








Bikpela salens em olsem ol kaikai samting bilong solwara
na gaden i wok long go sot na pinis na dispela em olsem ol
man i nogat ol gutpela rot bilong painim ol abus kaikai na
wantaim tu ino nogat gutpela ol wok bilong wok long en.
Planti ol hauslain i nogat planti ol wok bilong mekim long
mekim na kisim moni na planti bilong ol dispela ol kain ol
hevi em ol meri save karim. Long luksave long dispela ol
kain hevi bilong lukautim ol famili, ol man save go long

ol | ap we i tambu long kisim pis na dispela bagarapim
lukaut bilong ol pis. Long wankain taim em soim olsem
namba bilong ol pis i go daun na long ol stori bilong ol
manmeri em i soim olsem ol liklik pis na pis ino strong
yet, ol manmeri save kisim bilong kaikai na mekim maket.
Dispela kain ol pasin i save mekim bagarap insait long
balens bilong ekosistem na save mekim namba bilong ol
pis i go daun.



“Long save long ol save na pasin bilong ol tumbuna bilong graun na solwara
(Traditional Ecological Knowledge) bilong ol komuniti mipela save wok bung wantaim
long strongim ol disisen long ol meneisemen na lukaut bilong ol kain kain samting
bilong solwara o ol marin risoses. Long mekim wok bilong mipela Long karim kaikai,
SWoM mas i soim pasin rispekt na mas gat kilia tingting long ol pasin tumbuna bilong
ol wanwan komuniti na ol pasin kastam bilong graun na solwara tu wantaim. Ol save
na pasin tumbuna bilong graun na solwara save givim gutpela toksave long SWoM long
wanem em i gutpela taim bilong mekim ol save bilong rif bikos planti taim em ol save
lukluk long taim na sison bilong pis, taim solwara save go antap na ol arapela tumbuna
pasin bilong painim pis. Dispela save stiarim gutpela ol tingting na pasin bilong
rispektim ol pasin tumbuna na luksave long ol klen we ol i tu i gat rait long lukautim
rif na bihainim ol kastam pasin.

Sampela ol toktok em ol strong na i tambu long tokaut long ol arapela. Long dispela as
SWoM save wok bung wantaim TEK we em i isi long tokaut long ol komuniti. Long
bungim dispela save wantaim ol rot bilong stretim ol hevi long saiens bai helpim long

wok bung wantaim ol komuniti lo mekim ol gutpela na stretpela ol marin meneisemen
long ol rot bilong mekim samting. TEK ino strongim tadol ol wok bung wantaim ol

komuniti tasol, em i givim sapot bilong mekim disisen. Dispela save helpim ol komuniti
long gat ol kilia tingting long wei na pasin bilong lukautim ol rif em i wanpela bikpela
samting tru na i gat gutpela benefit bilong en. TEK i save givim toktok/infomesen long
ol long wanpela ol ap ol i ken lukautim long en, hamaspela ol i laik long lukautim na
hau ol i laik long meneisim long en.

Bianca Beri, SWoM Komuniti Engasnmen Maniga, Mosbi

Strogim Lidasip bilong Ol Meri na Educasen Long Ol Nabis Komuniti

Wanpela bikpela samting long SWoM em long strongim ol pipol long publik bai givim ol strong long mekim ol disien
asples meri olsem ol lida bilong lukautim ol solwara. Bilong  insait long ol komuniti bilong ol na bai ol i ken mekim ol
givim skul na save long ol meri long marin saiens, gutpela  strongpela ol save long lain ol pipol long menesim solwara
lidasip na wok bilong autim ol gutpela skul tok long ol  gut bilong bihain taim.
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Long mekim dispela visien i kamap tru SWoM save givim ol
trenin program we i gat gutpela ol structure bilong lidasip
we i ken bringim save na tu senis insait long komuniti. Ol
trenin bilong SWoM save givim skul long ekoloji bilong rif,
save bilong adanit long wara, ol lo bilong lukaut, na dijitol
data loleksen. Planti bilong ol dispela skul save kam long
ol trena we ol i bin kisim skul, save na i bin kisim pepa long
SWoM na nau ol i go pas long dispela wok. Long taim em
stat, moa long ol 50pela meri bin pinisim ol trenin bilong
ol wantaim SWoM, na tenpela bilong ol i kamap ol treina
na ol savemeri bilong dispela program. Dispela wok bung
wantaim save bringim ol gutpela tingting na wok insait
long komuniti we ol meri i ken kamap ol save meri bilong
skulim na lidim komuniti.

Ol SWoM graduet i bin helpim long givim trenin long
1,500pela pipol tru long ol edukeisen woksop we ol i
bin stap long ol skul, ples lotu na ol ples bung. Dispela ol
graduet i bin usim ol piksa bilong ol ripot bilong rif na ol
stori long givim ol kilia toktok long ol hevi bilong ekoloji
na ol pasin tumbuna. Ol SWoM treina save givim skul long
ol pipol long tokples bilong ol yet we ol biklain, ol pikinin
na ol dispela ol manmeri we ino bin kisim gutpela save
long ol kain samting tu bai kisim skul tok na save. Ol topik
bilong dispela skul em long pasin bilong lukautim ol rif,
gutpela na stretpela pasin bilong painim na kisim pis lon
bihain taim, klaimet sens na bilong redi long taim bilong
hevi.

