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PROJECT SUMMARY
Swazi Indigenous Products is a member-owned natural 
seed oil enterprise that provides jobs and income to rural 
women, while protecting the ecosystems of the Lubombo 
region of Swaziland.  Women are supported to sustainably 
cultivate and collect wild marula, trichilia, and ximenia 
seeds.  The initiative also runs a tree-planting program and 
offers environmental education training for its over 2,400 
seed collectors. 
The seeds collected by members are processed to produce 
seed oils, which are then used in the production of skin care 
products.  To capture a greater share of the market supply 
chain, the group created its own line of skincare products, 
Swazi Secrets.  The enterprise has paid out more than USD 
396,000 to its members over the last seven years. Additional 
incomes from seed collection have helped to offset 
healthcare and education costs, and improved the status of 
women in decision-making processes.    

KEY FACTS
EQUATOR PRIZE WINNER: 2012

FOUNDED: 2004

LOCATION: Lubombo, eastern Swaziland

BENEFICIARIES: 2,400 members - mainly rural women

BIODIVERSITY: Native tree species
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Swazi Indigenous Products (SIP) is a member-owned natural 
seed oil enterprise that was founded in 2004 with the intention 
of developing a reliable source of income for rural women while 
simultaneously protecting native trees in the Lubombo region of 
eastern Swaziland. The enterprise supports local women in the 
sustainable harvesting of wild marula, trichilia and ximenia tree 
seeds, which are processed and their oils extracted at the initiative’s 
factory in Mpaka. The oils are used to produce the Swazi Secrets 
line of natural and ethically-produced skincare products, which are 
marketed in Africa and around the world. In addition to providing 
job opportunities and income to the cooperative’s 2,400 members, 
SIP provides training in environmental conservation, natural 
resource management and organic production to its harvesters. 
These trainings are complemented by activities to conserve and 
restore local ecosystems. 

Development challenges in Swaziland

Swaziland is an economically poor country, with 70 per cent of the 
population living below the poverty line. The Lubombo district – 
which takes its name from the flat-topped mountains which form 
Swaziland’s eastern border with Mozambique – is no exception. Few 
livelihood options exist, with the majority of communities working 
in subsistence industries. Swaziland’s economic development has 
been further hampered by its markedly high rates of HIV/AIDS 
infection. The country, in fact, has the highest infection rate in the 
world – over one quarter of adults, and over half of adults between 
the age of 20 and 30, are infected. The epidemic compounds the 
challenges faced by Swazi women, who are granted low legal and 
social status in what remains a highly traditional, extremely male-
dominated, and often polygamous society. Women are seen as 
second-class citizens, enjoying few rights and playing very little part 
in community or household decision-making. Married women are 
viewed as minors in the eyes of the law, and their low social status 
is embedded at every level of society. Lack of access to education 
for women and girls further perpetuates their social and economic 
marginalization.  

Ecology, climate and land use in Lubombo 

The lowveld region of Lubombo is a semi-arid, rural landscape. 
It includes the districts of Dvokodvweni, Hlane, Mpolonjeni, 
Siphofaneni, Sithobela and part of Tikhuba (Sibovini). The bushveld 
savannah ecosystem offers a wealth of natural resources that 
go largely untapped by local communities. Subsistence farming 
and livestock rearing constitute the main livelihoods of the local 
population. Commercial activities are virtually non-existent in 
the region, with the exception of some sugar plantations. In this 
particular region, land is allocated through hereditary tenure 
arrangements. According to customary laws, land use and resource 
access are determined by a traditional chief’s council or committee.    

Typically, single houses with one to two hectares of fields are 
scattered throughout the region, interspersed with communal 
grazing land and woodland characteristic of the bushveld ecosystem, 
namely indigenous forests and grass and thorn savannah. The region 
experiences low and erratic levels of rainfall which makes crop yields 
unreliable. Combined with a lack of financial resources, this has 
resulted in virtually no use of synthetic fertilizers or pesticides, and 
many fields have been left fallow for long periods of time. As a result, 
the region is ideally suited for the organic harvesting and cultivation 
of oil seeds.

