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ASSOCIATION FOR RESEARCH AND
INTEGRATED DEVELOPMENT (AIDER)

Peru

PROJECT SUMMARY

KEY FACTS

The Association for Research and Integrated Development
(Asociación para la Investigación y el Desarrollo Integral –
AIDER) is a participatory initiative that provides capacity
building and technology transfer to enable communitybased conservation of forest resources across Peru. By
providing technical assistance to forest-based communities
in both the humid tropical forests of central eastern Peru
and the tropical dry forest in the country’s northern
coastal region, the initiative has enhanced local capacity to
improve livelihoods, protect the environment and mitigate
desertification for more than a quarter of a century.

EQUATOR PRIZE WINNER: 2006
FOUNDED: 1986
LOCATION: Five regions throughout Peru
BENEFICIARIES: over 300 families
BIODIVERSITY: Tambopata National Reserve

Much of this work has benefitted indigenous forest-dwelling
communities, including the Shipibo-Conibo people of
Ucayali. AIDER mobilizes a vast partnership model to bring
technical expertise to these marginalized groups, helping
them to assume autonomous control of productive forest
resources.
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Background and Context

On October 30 2011, the Association for Research and Integrated
Development (Asociación para la Investigación y el Desarrollo
Integral - AIDER) marked twenty-five years of sustainable forest
management in Peru. This nongovernmental organisation works
with indigenous and rural communities to design and implement
projects that conserve the natural biological diversity of Peru’s
forested regions while improving the livelihoods and wellbeing
of thousands of the country’s rural poor. Bringing together a
multidisciplinary team of experts, AIDER serves seven regions of
Peru through its five regional headquarters, with a staff of more than
90 forest science professionals, technicians, administrative officials,
interns and volunteers.

In Ucayali and Madre de Dios, however, the challenges confronting
forest-dwelling communities are different. The regions are home
to approximately 12 million hectares of tropical rainforests, part
of the Peruvian Amazon, which are relatively well-maintained
relative to other forested areas of Peru. However, illegal logging
and encroachment for agricultural purposes pose a threat to
the conservation of these ecosystems. AIDER promotes the
development of technical and management capacities of the
forests’ indigenous communities, empowering them to implement
management plans for producing non-timber forest products using
low-impact technologies, diversifying their use of forest resources,
and establishing strategic alliances to market their products. AIDER
has helped these communities to take advantage of voluntary
forest certification schemes, supporting rural producers in meeting
Forest Stewardship Council (FSC) standards for sustainable forest
management. The organisation has also strengthened local
capacities for the establishment of fair trade agreements that ensure
forest conservation and sustainable development.

While its principal offices are located in the capital city of Lima,
AIDER’s projects are managed through five regional headquarters.
Two of these offices serve the indigenous communities of the humid
tropical forests in Ucayali and Madre de Dios, in central eastern Peru.
The remaining three offices are located in the northwestern coastal
regions of Tumbes, Piura, and Lambayeque, where conservation
efforts are focused on areas of tropical dry forest.

Recognizing the role of forests in carbon capture

Facing a diversity of challenges to forest ecosystems

Beyond the recognition of forests as providing important ecosystem
services for local communities, AIDER has also worked to enhance
forest carbon-carrying capacity. As part of the organization’s work to
diversify the use of forest goods and services, AIDER has promoted
forest carbon trading in protected areas, private lands and forest
concessions, engaging indigenous and peasant communities in
these efforts. This has incorporated reforestation projects for carbon
sequestration and emissions reduction in new Reducing Emissions
from Deforestation and forest Degradation (REDD+) voluntary and
regulated markets.

The multidisciplinary approach adopted by AIDER is well-suited to
the range of issues associated with different forest types in Peru. For
instance, the organisation works to protect tropical dry forests that
are crucial to the livelihoods of farm families on the northern coast,
but that are under threat from economic activities such as livestock
rearing, agriculture, and clearing for firewood and charcoal. The
degradation of these forests has led to desertification in this area of
the country. AIDER encourages the implementation of sustainable
forest management practices in rural communities and towns,
developing human capacities and transferring technologies for an
integrated approach to forest conservation, livestock rearing and
agriculture that allows households to maintain income sources, and
incorporates new economic activities such as reforestation.