Ol graduet bilong SWoM em ol gutpela exampol long
ol yangpela ol meri lo bihainim na lukim ol gutpela ol
samting olsem ol sans bilong ol meri long lukautim ol

Ol bikpela ol senis na gutpela ol impek bilong
strongim lidasip na ol skul bilong ol meri long

komuniti i stap klostu long solwara

samting, sains na lidasip. Planti ol lain husait i bin joinim
dispela program bilong SWoM em i nambwan taim bilong
ol long ol kain samting/opotuniti/sans long lainim long
moni we ol i save usim long wok, usim ol sains masin/
ikwipmen stret o bilong go pas long ol toktok insait long
komuniti. Dispela ol experiens save givim gutpela strong
na save bilong ol teknikol wok, na stronpela tingting
bilong lukautim ol tumbuna ap bilong solwara.

Ol gutpla samting kamap i soim ol lain husait i joinim
dispela program insait long ol provins. Ol dispela ol
komuniti we i save tambuim ol meri long mekim disisen
nau ol i larim ol meri long givim tingting na toktok bilong
ol long marin meneismen na i gat faipela ples we ol meri
i gat wok insait long komuniti wantaim dispela program.
Ol skul long ples tu i nau wok long lainim dispela pasin
bilong lukautim ol samting bilong solwara na ol i gat taim
bilong dispela skul we ol SWoM save sapotim ol. Long
lukautim graun na solwara, dispela program i helpim long
givim tingting long ol pipol long wok bilong ol meri insait
long ol komuniti, na dispela i soim tru olsem ol meri nau
gat wankain strong na save bilong mekim wok na olgeta
ol pipol mas wok bung wantaim long mekim gutpela
sindaun na pasin bilong komuniti. Taim i gat sapot long
lidasip bilong ol meri, dispela em i helpim komuniti long
luksave bilong lukautim graun na solwara longpela taim,
bilong mekim wok bilong lukautim ples maski ol helpim
bilong ol projek na ol sapot bilong ol lain dona i go pinis,
na dispela i ken givim biknem long stori bilong ol meri
long pasin bilong lukautim graun, ol samting bilong bus
na solwara na tu ol i sapotim na strongim gutpela na
stretpela sindaun na pasin bilong ol meri.
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25pela meri bin kisim trenin long studi bilong rif na bilong lidasip bilong lukautim solwara

Moa long 1,500pela ol komuniti memba wantaim tu ol skul pikinini, na ol sios grup i bin kisim skul tru
long ol woksop na awenes long ol ples we ol SWoM lida i go pas na mekim long en

Bipo ol meri no save gat luksave tasol long nau insait long faipela provins ol meri gat luksave bilong
givim tingting na toktok bilong ol long meneisim na lukautim solwara

Long wok bung bilong SWoM tenpela kisim pepa i kamap treina long sapotim ol yangpela ol meri
long bihain taim bilong stretpela psin lukaut bilong ol samting.
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Ol numba bilong ol pis long solwara em wok long go
daun na ol namba bilong ol femili i save stap long solwara
ap bilong Papua Nuigini i go anatap na ol i save dipen
long ol pis long kaikai, SWoM i kirapim wanpela pasin
we ol manmeri ken mekim gutpela na stretpela pasin
bilong painim na kisim pis. Dispela kain wok bai helpim
long mekim moa yet namba blo pis go planti na tu long
lukautim gut ol kaikai bilong ol ples we namba bilong ol
iantap tru.

Osem, | nogat wanpela stretpela na strongpela lo i stap
wantaim ol pipol, SWoM i usim wanpela rot we i putim
ol komuniti long bihainim save bilong ol tumbuna long
lukautim graun na solwara, TEK, na wok bilong kisim bel
isi bilong ol manmeri long bihainim ol rul na kastam pasin
bilong ples. | nogat tok bilong stopim wok bilong painim
pis, SWoM i wok long helpim long kirapim ol komunitilong
wokim na bihainim ol lo bilong ol yet i mekim, ol bilong
painim pis wantaim pistul, taim bilong pasim solwara, mak
bilong hamaspela pis long kisim na ol mas lukautim na tu
ol dispela lo mas stret na bihainim pasin kastam na bilong
ol tumbuna long lukautim solwara.s

Dispela proses save stat wantaim studi bilong ol rif na pis
we ol meri long SWoM i go pas long en. Dispela ol studi
wok em i bungim ol biklain na ol lain bilong painim pis
we ol i kirap long wok painim aut bilong ol as toktok long
ova fisin (ol lain we save kisim planti pis abrusim mak) na
ol arapela ol risoses. Ol data em ol i save tanim na mekim
ol piksa na mak we ol manmeri bai inap long lukim na save
kwik taim na dispela em ol i serim wantaim ol arapela ol
ples long taim bilong ol woksop, na i helpim tu ol manmeri
insait long komuniti long gat luksave long ol risoses we i
wok long lus na pinis na ol i mas painim gutpela rot bilong
lukautim solwara.