Marula trees – the cornerstone of local livelihoods

The marula tree (Sclerocarya birrea) is native to southern Africa and 
is abundant in the Lubombo region of Swaziland. Known commonly 
as “the king of African trees”, marula has long been valued for its 
healing properties. The fruit of the tree is used to brew homemade 
beer (buganu). Oil from its seeds has traditionally been used to 
minimize stretch marks during pregnancy. The fruit of the marula 
falls to the ground in the month of February, where it is collected 
by rural women who rely on it as a source of income. Increasingly, 
however, the marula and other native trees have been under threat 
due to deforestation, overgrazing, and overharvesting. Seventy-
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eight per cent of households in Lubombo are dependent on wood 
as a cooking fuel. Although local communities have traditionally 
collected firewood and forest products from communal land, this 
practice has not changed to take into account a rapidly growing 
population. As a result, anthropogenic pressure on local natural 
resources – the marula tree included – has become unsustainable. 

The genesis and evolution of Swazi Indigenous Products

Women are overwhelmingly the main harvesters of marula fruit. It 
constitutes a primary source of income, traditionally coming from 
the brewing and sale of homemade beer (buganu). The harvesting 
and collection of fruit was widely seen as below the status of men. 
The architects of what would become Swazi Indigenous Products 
recognized that having this sector as the exclusive domain of 
women represented an opportunity to both raise the earning power 
of what was an economically isolated and marginalized segment of 
the population and to create a platform for women’s empowerment. 
Specifically, SIP saw the opportunity to develop a market for marula 
seed kernels, which could be easily harvested from local trees 
without felling them or causing any significant damage to the 
ecosystem. The initiative began in 2004 with a feasibility study that 
was funded by the WK Kellogg Foundation. Having identified a clear 
need and market niche, SIP was formed as a not-for-profit company. 
The group quickly established operations, harvesting, processing 
and trading bulk marula oil. By 2008, the company had generated 
more than USD 170,000 in sales.

The global recession, however, made bulk oil sales increasingly 
unprofitable. To exacerbate matters, SIP had become exclusively 
reliant on a single buyer. As a result, sales plummeted by 60 per cent. 
The company was faced with a decision: change the model or go 
out of business. SIP responded by branching into the development 
of a brand of cosmetic products called Swazi Secrets, manufactured 
entirely by the company based on local harvesting. This ambitious 
move required a redoubling of marketing efforts, but allowed 
the company to use value-adding secondary processing to bring 
new benefit streams to local producers. The enterprise – and the 
calculated risk of diversifying from bulk oil to cosmetic products – 
has been a wholesale success. The Swazi Secrets range of products 
can now be purchased in 31 countries across five continents. The 
enterprise provides employment or supplemental income for 2,400 
rural Swazi women. Swazi Secrets products have been commended 
by a number of health and beauty magazines, and, in 2006, 
Phytotrade Africa presented SIP with the Ubuntu Natural Award for 
outstanding achievement in the field of Fair Trade natural products.

The organization successfully combines the creation of 
equitable market supply chains for locally harvested oil seeds 
with environmental conservation and tree-planting campaigns. 
Economic development and environmental responsibility receive 
equal attention in the SIP mandate. SIP has also developed a 
robust series of training programs in the organic cultivation and 
sustainable harvesting of marula. Two guiding principles of the 
company are “ownership by and income generation for rural Swazi 
women” and “[compliance with] the highest standards of fair trade 

and environmental sustainability”. The company has gone to great 
lengths to ensure organizational growth and improvements in 
product standards.  SIP has actively sought out external verification 
and evaluation of its procedures, including in the area of organic 
production, harvesting volumes, and progress towards fair trade 
certification. In 2010, SIP was granted membership of the Union for 
Ethical Biotrade (UEBT) and achieved an exceptionally high score of 
78.5 per cent when audited against UEBT’s Standard, which includes 
social, business and environmental management criteria.