Equitably managing protected areas
AIDER has also gained substantial experience in helping to manage
Peru’s protected areas. Typically, the costs associated with managing
4

protected areas fail to be fully covered by public resources. Biological
monitoring, research and the promotion of sustainable economic
activities that are critical for the maintenance of these areas are not
performed effectively, and are mostly financed with international
cooperation, a situation that is not sustainable. AIDER has therefore
advocated for the participation of civil society in the management
of protected areas, working with the National Service of Protected
Natural Areas (SERNANP) and collaborating with a range of partners
to manage protected areas such as Tambopata National Reserve.
The focus has been on improving the financial sustainability of
protected areas and ensuring that their benefits are shared by the
communities that take part in their conservation.

Utilizing secondary forests for local communities

Rehabilitating degraded ecosystems

Integrated forest research

Three further areas of work complete the portfolio of assistance
and technical expertise offered by AIDER. One of these is recovery
of degraded areas. Deforestation caused by farming, mining and
infrastructure development has resulted in the loss of forest soil
productivity in coastal, highland and jungle areas of Peru, to the extent
that these lands cannot recover naturally. AIDER has demonstrated
the potential benefits that recovery of these degraded areas can
have for conservation and increased production through planting
native species that enhance nitrification of soil organic matter. The
initiative has also proposed afforestation for timber production and
environmental services as an alternative use of these areas.

This research component of AIDER’s work underpins many of its
efforts. The organisation has engaged universities and research
centres in conducting research into technical and social issues that
contributes to solving complex problems related to sustainable
development. The organisation has also actively supported graduate
student theses on topics of interest related to its fields of work.

Part of this work has focused on secondary forests, which represent
a significant percentage of Peru’s forest estate and are increasingly
present in Amazonian farms. They have economic potential for
rural families and represent an opportunity to contribute to forest
conservation; AIDER has promoted agroforestry practices that
increase the productivity of soils under cultivation, as well as the
development of economic activities that encourage and take
advantage of secondary forest resources, such as beekeeping. The
organisation has also encouraged research into forest timber species
that generate the highest economic value for secondary forests.

These seven fields of work contribute to the achievement of AIDER’s
stated mission for 2009-2013: to “contribute to improving the quality
of life of Peru’s rural population in harmony with environmental
conservation, through sustainable approaches that are based on
applied research, policy action, the recovery of local knowledge, and
establishing inter-institutional synergies.”
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Key Activities and Innovations

AIDER provides technical assistance to small-scale local farmers,
enhancing local capacity to improve livelihoods, protect the
environment and mitigate ecosystem degradation in Peru’s
tropical forests. The group helps farming communities implement
sustainable forest management projects, in some cases in
communally held territory. In 2011, the organisation was overseeing
eighteen different projects across its five headquarters, including
FSC-certified sustainable timber harvesting, preparing forest-based
communities for REDD+, and using native tree species to reforest
and recover areas being affected by desertification. These projects
are each funded by specific donor organisations – both national and
international – that partner with AIDER.

harvesting of forest resources. This has entailed identifying market
opportunities, developing value chains, and obtaining certification
for sustainable timber harvesting and craft-making, while AIDER has
also supported afforestation projects.

Piura
Finally, in the coastal region of Piura, AIDER’s work has revolved
around sustainable land management (SLM) strategies to combat
desertification of tropical dry forests. Three projects in 2011 have
addressed the issues of engaging civil society organisations
(CSOs) in identifying funding for SLM projects, including Clean
Development Mechanism (CDM) project financing; improving
regional integration for combating desertification along the coasts
of Peru and Ecuador; and improving the financial sustainability of
Peru’s northern protected areas. AIDER’s role in supporting these
efforts has been critical in Peru’s work under the UN Convention to
Combat Desertification (UNCCD).