Ol ki bung komuniti toktok em ol toktok long tokples we
ol manmeri save long rot bilong painim pis, ol bikman, ol
meri na ol yangpela save bungim tingting long wane ol
laikim long en. SWoM i mekim bikpela wok long helpim

ol komuniti long mekim na kamap wantaim ol lo na
meneismen plan we ol bai i gat taim long putim ol lo long
taim bilong tambu long painim pis, na ol tul ol save usim
long painim pis, na putim mak bilong hamaspela pis long
kisim. Long ol sampela ap, dispela kain ol komuniti wok
wantaim helpim bilong LMMAs we i bringim na kamapim
planti pis moa long ol ap solwara. Long daunim preisa
bilong ol rif pis, SWoM i mekim mekim kamap sampla ol
arapela ol wok kain olsem lukautim kakaruk na ol liklik
gaden wok na ol dispela ol wok em ol save bung wantaim
ol lain bilong wok agrikalsa opis na ol lain long sios husait i
wok long sapotim gutpela sindaun. Ol manmeri i ken kisim
gutpela helpim long dispela wok we ol i save oltaim dipen
long ol rif.

Taim SWoM bin stat wok em i bin sapotim ol sevenpela ol
ples i stap klostu long solwara insait long tripela provins
bilong Papua Nuigini, we wok bilong wokim ol rul bilong
gutpela na stretpela pasin bilong paini na kisim, na moa
long 200pela manmeri insait long komuniti i bin wok bung
wantaim. Wanpela bikpela samting em dispela em i givim
strongim long ol komuniti long stretim ol kain hevi bilong
ol bipo long gavman bai i kam insait.

Stat mak i soim gutpela risalt bilong wok. Ol toktok bilong
ol man bilong painim pis wantaim ol studi long ol ples i
soim olsem insait long 12pela mun bilong bihainim ol
gutpela ol pasin bilong painim na kisim pis ol yet i mekim
long en, namba bilong ol pis save go antap. Hatwok bilong
ol komuniti long gutpela ol model bilong kisim pis i stap
long graun we i gat kastam long en, strongpela lidasip
na trust bilong tim bilong SWoM ol i wantaim ol pipol.
Em dispela em i wanpela rot we bai i ken wok gut na
bai nonap long mekim na kisim planti moni long lukaut
bilong solwara na mekim ol i stap strong longpela taim,
dispela tu bai strongim ol pasin save bilong ol tumbuna na
strongim tu komuniti long taim bilong hevi na senis long
envaramen.



Ol mein samting bilong tokaut long komuniti long
gutpela na stretpela rot bilong painim pis na

meneisemen
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Sevenpela ol komuniti stap klostu long solwara insait long tripela provins i lukim senis na kisim skul
long bihainim ol gutpela na stretpela pasin bilong painim na kisim pis we dispela em stap tu long

stretim ol rif bilong ol na ol pasin tumbuna.

Moa long 200pela komuniti memba i save kisim skul na save long ol woksop na ol toktok bilong

meneisemen.

Long sampela ol ples ol stori i soim olsem insait long 12pela mun i gat tok tambu long noken painim
na kisim pis, dispela em i wanpela lo olgeta save bihainim.

Long wok bilong daunim ol bagarap bilong ol rif na
ol samting bilong solwara, SWoM i kamapim wanpela
komuniti-wok marin bilong lukautim eria strateji we i
lukluk long ol LMMA. Ol dispela komuniti i wanbel long
ol strongpela ol lukaut bilong ol ap we ol i makim bilong
lukautim ol bikpela ples bilong ol rif, larim ol pis i kamap
orait gen, na strongim strong bilong ekosistem. Ol ap i
wok wantaim ol ples bilong kisim pis na kisim ol samting
long solwara na sapotim TEK.

Long bel bilong LMMA model em trenin bilong ol asples
meri long saiens bilong solwara na ol teknik bilong studi
aninit long solwara. Stat long taim em i kamap long 2021,
SWoM i bin skulim moa long 50pela meri, na 30pela bilong
ol i wok long lukautim ol samting long gaden, na wanpela
spesel grup bilong 25pela meri i bin kisim trenin long ol
rot bilong sevim ol rif na lidasip bilong lukautim ol rif. Long
rot bilong sapotim ol meri long ples wantaim save na ol tul
bilong skelim helt bilong ol rif na mekim wok lidasip, ol i
kamap ol wok meri bilong senis, na ogenaisim ol gutpela
toktok long ol ples long sait bilong lukautim solwara. Ol
SWoM treni i save stap olsem wanpela bris namel long wok
bilong saiens na wok bilong ol tumbuna, na ol i save toktok
long tok ples bilong ol na wokim ol rot bilong stretim hevi
we i gat ol data na tintin bilong ol kalsa long strongim bilip
na sapot bilong komuniti wanbel long ol toktok.