Governance and institutional structure

The initiative operates through a network of member groups, each 
consisting of 15 to 20 harvesters. In 2009, full ownership of SIP was 
transferred to its suppliers through their member groups, with each 
harvester paying a ZAR 10 (approximately USD 1.10) membership 
fee in exchange for a non-transferable share in the company. This 
model entitles suppliers to a share in SIP profits and the right to elect 
the Board of Directors at the Annual General Meeting. There are nine 
members on the Board of Directors – five community representatives 
(who must be involved in the SIP supply chain) and four professional 
representatives chosen for their business expertise.
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Key Activities and Innovations

Swazi Indigenous Products has been able to tap the natural wealth 
of rural Lubombo ecosystems in a manner that does not degrade the 
environment and which is creating employment and much-needed 
incomes for a previously marginalized segment of the population. 
All benefits flow from the equitable market supply chain which has 
been developed to link local harvesters of marula with lucrative 
markets. In addition to cultivating and exploring new markets for 
locally produced products, SIP oversees a range of educational and 
conservation activities. The common thread linking all of its work is 
an effort to build the capacity of and empower local women.  

Swazi Secrets – from tree to bottle 
    
Marula fruit has traditionally been used to brew homemade beer 
(buganu) which served as a source of income for Swazi women. SIP 
saw economic potential beyond brewing and has trained women 
in harvesting and value-adding secondary processing techniques 
which have unlocked immense additional economic value from 
marula fruit. At the centre of each fruit is a hard, smooth, oval-
shaped nut, which itself contains two or three kernels. The nuts 
are left to dry in the sun to facilitate cracking and removal of the 
kernels. The kernels are collected by SIP harvesters and taken to 
community ‘buying points’ on a monthly basis, where members sell 
them to their own company. SIP staff  members grade and weigh 
the kernels and compensate suppliers accordingly. The kernels are 
transported to the SIP facility in Mpaka where they are cold pressed 
to extract the oil. As marula kernels can only be harvested and stored 
for six months of the year, they are supplemented with ximenia and 
trichilia seeds which SIP has incorporated into its product range. The 
oil is then used in a range of cosmetic products sold under the Swazi 
Secrets brand.  

The product range now includes: Marula Oil, Marula and Shea Butter 
Body Lotion, Marula and Shea Butter Lip Balm, Hand-Made Marula 
Soap, Marula Exfoliator, Ximenia Oil and Hand-Made Trichilia Soap. 
Swazi Secrets products are also marketed in gift and hotel packs. To 
minimize their environmental impact, products are each sold with 

only one layer of packaging – a bottle or tube with no outer box. 
Currently, labels are affixed to each container. As demand grows, 
however, SIP hopes to achieve sufficient volumes to warrant printing 
directly onto tubes and bottles to further reduce packaging material. 

Quality is rigorously maintained through strict quality control 
standards. All suppliers receive training in correct handling and 
storage of kernels. The kernels are graded at purchase, with only 
‘Grade A’ kernels receiving full payment. Substandard kernels are 
purchased at a reduced price and used only for manufacturing soap. 
Natural oils are kept in cold storage and regularly tested for acid 
value to ensure freshness, while periodic testing is carried out by 
external laboratories to ensure that no traces of salmonella, e-coli, 
yeasts, moulds or pesticides are present. Since its formation, SIP has 
paid ZAR 3.7 million (approximately USD 420,000) directly to rural 
Swazi women. 

Environmental conservation and tree planting

Along with production and marketing, Swazi Indigenous Products 
is engaged in a number of conservation activities that contribute 
to the health of local ecosystems. As part of a move towards a 100 
per cent ranking in the Union for Ethical Biotrade (UEBT) standards, 
SIP undertook an extensive evaluation of its harvesting practices. 
Through this process, the company was able to identify adjustments 
that could be made to its harvesting techniques to have as little 
negative impact on the environment as possible. The group has 
also undertaken a tree-planting campaign which has seeded over 
1,500 trees. SIP implements a number of training programmes for 
its members focused on conservation and ensuring sustainable 
harvesting. These have included raising awareness of the threats 
posed by overgrazing, soil erosion, and invasive plant species.