Madre de Dios
In the Madre de Dios region, for instance, several projects are being
implemented within and around Tambopata National Reserve
and Bahuaja-Sonene National Park. These include: methods for
biological monitoring funded by Payments for Environmental
Services (PES); strengthening participatory management for
improved enforcement of resource use regulations, through the use
of “community policing”; the management of a revolving fund for
local producers accessing the Nuevo América “special use zone” of
Tambopata National Reserve; a pilot scheme for artisanal alluvial
gold mining with a lower environmental impact than large-scale
illegal mining enterprises; and strengthening the capacity of the
Madre de Dios Mesa de Servicios Ambientales y REDD+ (Bureau
of Environmental Services and REDD+). AIDER is also supporting a
REDD+ project in the Alto Mayo Protection Forest of San Martín, a
northern region of the Peruvian Amazon.

Technological and financial innovations
AIDER’s current and past projects in these regions have involved
several examples of innovation to address specific challenges. For
instance, in 2011, AIDER was instrumental in the installation of a 43
m. tower in Tambopata National Reserve for long-term monitoring
of concentrations in the flow of carbon dioxide and methane. This
will allow researchers to measure the contribution of Tambopata to
the global carbon cycle. The work proposed for the tower is the first
attempt to record continuous measurements of CO2 in the Peruvian
Amazon rainforest. The data may also corroborate recent data based
on satellite observations which relate the flow of methane with the
depth of the water table. The tower was built by researchers from the
University of Edinburgh (UK), with support from AIDER, the National
Reserve administration, and the Catholic University of Peru.

Ucayali
In Ucayali, meanwhile, AIDER works extensively with forest-dwelling
native communities of the Shipibo-Conibo people. Much of this
work has focused on developing livelihoods based on sustainable
6

The organisation has also achieved notable “firsts” in Peru. The
first forest to meet voluntary forest certification standards in Peru
was the 35,000 ha area belonging to the Shipibo-Conibo ethnic
group in Ucayali: AIDER supported this community to achieve
FSC certification in 2005. AIDER also supported Peru’s first forestry
project to be registered under the UNFCCC’s Clean Development
Mechanism (CDM), and achieved the validation of the Campo

Verde Reforestation Project as the first forest carbon project to
meet Voluntary Carbon Standards (VCS). Finally, AIDER’s Madre
de Dios Amazon REDD+ Project was the first in Peru to meet CCB
(Climate, Community and Biodiversity) standards. These various
achievements illustrate the role of AIDER in helping communitybased forestry projects to take advantage of innovative sources of
financing, enabling them to become financially sustainable.

Table 1: Current AIDER projects and funding sources
Project Title

Duration

Funded by:

2008-2028

Bosques Amazónicos Inc., Catholic University of
Peru

2011-2013

Fund for the Americas-PROFONANPE

2011-2013

Fund for the Americas

2010-2012

Fund for the Americas

2011-2013

International Tropical Timber Organization (ITTO)

Recovery of Amazonian ecosystems in areas degraded by illegal gold mining

2008-2011

German Society for International Cooperation
(GIZ)

Socially and environmentally responsible artisanal mining in the buffer zone of the
Tambopata National Reserve

2011-2013

Asociación Cáritas Madre de Dios

Preparing the Madre de Dios region for REDD+ (with Conservation International)

2011-2012

Critical Ecosystem Partnership Fund (CEPF)

2010-2011

Conservation International

Strengthening value chains for certified timber in native communities of Amazonian
Shipibo-Conibo people

2011-2013

Fund for the Americas

Supporting craft-making in Shipibo-Conibo communities

2011-2013

Italo-Peruvian Fund (FIP)

2010-2013

Belgian Technical Cooperation

2010-2012

Fund for the Americas

Certified sustainable timber harvesting in native communities of Shipibo-Conibo

2011-2012

Flemish Fund for Tropical Forests

Identifying technological properties of marketable timber species for secondary and
remaining primary forests (with the National University of Ucayali)

2010-2012

International Tropical Timber Organization (ITTO)