Taim wanpela komuniti i soim laik long lukautim wanpela
ap bilong rif bilong ol, ol SWoM tim i save mekim ol fil studi
we ol i usim ol’belt transects’long skelim amas pis i stap na
‘coral cover’. Ol i bungim ol risalt i go insait long ol ripot we
i gat piksa na ol i serim long ol woksop bilong komyuniti
wantaim ol stekholdalong ples, olsem ol lida bilong ples, ol
sios grup, na ol bikman. Ol i save putim tu ol data i go long

ReefCloud.ai, wanpela pletfom we Australian Institute of
Marine Science (AIMS) i bin kamapim, na dispela i mekim
na ol i ken putim ol data bilong helt bilong ol rif long akiv,
lukim, na skelim long taim. Long 2025, ol rif studi long moa
long 165pela rif ap, i bin go antap long ReefCloud.ai long
lukluk na mekim disisen.

Taim ol komuniti i kamapim wanbel tingting, SWoM i
helpim long kamapim ol LMMA bihainim ol kastam bilong
ol klen marin mak. Ol i save salim ol mak bilong graun na
ol lo bilong LMMA i go long nesol sista ap we i gat lukaut
long en long resista bilong PNG long rot bilong wok bung
wantaim Konsevesen na Envairomen Proteksen Atoriti
(CEPA), na givim luksave long ap. LMMA | givim rait long
komuniti long bosim na meneisim ap bihainim ol rul
bilong en, we planti taim i gat ol 'no-take zones’ na ol rul
bilong kisim pis we i larim ol pis na korel long kamap gen
na kamap gut. Long sapotim bihainim lo, SWoM i helpim
long wokim ol mep, sain, na ol plen bilong was long
koiuniti.

Ol wok bung i strongim dispela modol moa yet. Coral Sea
Foundation i save givim save long saiens bilong solwara,
sapot long ol samting bilong solwara, nai save go pas long
ol wok painimaut. Ol ples komuniti oganaiseisen, sios/ses,
na skul i save strongim ol toksave bilong lukautim solwara
na helpim long bungim wok bilong lukautim solwara insait
long wok bilong mekim disisen na skulim ol yangpela, na
mekim gut olsem ol gutpela pasin bilong lukautim solwara
i kamap olsem ap bilong laip bilong olgeta dei.

Kamap nau, SWoM i bin sapotim wok bilong kamapim
24pela LMMA long 5pela provins, na lukautim moa long
3,390pela hekta bilong ol ‘koral reef habitat’ (ples bilong ol
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korol). Olrisalt bilong lukluk na skelim pastaim i soim olsem
i gat gutpela ekoloji long ol ap we i gat strongpela sapot
bilong komuniti, na tu, namba bilong ol pis na korol i go
antap. Long rot bilong kamapim ol lokal kapasiti na putim

Ol bikpela samting we i kamap long kamapim

ol ‘Locally Managed Marine Areas’

lidasip bilong lukautim ol samting insait long ol komuniti,
SWoM i mekim gut olsem ol LMMA i no ken makim tasol ol
i meneisim, rispektim, na lukautim gut bilong bihain taim.
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SWoM i kamapim 24 LMMA long faivpela provins bilong PNG.

Ol LMMA i save lukautim moa long 3,390 hekta bilong ol ‘koral reef habitat’.

SWoM i bin givim trening long moa long 50 meri, we moa long 30 i wok long lukautim fil na 25 husat
i kisim spesel trening long ol rot bilong sevim ol rip na lidasip bilong lukautim solwara.

Oli pinisim ol‘baseline reef’sevei long moa long 165 ‘reef’sait, na ol i putim ol datai go long ReefCloud.

ai bilong sekim na mekim disisen.

SWoM i sapotim wok bilong komyuniti long glasim na
lukautim ol rip olsem wanpela bikpela rot bilong daunim
ol hevi i save bagarapim rip. Ol lain bilong SWoM i save
yusim ol rop long makim hap solwara (belt transects) na
kisim ol piksa i holim mak bilong lokesen (geotagged
photography), bilong kisim infomesen long namba na sais
bilong ol pis, mak bilong rip i stap laip, na ol mak we i soim
olsem solwara i bungim hevi. Ol i senisim ol dispela ripot
i go long ol piksa ripot i soim helt bilong rip, na ol i serim
dispela long ol woksop we ol i toktok long tokples bilong
asples. Dispela i helpim ol manmeri long komyuniti long
klia gut long ripot na wok bilong ol yet long lukautim rip.
Dispela pasin i no givim pawa tasol long ol komyuniti long
kirap wok, tasol em i strongim tu save na wok bilong ples
long stap longpela taim. Dispela i mekim SWoM i kamap
namba wan lain long go kisim aksen hariap tru (first
responders) bilong lukautim ol kainkain samting i gat laip
long rip.

Wanpela as wok tru bilong dispela em long bosim hevi
bilong ol Crown of Thorns Seastar (COTS) (bikpela nil sta
pis i save kaikai rip) taim ol i kamap planti tumas. Maski
COTS i asples samting bilong solwara we i save kaikai rip
yet, i gat sampela arapela hevi i mekim na namba bilong
ol i go antap moa yet. Dispela i mekim na ol i bagarapim
rip hariap tru we i no pasin bilong nepsa. Hevi bilong COTS
i save kamap bikos long sampela senis long solwara i
mekim ol pikinini bilong ol i stap laip, olsem doti (pollution)
i givim moa kaikai long ol, na sot long ol bikpela pis i save

kaikai dispela sta pis. Pasin bilong ol manmeri, olsem pasin
bilong kisim planti tumas ol bikpela pis i save kaikai COTS,
na doti wara i ran i go long solwara, i mekim dispela hevi i
kamap planti taim na kamap bikpela moa. Dispela i putim
bikpela hevi tru long laip bilong rip.