The organization also provides training to its suppliers on wider 
environmental issues, sustainable production, and organic farming. 
Waste management is an issue of particular importance, and sessions 
with suppliers focus on discouraging littering and the burning of 
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plastic waste. Suppliers receive training in organic kernel harvesting, 
including identifying suitable areas for collection. Organic harvesting 
must take place in fields that have been lying fallow for a number 
of years, which have been treated only with organic fertilizers, or 
in areas of the bush where no chemicals have been used. Organic 
kernels must be labelled appropriately and stored in rooms that 
have not been sprayed with pesticides for malaria control.

Self-help groups and local ownership 

An additional initiative of SIP has been to catalyse self-help groups 
within the local communities, with membership drawn in part from 
SIP suppliers. To date, over 40 such groups have been established, 
and they have helped several hundred women invest their income 

in individual or collaborative business ventures, with the assistance 
of savings and loan schemes. 

An innovative aspect of SIP’s operations is its emphasis on combining 
the governance of the enterprise with training opportunities for its 
members. Collective ownership of the company by its members is 
a radical step in rural Swaziland. Many of the company’s laboratory 
workers and administrative staff previously worked as marula 
harvesters and have benefitted from training and capacity building. 
The majority of board members on the Board of Directors are 
community representatives, while the remaining four slots are 
reserved for professional representatives, whose role includes 
providing coaching, guidance and assistance to the community 
representatives. 

“Everyone needs to learn how to make the world more environmentally friendly because we 
depend on nature for our health, our jobs, the air we breathe and the water we drink…so let’s 

work together as one to help nature. It can’t fight for itself.”     
Ms. Sindile Mamba, Member Services Manager, Swazi Indigenous Products
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Impacts

BIODIVERSITY IMPACTS
The marula tree is a locally valued species, so much so, in fact, that 
it has historically been protected by customary restrictions on 
harvesting, which are enforced by local chiefs. Other trees endemic 
to the areas, however, have not been subject to the same degree of 
protection, so have faced growing pressure due to overharvesting, 
deforestation and land degradation. By increasing the economic 
value of the marula tree – and by bringing other native tree species 
such as ximenia and trichilia into the Swazi Secrets value chain – 
Swazi Indigenous Products has done a great deal to ensure their 
protection. The added income generated through the sale of seed 
kernels has served to enhance the enforcement of traditional 
protection mechanisms.

Based on the number, location and productivity of local trees, SIP 
has calculated that the seeds used for its marula oil production 
represent roughly ten per cent of the seeds produced in its harvesting 
areas, and just one per cent of the seeds produced annually in the 
lowveld areas of Swaziland, representing a very low impact on the 
continued natural propagation of marula trees in the region. Despite 
this, SIP strives to go beyond a “do no harm” approach to address 
environmental concerns that do not result from its own activities.

The company, as part of its compliance with UEBT criteria, has 
drafted a work plan outlining a series of activities to counteract local 
environmental threats. Member groups are required to carry out 
conservation activities in proportion to the size of their harvesting 
sites. These efforts have been complemented by a tree planting 
programme – with over 1,500 native trees planted by 2012 – and 
awareness-raising campaigns to educate the local population on 
the importance of planting and properly maintaining these trees to 
ensure a continued supply of marula seeds. Member groups share 
responsibility for nurturing planted trees, for example by erecting 
barriers to protect young trees from grazing livestock. Monitoring 
plots are being established where marula trees will be studied in 

different environments to give further insights into factors that 
promote or hinder their growth.

The group’s environmental education initiatives ensure that 
the impacts from harvesting remain minimal. Its members are 
provided with training in organic harvesting, processing, and tree 
regeneration. Suppliers receive a premium on the kernels they 
sell to SIP, which provides an incentive for more collectors to use 
organic methods. SIP also educates its members on the dangers of 
over-grazing, soil erosion and invasive alien species. The company 
is currently planning a livelihoods diversification project that will 
engage livestock owners on issues pertaining to recent changes in 
livestock policy for communal grazing areas, undertaken to reduce 
the impact on native vegetation. 