2011-2012

Global Mechanism

2007-2011

European Union

2007-2011

Agreement on the Conservation of Tropical
Forests (ACBT- PROFONANPE)

Madre de Dios
Research operations and monitoring biological diversity in the Tambopata National
Reserve and Bahuaja-Sonene National Park
Strengthening participatory and sustainable management in Bahuaja-Sonene
National Park
Strengthening governance and financial sustainability of the Tambopata National
Reserve and its management committee
Participatory management and promotion of sustainable production systems as
an alternative to deforestation: Tambopata National Reserve (Nuevo América buffer
zone)
Sustainable forest management and use of ecosystem services in the forests of
Ese'eja Native Community of Infierno

San Martín
Support for the formulation of a REDD+ project in Alto Mayo Protection Forest (with
the Peruvian Society for Environmental Law - SPDA, and Association of Andean
Ecosystems - ECOAN)
Ucayali

Implementation of a sustainable business model for certified timber in the Amazon
(with Groenhart, a Belgian non-profit organisation)
Improving skills for sustainable timber management in native communities of
Shipibo-Conibo

Piura
Capacity building of CSOs to mobilize resources and identify innovative financing
mechanisms for sustainable land management (manejo sostenible de la tierra - MST)
projects in areas most affected by desertification
Regional integration for sustainable environmental management and control of
desertification in Ecuador and Peru (with the Coordination Committee for Voluntary
Service Organizations (Italy) and Andean Center for Rural Technology (University of
Loja, Ecuador))
Supporting the design and implementation of strategies for financial sustainability
of protected areas on the northern coast of Peru
Source: AIDER (http://www.aider.com.pe/)
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Impacts

BIODIVERSITY IMPACTS

community reserves, helping to reduce human pressures on the
forest ecosystem. Central to this work has been sustainable timber
harvesting, in which AIDER has helped the Shipibo-Conibo people
to meet standards for sustainably harvested wood products. In
partnership with the National University of Ucayali, meanwhile,
AIDER is cataloguing the properties of primary and secondary forest
timber species. This research has focused on the potential of these
species for secondary processing, and has been made available
through the publication of fact sheets for distribution to local and
international users. By demonstrating the properties of these timber
species for value-added processing, AIDER is helping to incentivize
their use in secondary forests while relieving pressures on remaining
primary forest areas.

The chief biodiversity impacts of AIDER’s work have come through
the sustainable management of tropical humid forests in the Ucayali
and Madre de Dios regions, and of tropical dry forests in the coastal
plains of northern Peru. Working closely with local communities,
AIDER has formulated management plans for forest concessions
that allow for their sustainable management. This often involves
the creation of buffer zones in which community members are
permitted to harvest non-timber resources, or sustainably harvest
timber. AIDER assists in developing value-adding processes that
decrease pressures on forests. This is supplemented by alternative
livelihood options, such as bee-keeping and artisanal craft-making.
Enforcement of usage regulations on resource use involves local
volunteers, meanwhile, in “community policing” schemes. These
forest concessions are rich in flora and fauna, providing habitats
for endangered species and ensuring the maintenance of valuable
ecosystem services for their human residents.

Forest conservation through protected area management
AIDER has also positively benefitted the humid tropical forests of the
Madre de Dios and San Martín regions. In the former, the organisation
was involved in the preparation of the Tambopata National Reserve
management master plan for 2011-2016. Including 271,582 hectares
of humid forest designated as the Bahuaja-Sonene National Park,
the Tambopata National Reserve covers more than 550,000 hectares
of pristine tropical habitat. The area is famous worldwide for its
exceptional biodiversity, home to thousands of plant and butterfly
species and hundreds of species of bird, mammal and reptile. It
forms a particularly important habitat for spider monkeys, jaguar
and the white-lipped peccary. Illegal farming, logging, poaching and
gold mining have contributed to increasing deforestation across the
reserve, disrupting its ecosystems.