Bilong stretim dispela hevi, ol lain bilong SWoM i save
raun glasim solwara na, sapos i nid, ol i kilim ol COTS
wantaim han bilong ol. Ol i yusim sut (single-injection)
wantaim viniga o bail sol (bile salts) bilong kilim ol gut na
pasim ol long kaikai rip. SWoM i givim trening na saplai
(equipment) long tenpela meri we ol i kamap setifaid
daiva (certified divers) bilong sekim rip olgeta taim na
tekewe COTS long tupela provins. Insait long tupela yia
i go pinis long Kimbe Bay, ol dispela daiva i tekewe moa
long 4,000 COTS na ol i makim 20 bikpela hap rip bilong
kontrolim COTS. Dispela i lukautim ol nambawan rip we
i bikpela samting tru long wok pis na laip bilong solwara.

Wok bilong komyuniti long glasim rip aninit long SWoM
i karamapim tu wok bilong sekim namba bilong pis, mak
bilong rip, na mak we solwara i no stap gut, olsemrip i senis
i go wait (coral bleaching). Ol i putim (upload) infomesen
na ol piksa i go insait long wanpela klia sistem long intanet
bilong sekim na skelim helt bilong rip (ReefCloud.ai) we
AIMS i redim. Wok bilong glasim rip i kamap wantaim
helpim long sait bilong save (technical guidance) i kam
long Coral Sea Foundation na ol i wok bung wantaim CEPA
bilong PNG.



Ol bikpela samting we | kamap long wok bilong sekim =1 EE:
ol rip insait long menesmen bilong solwara long ples

Ol SWoM tim i bin kilim moa long 4,000pela COTS long Kimbe Bay insait long las tupela yia, na dispela
i bin daunim tru pasin bilong kaikai ol korel.

Tenpela SWoM daiva husat i kisim trenin nau i gat ol samting na setifiket long mekim wok bilong
sekim ol rif na rausim ol COTS long tupela provins.

20-pela praioriti rif sait i kisim COTS kontrol na bihainim lukluk na skelim long lukautim gut ol korol.
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Sea Women of Melanesia (SWoM) i save mekim bikpela
wok long sapotim kastam wok bilong lukautim solwara
na helpim ol komuniti long kamapim na strongim ol lo
bilong lukautim solwara we ol i save bihainim long ples.
Ol bikman, meri, na ol yangpela i save long ol toktok we
i save kamapim ol gutpela lo bilong ol ap bilong kisim
pis, ol samting bilong kisim pis, na ol taim bilong kisim
kaikai. Ol dispela kain ol wok i kamap long save bilong
tumbuna na i stret wantaim ol komuniti klen sistem we ol
i yet wokim bilong solwara long bikpela ap bilong Papua
Nuigini (PNG). SWoM i save glasim tu helt bilong ol rif, na
ol i save kamapim ol ripot bilong helt bilong ol rif we ol
i luksave long en long ples, we ol | save soim wantaim ol
plen bilong lukautim solwara long ol lokal level gavman
(LLG) bilong PNG. Ol dispela ripot | strongim strong na
pawa bilong komuniti, kirapim luksave namel long ol lida
man bilong ples na konektim wok bilong mekim disisen
wantaim bikpela wok bilong lukautim ol samting.

SWoM i save stap insait long ol miting bilong senisim
ol plening bilong ol provins na ol raun tebol bilong ol
stekholda bilong lukautim solwara, na tu ol sesen we
nesenel gavman na ol nesenel na intanensol oganaisesen
i save holim. SWoM i gat ol opis long Milne Bay, Wes New
Britain, na Central Provins, we i save stap olsem ol ap
bilong polisi, trenin, na koleksen bilong data. Ol dispela
opis i save strongim toktok wantaim ol provinsal gavman,
ol dipatmen bilong fiseris, na ol opisa bilong ol meri, na
putim SWoM model insait long sabnesenel plening. Ol
opisal bilong provins long Milne Bay na West New Britain

SWoM i save helpim stret long kamapim ol intanensol
baiodaivesiti, klaimet, na bringim senis we em i mekim
komitmen. Long sapotim wok bilong kamapim na was
long ol LMMA na promotim komuniti konseveisen, SWoM
i go het wantaim sampela bilong ol 23pela mak bilong
Kunming-Montreal Global Biodiversity Framework, na tu

nau i save yusim ol data bilong SWoM we ol i bin bungim
long ReefCloud.ai taim ol | makim ol bikpela rip eria bilong
lukautim. Insait long Sentral Provins, SWoM | bin sapotim
tu wok bung bilong ol komyuniti insait long Bootless Bay
Nesenel Marin Senktuari, na i bin strongim wok bung
wantaim long strongim lo na serim ol gutpela samting
long ‘ecotourism

