACTS
Community-based RCT
capacity-building
■
■

8

In 2017, 50 participants were trained in business plans based on the sustainable production activities
developed.
In 2018, 40 people attended the ELO school for organizational leaders.

DATA, MONITORING, AND REPORTING
The ECA-RCT’s initiatives support the goals of the Convention
on Biological Diversity (CBD), which Peru signed in 1992 and
ratified in 1993. The group’s work specifically contributes to
reporting on multiple National Targets (NTs) outlined in Peru’s
National Biodiversity Strategy and Action Plan (NBSAP), the
national policy instrument that guides implementation
of the CBD, as well as implementation of the global Aichi
Biodiversity Targets (ABTs). The ECA-RCT’s commitment to
data collection, monitoring, and reporting can be leveraged
for the development of national reports on implementation,
which are periodically required of Parties to the CBD.
Every six months, Peru’s 10 communal reserves, one of
which is the RCT, conduct detailed monitoring of protected
area management through Stakeholder Mapping and the
Participatory Management Radar. Both elements are the
official monitoring tools used by the Service for StateProtected Natural Areas (SERNANP) to assess participatory
management in the country’s protected areas. This
monitoring system has emerged as a model that could
be replicated by other communities in other countries or
contexts.
These tools that evaluate stakeholder support of the program
are critical to assess local attitudes towards conservation
and ensure that the project is sustainable in the long term.
The Participatory Management Radar is a monitoring tool
developed nationally by the SERNANP to measure the
organization, structure, and effectiveness of participatory
management in protected areas through management
committees. This monitoring strategy is effective for
identifying gaps and/or management needs in the area
assessed, with a view to improving ecosystem management.
The underlying premise of these tools is that behind every
environmental issue there are usually human conflicts of
interest involved. Hence, participation can be an excellent
opportunity to generate or reinforce a social fabric in
favour of conserving biodiversity. By sharing objectives,
experiences, and responsibilities, stakeholders establish
connections that go beyond a specific project, and can
mobilize efforts and resources for new initiatives.

Peru’s public treasury provides a significant part—approximately 60 percent—of funding for these monitoring efforts.
The EbA Amazonía project also provided technical support
and funding for data collection improvement. When the
project started in 2014, the Participatory Management
Radar measured 21 variables for communal reserves, using the same categories as other protected areas in the
country. Thanks to the contribution of the project and other
partners of communal reserves, nine more variables were
identified for measurement and added specifically for these
co-managed protected areas, bringing the total variables
measured to 30 as illustrated below in Figure 1.
Figure 1: RCT Participatory Management Radar –
First Semester 2019
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The Participatory Management Radar visualizes results
from data collected for 30 variables measured on a 0-3
scale, with 3 being the highest score. For instance, the first
question seeks to learn whether a management committee
has been created and, if so, how well it represents the
9

■

“There is no Management Committee.” (0)

■

“The Management Committee is being created.” (1)

■

“The Management Committee has been created, but
without the participation of one or more strategic
stakeholder(s).” (2)

■

The various strategic stakeholders are represented on
the Management Committee.” (3)

among participating Indigenous communities. The core
premise of this work is a recognition by local communities
that: “I conserve the forest for its benefits, which are more
sustainable; I am not interested in a forest without trees.”
Figure 2: Types of stakeholders
Number of Stakeholders by Category

diverse strategic stakeholders. In response to the prompt,
participants select from the following responses with
corresponding scores:

50
40
30
20
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0

The original 21 variables monitored by the SERNANP are
divided into seven broader categories:
Management Committee as a strategic instance in the
participatory management of the protected area

2.

Participation of local groups in conservation actions

3.

Participation in the development of planning instruments

4.

Relationship of the protected area and its environment

5.

Communication/information

6.

Accountability

7.

Effective management

The nine additional variables, which were incorporated by
the EbA Amazonía project, are also measured on a scale
from 0 to 3 following the same structure. They are divided
into six broader categories:
1.

Executor of the Administrative Contract (ECA)

2.

Co-management between the SERNANP and the ECA

3.

Participation of local groups in conservation and
surveillance and control actions

4.

Participation of the ECA in the preparation of the
Annual Operating Plan (AOP)

5.

Relationship of the protected area and the community

6.