SOCIOECONOMIC IMPACTS
By empowering women, SIP has profound impacts not only on its 
members’ lives, but on the wider community. Women are central 
agents of change in key development issues in rural Swaziland, 
including food security, HIV/AIDS, poverty reduction and democratic 
governance. By empowering rural women to earn a sustainable 
income and operate their own enterprise, SIP is delivering multiple 
development dividends. Women in rural Swaziland face social 
and legal barriers which are further compounded by the country’s 
astronomical HIV/AIDS rate. Swaziland is a male-dominated society 
and women’s empowerment initiatives are desperately needed. 
Ninety-eight per cent of SIP members are women and the company 
has provided them with a voice, financial security and social 
legitimacy. 

Individual and collective empowerment 

The company has provided a once economically marginalized group 
of women with much higher incomes, a degree of financial autonomy, 



and a greater role in resource governance and decision-making. The 
opportunity to engage in training and capacity building, and to 
take on positions of responsibility within the company, has enabled 
members to raise their status within their respective communities. 
As a result, members have reported that their self-confidence 
and self-esteem have risen. Another dimension of empowerment 
resulting from the initiative has been the strength women members 
have gained from collectively forming an association. Local women 
have reported that meetings of suppliers and member groups have 
to some degree replaced the conversations that women used to 
have at the river while fetching water or washing clothes, providing 
opportunities to exchange advice and support. By uniting women, 
the SIP enterprise has given them a stronger negotiating position 
within their communities and households.

Higher incomes, savings and loan services

Since its establishment in 2004, SIP has paid out ZAR 3.7 million (or 
USD 420,000) to rural Swazi women. Women are paid directly for 
the marula seed kernels they harvest. Over 2,400 women benefit 
from this supply chain, and while the amount of income varies 
from woman to woman, members report a significantly positive 
change in their quality of life. Married women have reported 
that their decision-making power over household spending has 
improved since they began earning independent income, and their 
dependence on their husbands has lessened as they no longer need 
to ask for money to purchase basic household provisions. A 2010 
study of SIP members found that 95 per cent of women reported 
a greater sense of self-sufficiency as a result of their involvement 
with the company. Further, several women also reported that they 
had progressed from being net borrowers within their communities 
to being net lenders, with neighbours now approaching them for 
financial assistance, signifying a meaningful shift in social status. 
SIP also assists its members to strategically invest the income they 
generate. Working through self-help groups, SIP has provided 
savings and loan schemes to support several hundred women to 
invest their income in small-scale enterprises (both individual and 
collaborative), further increasing their earning power and financial 
security.

Health, education and food security benefits

Higher incomes have translated into improvements in community 
health and education. A 2010 study found that participation in SIP 
activities contributed to improved nutrition, children’s education 
and access to health care for participating women and their families. 

Food was cited as the main item purchased with income from SIP 
activities, while school fees were named as the second most frequent 
use of this income. In a region where over a third of the population 
lives in extreme poverty and hunger, and only the first three years of 
primary education are provided free of charge, SIP income is having 
a profound impact on community wellbeing.

Many SIP suppliers are grandmothers struggling to provide for 
grandchildren whose parents have fallen at the hands of the AIDS 
epidemic. A significant proportion of SIP members are themselves 
infected with the virus. Importantly, the gathering and cracking 
of marula fruit to procure the kernels is not overly taxing and can 
be carried out by those experiencing diminished energy levels as 
a result of infection. A number of respondents to the 2010 study 
reported feeling better equipped to defend themselves against HIV/
AIDS as a result of their involvement in the enterprise. Access to an 
independent source of income puts women in a better position 
to negotiate condom use, thereby protecting them from HIV 
infection. Nutrition is also an important aspect of compliance with 
antiretroviral (ARV) treatment to avoid AIDS. Seventy-five per cent 
of respondents credited SIP income with improving their families’ 
nutrition.