Conservation in the Peruvian Amazon
In Ucayali, for instance, AIDER has worked with fourteen indigenous
Shipibo-Conibo communities since 1992 to develop communitybased forest management plans for the region’s Amazonian
rainforest. Ucayali is home to ten forest types, covering approximately
85% of the region. Productive forests in the region are estimated at
more than eight million hectares, of which 4,089,926 hectares have
been declared permanent production forests. The remaining forests
fall within the territories of various Native Communities, reserve
areas, and private landholdings.

Threats have intensified with the construction of the new InterOceanic
highway, which passes near the reserve’s buffer zone. AIDER, with
financial support from Bosques Amazónicos, plays a lead role in the
conservation and management of the park, including coordinating
research into its biodiversity and carbon-carrying capacity. This has
involved the development of sustainable livelihood activities within

The total area under community-based conservation covers more
than 150,000 hectares of forest, a critical habitat for 21 species
– eight flora and thirteen fauna species – listed as endangered
by the Peruvian government due to illegal hunting and harmful
commercial activities. Hunting and logging are prohibited in
8

Micro-enterprise development in Ucayali
In Ucayali, the population is characterized mainly by immigrants from
coastal regions and the highlands. In 2007, the Ucayali population
numbered 432,159, with a population density of 4.3 inhabitants per
km2. The Department of Ucayali ranked eleventh in the country for
relative poverty (out of 24 Departments), with 54% of the population
living below the poverty line.
The department is home to almost 300 communities of the
ethnically and linguistically diverse Arawak and Pano families. These
communities have preserved their traditional rituals, beliefs, dance,
music, language, clothing, livelihoods, medicines, and craftsmanship.
Examples of ethnic groups in the Pano family include: Capanahua,
Capishto (Grillos), Cashibo-Cacataibos, Cashinahua, Chaninahua,
Cujareño, Isconahua, Mastanahua, Matsé-Mayoruna, Morunahua,
Parquenahua, Pisabo, Sharanahua-Marinahua, Shetebo, ShipiboConibo, and the Yaminahua. Within the Arawak family, communities
include Ashaninkas, Amueshas Culinas, Machiguenga, Yines, and
Ticunas, among others. Projects in Ucayali have included the
creation of twenty community-based enterprises, directly benefiting
300 families through the sale of sustainably harvested wood and
non-timber forest products, including fruits and handicrafts. Each
organization also supports infrastructure projects within their
communities.

the reserve’s buffer zone, such as artisanal alluvial gold mining.
Community-led enforcement of forest use regulations has also
helped to ensure the ecological integrity of the National Reserve.
Innovative sources of financing for forest management activities
have been sought with the assistance of AIDER; the Tambopata
National Reserve is one of two new REDD+ project sites in protected
areas.

Community-managed forest concessions in Madre de Dios

In San Martín, AIDER has helped to prepare the Alto Mayo Protection
Forest to benefit from REDD+ financing. This protected forest land
lies in the Yungas of northern Peru. Created in 1987, the protected
area covers 1,820 square kilometres (450,000 acres) of forest land
along the upper Mayo River basin, helping to protect the Ucayali
moist forest and Peruvian Yungas eco-regions. The protected area
was formed to protect key species such as the Yellow-tailed Woolly
Monkey (Lagothrix flavicauda/Oreonax flavicauda) and the Cock-ofthe-rock (Rupícola peruviana), as well as the forest’s dense rainforest
and numerous species of orchid. With funding from Conservation
International, AIDER has coordinated baseline studies to quantify
the forest’s carbon stocks, model existing deforestation, and develop
a project monitoring plan for the protected area.

In the Madre de Dios region, there are 26 native communities that
belong to the That, Eja, Shipibo Konibo, Yine Harakmbut, Arazaire,
and Matziguenga ethnic groups. These communities collectively
occupy a total of 414,202 hectares of forest land. The region contains
approximately 1,200,000 acres of mature forests producing the
Brazil nut (Bertholletia excelsa). Peruvian forest laws grant individual
concessions for up to 40 years that allow communities to gather
chestnuts; within the region, between 15,000 and 20,000 people
benefit directly and indirectly from the collection, processing and
export of this nut.
AIDER has helped to develop alternative livelihood options for the
region’s inhabitants, including artisanal gold mining. Gold is found
in the Madre de Dios region in alluvial deposits. While the state
has issued grants totaling almost 623,000 hectares in titled mining
concessions and pending mining leases, this activity is also being
conducted illegally, and has caused unprecedented environmental
damage in the region. In partnership with Asociación Cáritas Madre
de Dios, AIDER has introduced methods for low-impact artisanal
alluvial mining.