Accountability

For Stakeholder Mapping, the ECA-RCT records both the
types of stakeholders and their stance towards the RCT, as
shown to the right in Figures 2 and 3, respectively, from
2013 to 2019. The RCT enjoys strong positive support,
which contributes to ECA-RCT’s success in changing the
perception of conservation, including awareness of the
importance of standing forests to human well-being,

10

Years
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Public Institutions

Companies or Associations of Producers
or Service Providers
Non-profit Organizations

Source: ECA-RCT, 2020
Figure 3: Number of stakeholders and stance towards
the RCT
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Though the ECA-RCT was not directly involved in Peru’s
Sixth National Report (6NR) to the CBD, the initiative’s
monitoring efforts provide a rich source of data that could
be highlighted in future national reports. Specifically, ECARCT’s work could contribute to 6NR Section I related to the
targets being pursued at the national level. Data produced
by the ECA-RCT through Stakeholder Mapping and the
Participatory Management Radar are directly linked to
Peru’s NT 1, which states: “By 2021, the sustainable and
effective management of biodiversity is consolidated in at
least 17 percent of the terrestrial sphere and 10 percent of
the marine sphere under different in situ conservation and
management modalities.”

POLICY IMPACTS
National policy impacts
The ECA-RCT’s work is influencing policies at the provincial
and national levels. At the provincial level, the initiative’s
successful conservation and sustainable development
efforts inspired the Presidency of the Council of Ministers
(PCM) of Peru’s national government to promote an
Integrated Territorial Development model articulating
all public and private stakeholders involved in an area’s
development. This model is being tested in two pilots. The
first operates in the Middle Marañón Basin, in the Province
of Condorcanqui of the Department of Amazonas,
where the ECA-RCT is sharing key insights gained from
its experience. The second pilot is being executed in the
Province of Cotabambas of the Department of Apurímac.
At the national level, the ECA-RCT is also helping Peru further implement a range of NTs in its NBSAP. For example,
the sustainable production activities initiated by partici-

pating Indigenous communities support progress on NT
12, which states: “By 2021, the protection, maintenance
and recovery of traditional knowledge and techniques
linked to biological diversity of Indigenous peoples and local populations has been improved, within the framework
of their effective participation and consent, if applicable.”
Meanwhile, the institutional-strengthening and capacitybuilding processes led by the ECA-RCT and the RCT Director
contribute to progress on NT 1 related to biodiversity
conservation and sustainable management, as well as
NT 13, which states: “By 2021, decentralized governance
of biological diversity has been strengthened under a
participatory, intercultural, gender and social inclusion
approach, in coordination with national, regional, and
local levels of government, within the framework of
international treaties.”

Contributions to the global agenda
At the global level, the ECA-RCT’s efforts support the
implementation of several multilateral agreements that
promote the conservation of natural resources and sustainable development, including the CBD, the United Nations
Framework Convention on Climate Change (UNFCCC),
and the 2030 Agenda for Sustainable Development (2030
Agenda).
The ECA-RCT offers key contributions to the CBD’s
Strategic Plan for Biodiversity 2011-2020, including the
ABTs. For example, sustainable production activities
with shiringa or rubber tree, native fine aroma cacao, fish
farming, and poultry contribute to sustainable production
and consumption (ABT 4), conservation of genetic
diversity (ABT 13), ecosystem services (ABT 14), climate
resilience (ABT 15), and traditional knowledge (ABT 18).
Additionally, the activities carried out by the SERNANP

and the communities to strengthen co-management of
the Reserve directly support the target linked to protected
areas (ABT 11). ECA-RCT’s contribution to ABT 13 also
helps Peru fulfil its commitments to the Nagoya Protocol
on Access and Benefit-Sharing (ABT 16).
Likewise, the ECA-RCT’s work contributes to the achievement of several Sustainable Development Goals (SDGs),
including no poverty (SDG 1), zero hunger (SDG 2), gender
equality (SDG 5), decent work and economic growth (SDG
8), responsible consumption and production (SDG 12), climate action (SDG 13), and life on land (SDG 15). By conserving forests on which the Indigenous Awajún and Wampis
peoples rely for subsistence, the ECA-RCT is also helping
Peru to fulfil its Nationally Determined Contribution (NDC)
regarding the reduction of greenhouse gas (GHG) emissions as a Party to the UNFCCC.
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REPLICATION, SCALABILITY, AND SUSTAINABILITY
Replication
The Micro-Capital Grant Agreements, which were first
signed by the SERNANP and the ECAs of the Tuntanaín and
Amarakaeri communal reserves within the framework of
the EbA Amazonía project, are currently being replicated
at the El Sira, Yanesha, and Purús communal reserves.
These agreements are the result of the joint work between
the SERNANP and UNDP, which have conducted legal,
administrative, and technical assessments together with
the communal reserves, their ECAs, and the National
Association of Executors of Contracts for the Administration
of Communal Reserves of Peru (ANECAP by its acronym in
Spanish). These efforts have facilitated the elaboration of
terms of reference and work plans focused on capacitybuilding, governance, interculturality, and gender.

