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UNDP EQUATOR INITIATIVE CASE STUDY SERIES

Local and indigenous communities across the world are advancing innovative sustainable development solutions that work for people
and for nature. Few publications or case studies tell the full story of how such initiatives evolve, the breadth of their impacts, or how they
change over time. Fewer still have undertaken to tell these stories with community practitioners themselves guiding the narrative. The
Equator Initiative aims to fill that gap.

The Equator Prize 2014 was awarded to 35 outstanding local community and indigenous peoples initiatives working to meet climate and
development challenges through the conservation and sustainable use of nature. Selected from 1,234 nominations from across 121 countries,
the winners were recognized for their achievements at a prize ceremony held in conjunction with the UN Secretary General’s Climate Summit
and the World Conference on Indigenous Peoples in New York City. Special emphasis was placed on forest and ecosystem restoration, food
security and agriculture, and water and ocean management. The following case study is one in a growing series that describes vetted and
peer-reviewed best practices intended to inspire the policy dialogue needed to take local success to scale, to improve the global knowledge
base on local environment and development solutions, and to serve as models for replication. Case studies are best viewed and understood
with reference to The Power of Local Action: Lessons from 10 Years of the Equator Prize, a compendium of lessons learned and policy guidance
that draws from the case material.
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AMICAL BE OKO

Central African Republic

PROJECT SUMMARY e
KEY FACTS

Created as a response to land degradation issues resulting .

from slash-and-burn agriculture, uncontrolled bush fires, and EQUATOR PRIZE WINNER: 2014

overgrazing, Amical Bé Oko is a three-village initiative that FOUNDED: 2001

focuses onthe reforestation of the degraded banks of the Kpaya '

River with palm and fruit-bearing trees to improve local health, LOCATION: Kémo Prefecture, Central African Republic

nutrition, and food security. Reforestation efforts have restored

ecosystem functioning in this once degraded landscape. The BENEFICIARIES: More than 400 men, women, and children

natural cycles of the Kpaya River have normalized, providing
local communities with water access during the dry season.

In order to meet critical health and nutrition needs in the AREA OF EOCUS: Humanitarian disaster reduction
villages, the initiative has developed an innovative formula . !
reforestation, and fresh water management

that combines Bambara groundnuts with oil from the fruit of
raffia trees to make protein-rich milk for children. The initiative

has also transformed local fishing practices, improved social _

cohesion, facilitated fresh water access, restored the river 9 s
shoreline, and responded to a food security crisis, all with local

resources.

in the communities of Yamodo, Mabo, and Galofondo
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Backgroun

Amical Bé Oko, which means ‘only one heart’ in the local Sangho
language, is a women-led NGO working in the villages of Yamodo, Mabo,
and Galofondo in the Kémo Prefecture of the Central African Republic
(CAR). The initiative began in 2001 in the village of Yamodo, which is
150 kilometres north of the nation’s capital, Bangui, and 36 kilometres
south of the prefecture’s capital, Sibut. This area is under constant
security threat due to the political, economic, and social instability that
has plagued the Central African Republic over the past 50 years. Amical
Bé Oko has emerged as an initiative designed to meet the immediate
needs of the local population. The organization works with local
communities to promote sustainable farming techniques that preserve
water and soil resources, drawing on an innovative suite of methods
that use awareness-raising to promote social cohesion and encourage
reforestation, soil regeneration, and fresh water management. The
group, initiated and led by women, provides a strong mechanism to
promote gender equality and community sustainability in this war-torn
region. The initiative is an excellent example of successful community-
based action to promote social, economic, and ecological resilience in
one of the most politically unstable nations in the world.

Security challenges in the Central African Republic

Since its independence from France in 1960, the Central African
Republic has experienced continuous political instability, civil war, and
corruption, leading to a humanitarian crisis. Rapid government turnover
rates have led to a nearly constant state of insecurity in the country,
with rival politico-military groups drawing civilians into conflicts over
ethnic supremacy, political power, and control of natural resources.
This chronic insecurity has led to voids in governance, which further
amplifies issues of access to and control over natural resources. Large-
scale extractive industries exploiting high-value resources such as
diamonds, gold and oil have been given access to — and subsequently
mismanaged and degraded - the land and natural resources that rural
communities depend on to meet their basic needs. The absence of
secure land rights and local access to natural resources has been a major
barrier to development for rural communities looking to find pathways
out of poverty.

and Context

The most recent conflict began in 2012. Escalating levels of distrust
among various ethnic and religious groups led the country to teeter on
the edge of genocide in early 2014, prompting UN Secretary-General
Ban Ki-moon to outline a six-point plan to combat ethnic and religious
violence. This plan included the addition of 3,000 UN peacekeepers to
the 6,000 African Union soldiers and 2,000 French troops already on the
ground. Despite a ceasefire negotiated in July 2014 that officially put
an end to the civil war, the country’s population is still under constant
threat of violence.

The United Nations estimates that more than 36,000 minorities remain
at risk of violence, while more than 850,000 people - or a fifth of the
nation’s population - remain displaced inside the country. The instability
of neighboring countries adds additional pressure, with different armed
groups from South Sudan, Chad, and the Democratic Republic of Congo
taking refuge within the country’s borders. Following the ceasefire of
July 2014, state services are being re-established, but progress is slow
and uncertain given the continued unrest and the destruction of many
state buildings over the course of the conflict.