SOCIOECONOMIC IMPACTS
The social and economic impacts of AIDER’s work have been achieved
through working closely with the local and indigenous communities
inhabiting Peru’s forest regions. These beneficiaries of sustainable
forest management are typically geographically and economically
marginalized, living in areas with low levels of infrastructure and
economic development. By involving these communities in resource
management projects, AIDER has not only brought tangible
economic gains in the form of diversified livelihoods, but has also
substantially increased the capacity of these groups to manage their
natural heritage.

POLICY IMPACTS
After a quarter-century of work in sustainable forest management
in Peru, AIDER has had a significant impact at the national
level. The organisation is widely recognized as Peru’s leader in
forestry management, and has helped to promote the concept of
community-led resource management in Peruvian national forest
policy. Many obstacles still remain, however, to full and participatory
9

involvement of local and indigenous forest-dwelling communities in
sustainable forest management.

titles for 209 indigenous communities over 2.5 million hectares
and established the basis for access rights over 7.5 million ha of
forest reserves. In Madre de Dios, indigenous people succeeded in
excluding concessions from their titled indigenous lands and the
territories of indigenous people in voluntary isolation.

Advocating for forest-based communities’ land tenure
Within the forest sector, indigenous and local community tenure
rights have been governed by legislation on forestry and wildlife.
The Forestry and Wildlife Law of 2000 and its associated National
Strategy for Forest Development aimed, among other objectives, to
facilitate sustainable production of forest products on the basis of
government forest land use plans, the promotion of multiple forest
uses, protection of forest resources and wildlife, increased value
addition, rehabilitation of forest areas, and institution building.
One aspect of this was the creation of permanent production
forests, with management plans implemented through forest
concessions. The law was a source of controversy and tension
between communities, indigenous peoples and the state, however,
as it was reportedly developed without adequate participation
from small scale producers. The legislation also benefitted
commercial timber companies and professional foresters, according
to indigenous groups, while it failed to recognize some of the
alternative opportunities presented by forests, such as ecotourism,
environmental services, and reforestation. Local communities and
federations have also often been insufficiently aware of their rights
under this legislation.

In 2005, a group of Peruvian and international development
assistance and research institutions - the Netherlands development
organisation SNV, the National Institute of Natural Resources
(Instituto Nacional de Recursos Naturales - INRENA), World Wildlife
Foundation (WWF), the German development organisation DED,
Center for International Forestry Research (CIFOR), and AIDER –
sponsored and coordinated a series of six regional workshops on
community and indigenous natural resource management in Peru,
carried out in Loreto, Moyabamba, Puerto Yanesa, Puerto Maldonado
and Pucallpa. The chief objective of these workshops was to develop
a series of recommendations for more effective community forest
management policy in Peru.
As an institute with a widespread reach that works closely with
forest-dwelling communities, AIDER has played an important role
in developing local awareness and capacity to adapt to changes
in forest and indigenous rights legislation. This continues to be a
vital necessity for Peru’s under-represented forest communities: the
new Forestry and Wildlife Law passed in 2011 has been accused of
many of the same flaws as its predecessors, while concerns have
been expressed that REDD pilot projects in San Martin and Madre
de Dios will pose a threat to indigenous communities in cases where
territorial claims are still pending. During meetings in May and
June 2011, indigenous organisations from both regions reached
a consensus that communities should not sign REDD contracts
until indigenous peoples’ and local communities’ rights have been
guaranteed, and the nature of REDD projects and programmes have
been clearly defined at the national and international levels.