■

Phase 2: Providing direct financing for communities
that carry out sustainable production activities based
on their fulfilment of the commitments made in their
agreements.

■

Phase 3: Aligning the investment of the different
public and private sectors existing in the territory
based on the development of sustainable production
activities promoted by the communities. This enables
accessing many public sector programs or competitive
funds that are not necessarily linked to sustainability
or to the protected area’s objectives and the Life Plans
of the communities. Thus, this phase paves the way
to creating the conditions that will enable applying
an integrated territorial development approach with
intersectoral articulation.

■

Phase 4: Connecting the sustainable production
activities with local and provincial development
plans promoted by the national government under
the guidance of the Presidency of the Council of
Ministers (PCM) through the Vice Ministry of Territorial
Governance and Peru’s National Strategic Planning
Centre (CEPLAN by its acronym in Spanish).

Replication is implemented in four phases:
■

Phase 1: Organizing the co-management of the
protected area to establish the agreements, while
accompanying the process of adapting to sustainable
production activities and fostering community-based
institutional strengthening of the communal reserve’s
internal governance.

Scalability
As previously mentioned related to national policy impacts,
the ECA-RCT has successfully aligned diverse public and
private stakeholders with a shared vision of territorial
development based on the Master Plan of the protected
area and the Life Plans of Indigenous communities. This
work inspired the PCM of Peru’s national government to
promote an Integrated Territorial Development model at
the provincial scale. This scaling up process is currently
being tested in two pilots covering two provinces, seven
districts, 196 Indigenous communities, 95,000 inhabitants,
and 3.5 million hectares. The aim is to achieve the necessary
articulation among stakeholders from different sectors to
align public and private investments in the territory based
12

on a vision of sustainable and inclusive development.
The Territorial Development Pilot in the Middle Marañón
Basin, where the RCT is located, is the starting point for
scaling the model to other rural areas of the country.
The RCT’s experience is also being scaled up through the
Gap Closure Plan (PCB by its acronym in Spanish) in the
oil corridor of the Department of Loreto. Announced in
August 2020 by the Government of Peru, the PCB will cover
five provinces, 23 districts, more than 600 Indigenous communities, and approximately 250,000 inhabitants. The PCB
will encompass approximately 60 million hectares, almost
the size of Ecuador. The project will be implemented in an

area of Peru with high levels of poverty and inequality, despite also producing nearly 70 percent of the country’s oil.
The initiative is long awaited by stakeholders in this region,
where the 19 sectors of the Peruvian Government are, for the
first time, working together to promote the development of
regional Indigenous groups through sustainable production
activities. Additionally, this is a cross-cutting effort by the
State to work on bridging the various gaps that affect the
well-being of the communities in areas, such as health, water
and sanitation, tracks and paths, and basic infrastructure.
Likewise, actions are proposed to promote the institutional
strengthening of local governments and Indigenous
organizations as a means of improving territorial governance.
The PCB document highlights that the EbA Amazonía project’s RCT strategy—focused on articulation, development
of productive activities, and capacity-building—mobilized
resources equivalent to 60 times the Reserve’s budget

or twice the total investment budget of the Province of
Condorcanqui in 2018. To achieve similar results in other
sectors of the Amazon, the PCB has proposed an alliance
between the communities and public institutions based
on Sustainable Development Agreements between the
territorial stakeholders of a Development Dynamizing
Nucleus (NDD by its acronym in Spanish). Through these
agreements, communities make sustainable development commitments and others of interest to the parties
and local governments, all within the framework of the
Indigenous communities’ Life Plans. In turn, public institutions will be responsible for providing support services
to help communities fulfil their sustainable development
commitments and initiatives. The PCB document indicates that this proposal for Sustainable Development
Agreements builds on the lessons learned and results of
the Indigenous-based development and conservation
project implemented in the RCT.