Long nensol level, SWoM i wok klostu wantaim PNG
Konsevesen na Envairomen Proteksen Atoriti (CEPA), na
sapotim fomal registasen bilong ol Lokal Menesmen Marin
Eria (LMMA) insait long opisal PNG Protekted Eria databes,
na helpim long luksave long kastom insait long nesenel
konsevesen fremwok. Long mekim olsem, SWoM i save
helpim long kamapim na lukluk long Nensol Biodaivesiti
Stratigi studi Eksen Plen (NBSAP) bilong PNG aninit long
Konvensen bilong Biolojikel Daivesiti (CBD). Na tu, ol data
bilong sevei bilong ol rif na ol ripot bilong ol ples we SWoM
i bungim i stap long ReefCloud.ai pletfom, we Australian
Institute of Marine Science (AIMS) i kamapim. Dispela data
i stap ples klia long ol nesenel na intanensol stekholda na
i helpim long risnol na global long save long helt bilong
ol rif long olgeta ap bilong Coral Triangle. SWoM i bin stap
tu long ol nesenel konsaltesen long jenda na envairomen
lo, na i strongim luksave bilong ol meri long lidasip long
wok bilong lukautim solwara. Taim wok bilong SWoM i
wok long kamap bikpela, ol i lukluk moa long rot bilong en
olsem wanpela gutpela pasin bilong lukautim ol samting
we i gat ol jenda, na komuniti | stiaim, long olgeta ap
bilong PNG na ol narapela kantri.

makim 3pela, we i laik lukautim 30 pesen bilong ol graun
na solwara long wol long 2030. Long rot bilong putim
ol ‘marine cumature’ insait long registaresen bilong ol
‘marinure protected areas, SWoM i soim olsem wanem
aspleiken kirapim wok i go het long ol mekim‘biodiversity’
long wol.


https://www.cbd.int/gbf/targets

Ol rif helt data bilong SWoM, we ol i serim long ReefCloud.
ai, i helpim ol global lukim praioriti aninit long CBD na
NBSAP bilong kantri. Dispela wok i soim olsem sains insait
long komuniti na save bilong ol asples i ken kamapim
strongpela data bilong mekim disisen, na tu strongim
data na kalsa. Dispela rot i wok long kisim luksave olsem
wanpela gutpela model bilong bungim ol save bilong ol
manmeri long ples wantaim ol intanesenel ripot bilong ol
kainkain samting i stap laip.

SWoM i sapotim tu ol wok i kamap long planti Sastenebel
Divelopmen Gol (SDG) bilong 2030 Ajenda bilong
Sastenebel Divelopmen. Ol wok bilong en long lukautim

solwara i go het wantaim SDG 14 (Laip Aninit long Wara)
long rot bilong sastenebel fiseris na lukautim ol rif, SDG 5
(Jenda Ikwaliti) long rot bilong apim ol asples meri olsem
ol lida long marine saiens, na SDG 13 (Klaimet Eksen) long

rot bilong strongim klaimet resiliens we i stap long ol rip.
Dispela wok i helpim moa yet long SDG 11 (Sastenabel
Siti na Komyuniti) long rot bilong strongim ol viles long
menesim ol risos bilong solwara long gutpela rot, na
mekim gutpela bilong kaikai na komuniti i stap wanbel.

Bihainim United Nesen Fremwok Konvensen long Klaimet
Senis (UNFCCC), SWoM i save promotim ol rot bilong
stretim hevi we i save strongim klaimet long ol ples
klostu long solwara we i no gat strong. Ol helti korol rif i
save lukautim ol nambis long ol bikpela weda, sapotim
ol gutpela sindaun, na lukautim ol kaikai aninit long
hevi bilong klaimet. Long rot bilong ‘gender-inclusive’ na
‘locally led’ rot bilong en, SWoM | soim olsem wanem ol
wok bilong komuniti | ken kamapim ol samting we i wok
bung wantaim long wol long sait bilong ‘biodiversity;
klaimet, na sastenebel divelopmen.



https://www.cbd.int/
https://sdgs.un.org/goals
https://sdgs.un.org/goals
https://sdgs.un.org/2030agenda
https://sdgs.un.org/2030agenda
https://unfccc.int/
https://unfccc.int/
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Our partners and

BN Cren

“Winim Equator Prize i bringim luksave long wol long ol wok bilong
mipela. Olsem wanpela meri bilong ples Gaire i wok wantaim SWoM long
Tubusereia projek, mi amamas long lukim ol i givim ona long save bilong
mipela na wok bilong lukautim solwara. Dispela awod bai sapotim kamap
bilong LMMA long Tubusereia, strongim ol yangpela meri long lukautim ol
wok bilong ol, na mi hop olsem SWoM bai skruim wok bilong lukautim ol
samting I go long komyuniti bilong mi yet.”