Civil society groups have played an important role in trying to
influence state policy in farmer and indigenous community lands.
In the late 1990s, for example, in the Ucayali Titling and Communal
Reserve Project, indigenous communities in Peru worked with
national and international NGOs such as AIDER to find novel ways
to secure indigenous territories within the constraints of national
legislation. Using a combination of the Law of Native Communities
and the existing national Forestry Law, these groups obtained land

10

Partners

PARTNERS

•

Institute for the Investigation of the Peruvian Amazon (Instituto
de Investigaciones de la Amazonía Peruana – IIAP)
•
Organisation for Tropical Research (Organización de Estudios
Tropicales – OET)
•
Catholic University of Peru
•
National University of the Madre de Dios Amazon
•
National University of Ucayali
•
National Intercultural University of the Amazon
•
Andean Center for Rural Technology (Centra Andino de Tecnología
Rural de la Universidad de Loja)
Private partners:
•
Bosques Amazónicos S.A.C. – has partnered with AIDER in the
reforestation of the Campo Verde pastures with native species,
as well as in the management of the Bahuaja Sonene National
Park and Tambopata National Reserve.
•
PROTERRA Peru S.A.C.
International NGOs and donor organisations:
•
Agreement on the Conservation of Tropical Forests (Acuerdo
para la Conservación de Bosques Tropicales - ACBT)
•
Conservation International Perú
•
German International Cooperation Agency (Deutsche
Gesellschaft für Internationale Zusammenarbeit – GIZ)
•
Fund for the Americas (Fondo de las Américas – FONDAM)
•
Italo-Peruvian Fund (Fondo Italo Peruano – FIP)
•
International Tropical Timber Organization (ITTO)
•
International Network of NGOs against Desertification (Red
Internacional de ONG sobre Desertificación – RIOD
•
Frankfurt Zoological Society (FZS)
•
International Union for Conservation of Nature (IUCN)
•
Wildlife Conservation Society (WCS)
•
World Wildlife Foundation (WWF-Peru)
•
Coordination Committee for Voluntary Service Organizations
(Comitato di Coordinamento delle Organizzazioni per il Servizio
Volontario - COSV, Italy)
•
Government of the Netherlands; Netherlands Development
Organisation (SNV)
•
United States Agency for International Development (USAID)

Much of AIDER’s work has been based on strategic partnerships
with public and private entities, including national and international
NGOs, research institutes, indigenous peoples organisations, and
community-based organisations.
Governmental partners:
•
Regional Government of Madre de Dios
•
Ministry of Production – responsible for the use of hydrobiological resources
•
PROFONANPE (The Peruvian Trust Fund for National Parks and
Protected Areas) – responsible for debt-for-nature swaps that
by 2003 had reduced about 70% of Peru’s debt with Germany,
Canada, the US, Finland, Holland and Switzerland, creating local
funds for environmental programmes worth USD 57 million.
Regional NGOs and indigenous peoples’ organisations:
•
Interethnic Association for the Development of the Peruvian
Rainforest (Asociación Interétnica de Desarrollo de la Selva Peruana
- AIDESEP); particularly the regional AIDESEP organisation for
Ucayali (ORAU)
•
The Regional Development Organisation of Masisea (ORDIM)
•
Asociación Cáritas, Madre de Dios
•
Fauna Forever – a Peruvian not-for-profit organisation that
manages a series of research, training and conservation projects
in the Tambopata area of the Madre de Dios region in southeastern Peru.
•
Consortium for Sustainable Development in the Andean
Ecoregion (Consorcio para el Desarrollo Sostenible de la Región
Andina - CONDESAN)
•
The Federation of Native Communities of the Iparia District
(FECONADIP)
•
Peruvian Environmental Network (Red Ambiental Peruana – RAP)
Research institutes:
•
Asociación Nacional de Centros de Investigación, Promoción Social
y Desarrollo (ANC)
•
National Forestry Association (Cámara Nacional Forestal – CNF)
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FURTHER REFERENCE
•

AIDER Website http://www.aider.com.pe
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