Capacity building and training 

The training and governance opportunities that SIP provides to its 
members are building the skills and capacity of local women. Training 
in organic harvesting and production allows harvesters to maximize 
their income while reducing the impact of their activities on the 
environment. More importantly, the involvement of harvesters in the 
governance of the company paves the way for harvesters (usually 
the poorest members of their communities) to progress towards 
better-paid economic activities. Indeed, many SIP employees in the 
laboratory and administrative teams initially worked in the seed 
kernel supply chain as harvesters, eventually working their way up 
through the skills training and capacity building that SIP provides. 
SIP has fought to retain the entire length of its supply chain within 
the community to ensure that harvesters have the opportunity to 
progress to positions at higher levels within the enterprise. As just 
one example of its commitment to community ownership and 
the economic mobility of its members, SIP successfully rejected a 
proposal from a private enterprise looking to undertake extraction 
of marula kernels mechanically in a factory, thereby removing the 
community benefit stream.

9

“The conservation of biodiversity is central to sustainable development, human wellbeing and 
poverty eradication. Having a healthy ecosystem helps biodiversity to flourish. Biodiversity and 

ecosystem health are the cornerstones of our business.”     

Ms. Sindile Mamba, Member Services Manager, Swazi Indigenous Products
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Sustainability and Replication

SUSTAINABILITY
SIP is playing a pioneering role in the development of value-added 
products in rural Swaziland. In addition to providing sustainable 
sources of income and employment to local people, the company 
intends to effect a shift away from the all-too-common natural 
resource supply chain model in Africa whereby local producers 
provide industries with raw materials and see nothing of the benefit 
streams resulting from value-added secondary processing. 

The enterprise remains dependent on the financial support of 
partner organizations; however, with self-generated income 
currently at over 50 per cent of total expenditures and growing, SIP 
is moving steadily towards financial independence. The long-term 
sustainability of the enterprise is promising based on the growing 
demand and new markets for Swazi Secrets products, the company’s 
proven ability to adapt its operations to suit economic conditions, 
and the central focus on building local ownership and capacity by 
training its members to assume leading governance roles within the 
organization.

The Swazi Secrets range is now marketed in 31 countries across five 
continents, with new sales opportunities constantly being pursued. 
This diversity of markets and buyers provides a degree of security 
to SIP, which learned the risks of being contracted exclusively to a 
single buyer when its sales fell 60 per cent during the 2008 economic 
recession. The enterprise displayed adaptability and resilience in 
its response to this recession, by diversifying from the sale of pure 
marula oil to the development of the Swazi Secrets range of marula 
and other seed oil-based products. The enterprise continues to sell 
marula oil in bulk, however, and recent years have seen a resurgence 
in these sales. Coupled with rising Swazi Secrets sales, total annual 
sales in 2012 were a record ZAR 1.87m (USD 220,000).

Institutional sustainability

This capacity-building aspect of the enterprise’s operations is also 
central to its sustainability, as it ensures community ownership of and 
support for the initiative, while gradually reducing the dependence 
of the company on outside support. In 2009, SIP handed over 
complete ownership of the company to its suppliers, through their 
member groups. In this respect, community buy-in and ownership 
are quite literally the case, as harvesters pay a membership fee to 
join SIP, and are entitled to a share in the company’s profits and input 
into the running of the enterprise.
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SIP places a great deal of emphasis on training and capacity 
building, in the hopes that its harvesters, often the poorest members 
of their communities, will advance to better-paid positions within 
the company. The majority of SIP full-time employees previously 
worked as kernel suppliers. This advancement has been enabled 
through a range of training and capacity-building activities, as 
well as through the involvement of harvesters in all levels of the 
enterprise’s governance. Association members elect the Board 
of Directors at the Annual General Meeting, and also have the 
opportunity to serve as office holders within Member Groups or to 
train as Organic Representatives in their own communities, where 
they promote organic harvesting methods and ensure compliance 
with organic certification standards. SIP also supports local women’s 
self-help groups which assist SIP members in investing their income 
and developing small-scale businesses. The self-help groups provide 
the women with savings and loan services. 