Sereanna Geno, SWoM Field Operations tim, Mosbi

SeaWomen of Melanesia (SWoM) modeli sapotim ol asples
meri long kamap ol lida insait long komuniti long lukautim
solwara, na bungim ol save bilong bipo wantaim saiens na
teknoloji bilong ol rip bilong nau. Long rot bilong trenin
na skul na save we ol manmeri i ken kisim, dispela model i
redilong gro na kamap wankain. Olsem pruf bilong dispela
model, SWoM program | go bikpela long 5-pela provins
insait long Papua Nuigini (PNG), na kamapim wanpela
‘blueprint’ bilong bungim ol komyuniti long nambis long
rot bilong ol rijonal hab we ol meri i kisim trening long ol
ples na tokples bilong ol yet i go pas long en.

Long dispela ol hatwok, SWoM i wok bung wantaim
Coral Sea Foundation long senisim dispela model bilong
Australia long rot bilong Sea Women Great Barrier Reef
(SWGBR) program. SWGBR i bin stat long 2023 na | save
skulim ol meri bilong ol ‘First Nations’ long solwara bilong

SWoM model i soim klia olsem em inap long go bikpela
long nensol na risnol mak. Wantaim ol operesenel fil tim na
ol risnol opis long Milne Bay, West New Britain, na Sentral

Great Barrier Reef long saiens bilong solwara, ol teknik
bilong sevim ol rif, ‘vessel nevigation, na dijitel luksave
we ol i usim ol tul olsem ReefCloud.ai. SWGBR program
i stret long ol samting i kamap long Australia, tasol em i
holim wankain as tingting bilong strongim ol manmeri
long ples, lukautim gut ol samting i stap insait long en, na
jenda ikwiti. Tupela program i serim ol trening materiel,
ol risis, na ol rot bilong mekim wok painimaut. Ol SWoM
trena husat i gat save i save givim gutpela ol toktok long
ol givim wok long ol narapela ples, na helpim long skruim
wok bilong ol na long wankain taim ol i holim yet kalsarel
relevans na kontinuiti. Gutpela wok bilong ol dispela wok i
soim olsem wanem SWoM rot i ken kamap long ol narapela
Pasifik Ailan nesen na ol asples komuniti long nambis, na i
givim wanpela liklik kos, bikpela senis long model bilong
marine konsevesen.

Provins, dispela wok i bin wokim wanpela desentralais
deliveri fremwok we i redi long go bikpela. Ol wok
bung bilong dispela program, wantaim Konsevesen na



Envairomen Proteksen Atoriti (CEPA) bilong PNG, i mekim
na ol i luksave long ol Lokali Menesmen Marin Eria (LMMA)
insait long Nensol Projek Eria Databes bilong PNG, na i
stretim komuniti konsevesen wantaim ol nensol lo gol. Ol
data bilong monitoring bilong ol rif, we yu ken kisim long
ReefCloud.ai, nau ol i wok long putim insait long plening
long ol sab-nesenel level na ol i usim long nensol level
long nensol biodiversity lukluk na marin spatial plening.

Sastenebiliti

Ol wok bung bilong sWoM wantaim Australian Institute of
Marine Science na Coral Sea Foundation, wantaim ol kain
kain na gutpela mani, | helpim wok bilong skruim ples
na groim polisi, na kamapim gutpela as bilong skruim ol
LMMA we ol asples | go pas long en, komyuniti-bes marin
konsevesen, na lidasip bilong ol merilong olgeta ap bilong
Coral Triangle.

Long strongim wok long long sastenebiliti kain wok bilong
wok wantim komuniti em stap namel, wok bung wantaim
na kisim luksave long nensol na intanensol wantaim. Long
rot bilong skulim ol asples meri long ol ap we ol i stap na
wok long en, SWoM i save kamapim ol liklik ol wok long
ples we i stap insait long komuniti longpela taim bihain
long ol wok bilong projek i pinis. Ol sumatin i graduet
long dispela program i save kamap olsem ol trena yet,
na dispela i save kamapim wanpela ‘self-sustaining cycle’
bilong givim save na lidasip divelopmen.

Long mekim ol institusen i stap gut, SWoM i bin kamapim
tripela risnol opis na i wok long kamapim ol intanel
gavenens, lukluk na skelim, na system bilong moni long
sapotim ol wok ken stap longpla taim. Dispela program i

PLAN BILONG BIHAIN

save kisim teknikel sapot oltaim long Coral Sea Foundation,
moa yet long sait bilong saiens bilong solwara, trenin ol
i givim, na helpim. Sapot i kam long gavman, bihainim
ol nesenel polisi/lo, wok bung wantaim ol komuniti, na
gutpela save na sapot bilong kastam bilong solwara i
strongim ‘legitimacy’ na ‘operational continuity’ Ol data
bilong lukluk long ol rif we pablik i ken kisim, we i stap
long ReefCloud.ai, | putim wok bilong SWoM insait long ol
bikpela plening fremwok bilong solwara. Long sait bilong
mani, SWoM i wok long mekim ol dona bilong em i kamap
planti kainkain na kamapim ol pasin bung wantaim ol
longpela taim patna long kisim bikpela moni na sapotim
wok bilong en i go het.