Sustainability
RCT partners consider this initiative sustainable into
the future, mainly as a result of alliances formed with
multiple public and private stakeholders, as well as the
expansion of positive results continuing after the conclusion of involvement by the United Nations Development
Programme (UNDP). Once the EbA Amazonía project was
completed in mid-2018, the ECA and the RCT Director
established a joint work agreement for five more years.
Within that framework, they have leveraged additional
funding for US$851,349. This shows that the RCT’s role has

been strengthened in a sustainable manner for the benefit
of Indigenous communities and conservation.
To further increase its sustainability, the ECA-RCT seeks to
establish a financial mechanism, such as a cooperative, to
continue developing its value chain. Thus, ECA-RCT plans
to promote the circular economy, build strategic alliances
with local authorities, and continue to coordinate with
public and private institutions to meet the needs of the
Indigenous communities that make up the ECA-RCT.

FUTURE PLANS
In the future, the ECA-RCT will focus on continuing to leverage funds from public and private sources
for the sustainable production activities of partnering Indigenous communities, consistent with their Life
Plans and the RCT’s Master Plan. The ECA-RCT will also create and strengthen its multi-service cooperative
as a mechanism to achieve financial sustainability. Additionally, the group will focus on managing the
know-how of its experience with the goal of replicating systems and leveraging lessons learned in other
communal reserves and similar areas. Thus, ECA-RCT knowledge-sharing plans will seek to lay foundations
for sustainable development in the context of climate change by creating strategic alliances with territorial
managers, including those from local and provincial governments. The Reserve is positioned to become
the main factor in the territory to trigger sustainable development that also conserves biodiversity. These
three activities are already in full development, and it is expected that their goals will be achieved after
approximately three years of implementation.
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PARTNERS
■

■

■

■

Ministry of Agriculture (MINAGRI): Through SERFOR
and based on the RCT experience, MINAGRI channels
the demands, expectations, and priorities of local
populations, implementing Micro-Capital Grant Agreements in places without protected areas where
the ECA’s role can be fulfilled by Community Forest
Management Units.
Ministry of Development and Social Inclusion
(MIDIS): The Noa Jayatai Project, implemented in
the Department of Loreto by MIDIS’ FONCODES
Program, has included the ECA in one of its executing
committees. The project seeks to enhance food
security and empower Indigenous women. In
addition, the Tambos of MIDIS’ PAIS Program include
the inter-sectorial and multi-stakeholder articulation
model to promote, channel, and stimulate the
expectations and demands of local populations.
Ministry of the Environment (MINAM): Through the
General Directorate of Climate Change, MINAM collects lessons learned in the ECA-RCT and coordinates
them with NDCs in the categories of forests, agriculture, and fish farming. Through the National Program
for Forests Conservation, this Ministry includes the
model of the Development Dynamizing Nuclei (NDD),
inspired by the experience of Tuntanaín, to support
the Program’s implementation in the Amazon’s
Indigenous communities.
Ministry of Foreign Relations (MRE): The MRE’s Border
Development and Integration Directorate collects the
RCT experience for the construction of a cross-border
binational initiative with Colombia in the area of the

Putumayo River, which is shared by both countries.

■

Ministry of Production (PRODUCE): Through PNIPA
Program competitive funds, PRODUCE promotes
opportunities to develop fish farming activities
based on the existence of an ECA and its partner
communities.

■

National Association of Executors of Contracts for
the Administration of Communal Reserves of Peru
(ANECAP): The ECA-RCT is part of ANECAP, which
collects the lessons learned from its experience to
replicate them in other communal reserves.

■

National Service for State-Protected Natural Areas
(SERNANP): This State agency supports the comanagement of the RCT with personnel and funding.

■

Presidency of the Council of Ministers (PCM): The
Vice Ministry of Territorial Governance of the PCM
has obtained, from the RCT experience, the main
input for development of the Gap Closure Plan in the
Department of Loreto’s oil corridor.

■

Provincial Municipality of Condorcanqui (MPC): MPC
has a formal alliance with the RCT to bring productive
investments to the communities through competitive
funds from the public and private sectors.

■

Regional Government of Amazonas (GORE Amazonas):
Through PROCOMPITE, GORE Amazonas channels productive investment funds to the ECA-RCT on behalf of its
associated communities.

■

United Nations Development Programme (UNDP):
Provides implementation of the EbA Amazonía project
and logistics support.
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“Being able to work together allows us to also accomplish our
objective of conserving the biodiversity that exists here in Peru. And
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