In 2012, for the first time, a community representative Board member 
assumed the position of chairperson. The woman in question 
has been an active organiser for the enterprise in one of its main 
supply areas since its early days, demonstrating the commitment 
and upward mobility encouraged by the organisation and that 
underpins its social sustainability.

REPLICATION
The number of women collecting marula kernels for SIP has grown 
steadily since the company was founded. Since 2007, a portion of 
SIP oil production has been certified as organic, and harvesters 
complying with organic harvesting practices sell their kernels at a 
premium of twelve per cent. The percentage of SIP’s 2,400 suppliers 
that choose to use organic methods is increasing each year. 

Beyond its own communities, SIP shares its knowledge and 
experience by hosting visits to its facility and through membership 
in trade organizations. SIP has hosted visits to its factory and monthly 
buying meetings for a range of interested NGOs, public and private 
actors, including women’s producer groups from Mozambique and 
Kwa Zulu Natal, South Africa. The single criterion for groups hosted 
by SIP is that their primary purpose be to genuinely support the 
empowerment and advancement of rural women. As a member 
of Phytotrade Africa, the trade association of the natural products 
industry in Southern Africa, SIP has played a pioneering role as a best 
practice in local enterprise development. SIP also presents the Swazi 
Secrets range at trade fairs around the world.

PARTNERS
The WK Kellogg Foundation has supported the marula project since 
it began in 2004, initially by funding a feasibility study. In 2006, the 
Foundation granted USD 390,000 to SIP to continue the initiative, 
while a 2009 grant, also of USD 390,000, funded the handover of 
ownership of the company to its members. The most recent grant 
of USD 100,000 in 2010 was provided as bridging support to assist 
the company in its move towards self-sufficiency. UNDP has also 
provided financial support for the development and marketing of 
the Swazi Secrets brand.

Other major partners include SIP distributors, donors and 
trade organizations, with which SIP endeavours to build long-
term relationships. SIP is a full member of the World Fair Trade 
Organization (WFTO) and the Swaziland International Fair Trade 
Association (SWIFT), and works with both to maintain a focus on 
fair trade within grassroots producer organizations. The support of 
the Shared Interest Foundation, a UK-based ethical investment co-
operative, has been critical to the work of SWIFT, facilitating business 
skills training for more than 130 handicraft businesses in Swaziland. 
SIP has been a member of Phytotrade Africa since its inception and 
has a representative on the organization’s board. 

The enterprise chooses distributors who value the company’s 
approach, and considers its distributors as partners. GAFPRO (Good 
African Products) distributes Swazi Secrets to 45 stores – mainly 
fair trade and natural products outlets – throughout Germany, and 
has helped SIP reduce the price of Swazi Secrets products on the 
European market by holding a central European stock in Stuttgart 
from which it supplies the rest of the European Union. This has 
reduced shipping costs and customs clearance and currency 
transaction fees, resulting in an average reduction of six per cent 
in the shelf price of Swazi Secrets products in Europe.  In 2012, the 
Fair Trade organisation Contigo became SIP’s second major German 
retailer, with Swazi Secrets now being sold in all of their 18 outlets.
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FURTHER REFERENCE

• Swazi Secrets website: swazisecrets.com
• Swazi Indigenous Products Equator Initiative profile page:
        equatorinitiative.org/index.php?option=com_winners&view=winner_detail&id=148&Itemid=683

Click the thumbnails below to read more case studies like this:

http://www.equatorinitiative.org/images/stories/com_winners/casestudy/case_1348160963.pdf
http://www.equatorinitiative.org/images/stories/com_winners/casestudy/case_1348069674.pdf
http://www.equatorinitiative.org/images/stories/com_winners/casestudy/case_1348150659.pdf
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