Insait long 5-pela yia bihain, Sea Women of Melanesia (SWoM) i laik skruim wok bilong en long go bikpela,
inap long mekim wok, na wok bilong en long lukautim ol samting. Gol bilong en em long strongim wok
bilong tripela risnol opis bilong en long Alotau, Kimbe, na Mosbi, na kamapim ol nuipela tim long Manus
Provins na Autonomous Region of Bougainville long inapim bikpela askim bilong lukautim solwara.

SWoM bai lonsim sampela moa trenin ap mak bilong ol asples meri long sait bilong marin saiens, rif
monitoring, na konsevesen lidasip. Dispela tim i gat strongpela tingting tu long kisim wanpela seil
ekspedisen sip, we bai mekim seif, isi rot i go long ol ples komuniti na rif sistem long Papua Nuigini (PNG).
Dispela pletfom easi long wok wantaim bai sapotim divelopmen bilong ol ‘Locally Managed Marine Areas’
LMMAs, wok bung wantaim ol komuniti, na kontrol bilong Crown-of-Thorns Starfish.

SWoM i gat plen tu long kamapim wanpela strongpela trenin na operesen senta long PNG mainlan klostu
long ol ples bilong korol rif long sapotim bikpela, fil-bes lenin/skul na sentral kodinesen. SWoM bai go het
long bungim ol dijitel monitoring tul, olsem ReefCloud.ai, na long wankain taim putim aut ol data bilong
ol rif i go long ol pletfom olsem Global Biodiversity Information Facility long helpim wok bilong lukautim
ol samting. Long rijon, SWoM i plen long traim wanpela Sea Women Solomon Islands program na wok long
kamapim longpela taim visen bilong wanpela Sea Women Global.




OL PATNA PARTNERS

Australia Institute of Marine Science: Ol i gat ol piksa
na data bilong studi bilong ol rif long ReefCloud.
aipletfom we i givim dijitol lukluk na skelim bilong ol
rif, otomet analisis na bilong serim ol data.

Corol Reef Foundation: Givim teknikel marin sains
na lukaut na trenin bilong sapotim ol lukaut na
helpim wantaim fanresin na ol operesen bilong
meneseismen.

Government of Papua New Guinea, Conservation
& Environmental Protection Authority: Ol resista
bilong Locally Managed Marine Areas (LMMAs) we i
stap long ol ap inasit long neisen we i gat lukaut long
en na sapot wantaim ol komuniti lukaut na nensol
polisi/lo.

Irish Aid: Sapot bilong Sea Women of Melanesia
(SWoM) program long ples Gabagaba, long Central
Provins.

Jack Clough Marine Foundation: Em i givim sapot
olsem wanpela dona long sapotim ol program bilong
Sea Women of Melanesia (SWoM).

Kristin Lindbald: Save givim sapot long ol program
bilong Sea Women of Melanesia (SWoM) olsem

wanpela dona.

Paul M. Angell Family Foundation: Dispela tu em i
wanpela dona we i save sapotim ol program bilong
Sea Women of Melanesia (SWoM).

Prince Albert Il Manco Foundation: Em i sapotim tu
ol program bilong Sea Women of Melanesia (SWoM)
(2026-27).

Stall Family Foundation: Em i save sapotim tu ol
program bilpong SWoM olsem wanpela dona.

Steamships PNG: Wanpela dona we i save givim sapot
long ol program bilong trenin na opereisen.

Swire Shipping: Em i bin givim wanpela bout na moto
olsem helpim na sapot bilong en.

Tanka Foundation: Dispela tu save givim sapot olsem
wanpela dona.

UK Development: Save sapotim ol program bilong
SWoM long Milne Bay provins tru long Ocean
Community Empowerment na ol Nature Grant
Program.

Whitley Fund Australia for Nature: Save sapotim ol
program bilong SWoM long Kimbe, PNG.
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TOKTENKYU

Equator Initiative i tok tenkyu long olgeta memba bilong Sea Women of Melanesia Inc., moa yet Gou Ava, Geua Lohia,
na Segana Tau, long tingting na sapot bilong ol. Olgeta piksa i kam long Sea Women of Melanesia Inc. Ol mep i kam
long United Nations Geospatial Information Section na Wikipedia. Solange Ovia i bin writim long Tok Pisin dispela pepa
wantaim helpim bilong David Kumie Maine, tupela UN Online Voluntia we ol i bin kisim long https://app.unv.org/.
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Sustainable Development Cluster

United Nations Development Programme (UNDP)
304 East 45th Street, 15" Floor

New York, NY 10017

www.equatorinitiative.org

UNDP em i nambawan ogenaisesen bilong United Nesens we i wok long pait long pinisim pasin nogut bilong nogat
ol gutpla samtin, wankain, na senis bilong klaimet. Mipela i wok wantaim bikpela netwok bilong ol saveman na patna
bilong mipela long 170 kantri, na mipela i helpim ol kantri long kamapim ol gutpela rot bilong helpim ol manmeri na
graun. Lainim moa long undp.org o bihainim long @UNDP.

Equator Initiative i bungim ol United Nesens, ol gavman, ol sivil sosaiti, ol bisnis, na ol ogenaisesen bilong ol manmeri long
luksave na strongim ol lokol sastenebel divelopmen solusen bilong ol pipel, nature, na ol strongpela komuniti.
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