Socioeconomic challenges amplified by conflict

The Central African Republicis considered one of the poorest countriesin
the world. The recent conflicts have caused market collapse, particularly
in the food sector, as many farmers have been forced to flee their fields to
escapetheescalating violence.This has led to widespread food insecurity
throughout the country. The 2015 Human Development Index lists CAR
asranking 187th out of the 188 UN-recognized countries and territories.
The life expectancy at birth is 50 years and 62 percent of the population
lives in poverty, without access to basic sanitation and housing. Almost
half of the population does not have any access to regular meals and
one in two Central Africans is illiterate. 40 percent of the country’s
population is less than 14 years old, and because of recurrent armed
conflicts and the prevalence of diseases including malaria, tuberculosis,
and HIV/AIDS, the number of orphans is particularly high. This situation,
combined with ongoing food shortages, has also led to high levels of
malnutrition among children. The last civil war caused the closure of 60
percent of the schools and most of the health centers in the country,
further depleting the resources available to children and vulnerable
members of the community. All these factors combine to create one of
the most destitute situations in the world, with few resources available
for rural communities attempting to meet their basic needs and to rise
out of poverty.

Environment, climate, and land use in Yamodo, Mabo, and
Galofondo

Amical Bé Oko engages in southcentral CAR, a region characterized
by tropical forests and wooded savanna. The local population lives in
traditional conic or square mud huts and is directly dependent on the
natural environment for their subsistence needs, with the main local
livelihoods including farming, fishing, and hunting. The communities
of Yamodo, Mabo, and Galofondo have historically employed swidden
agriculture. This technique, also called slash-and-burn agriculture, can
be sustainable in tropical environments with limited populations. In the
tri-village area, however, increased demographic pressure has reduced
the time that land is left fallow to three years, which has had a negative
impact on soil fertility and led to high rates of deforestation. This
situation is compounded by the use of bushfires for hunting. Habitat
fragmentation and hunting have led to the disappearance of large
mammals such as elephants, buffalos, and panthers across the region.

Riverine systems are also in decline. Unsustainable water use by farmers
and fishermen along Yamodo's Kpaya River has decreased water levels
over the past two decades, with the river now disappearing during the
dry season. One of the major drivers of this river system decline has been
the use of micro-dams by fishermen to increase their catches. Micro-
dams are small mud dams constructed at two- to three-metre intervals
along the river to capture fish. Once dams are in place, fishermen
manually drain river water in order to easily catch captured fish. These
micro-dams are a common practice throughout CAR and lead to
extensive damage to riverine ecosystems by dramatically reducing
water availability. The damage incurred by this practice has been
compounded by rampant deforestation along the banks of the Kpaya,
leading to substantial changes in the river’s microclimate. The resulting
changes in water levels have decreased fish diversity and abundance.

These practices create a cycle of ecosystem decline and poverty that
make it difficult for communities to meet subsistence needs. Pressure
on the environment is amplified by demographic stress and by the
increased allocation of agricultural land for commercial crops sold in
Sibut and Bangui. As land and waterways near to Yamodo, Mabo, and
Galofondo have become degraded, the community has been forced
to travel further and further afield to find viable cropland, riverine
systems, and intact forests for agriculture, fishing, and hunting. Without
environmental rehabilitation, this outward expansion has the potential
to create an ever-broadening circle of abandoned, non-productive land.

The genesis of Amical Bé Oko

Amical Bé Oko took its first steps in 2001, when a group of ten
women from Yamodo rallied together to confront environmental
degradation by organizing an awareness-raising campaign on
the sustainable use of water and soil resources. These activities
garnered support from the regional agricultural office, lending
an increased degree of legitimacy to the group. In 2006, women
from the neighboring villages of Mabo and Galofondo joined the
group, effectively tripling the size of the association. The group’s
initial activities in the tri-village area were focused solely on raising
awareness and promoting sustainable land use.

In 2009, Amical Bé Oko expanded their focus to address ecosystem
rehabilitation and food security in a rapidly escalating conflict zone.
The group negotiated with the chief of the three villages to obtain
plots of land just outside of Yamodo that had been abandoned due
to overexploitation. In order to simultaneously rehabilitate these
destroyed soils and to cultivate food security in the midst of armed
conflict, the group developed an innovative management plan that
utilizes plant species notable for both their function in ecosystem
restoration and their nutritional value. In 2012, in partnership with the
Centre Régional d’Education et de Formation (CREF) of Ngoumbélé,
Amical Bé Oko was awarded funding through the UNDP-implemented
Global Environmental Facility Small Grants Programme (SGP), enabling
the organization to take strides towards implementing a local vision of
land restoration, environmental sustainability, and food security.

Governance and institutional structure

Amical Bé Oko is composed of 162 full members — 157 women and 5
men — who together make up the General Assembly. The organization
is governed by a 15-member executive committee that is elected by
the General Assembly and which includes a president, vice-president,
secretary general, assistant secretary general, treasurer, auditor, and
nine general committee members. This committee coordinates and
executes the activities of the organization in line with the objectives
of Amical Bé Oko, as written in the organization’s mission statement.
Any member can bring concerns to the attention of the committee,
which will review the issue and take action as necessary. Based on the
nature of the concern or proposal, the executive committee may bring
experts on board to advise Amical Bé Oko on appropriate actions and
implementation. All the ideas and discussions raised by the group are
shared with the communities of Yamodo, Mabo, and Galofondo by the
chief of the tri-village area.



Key Activities and Innovations

Amical Bé Oko engages within a sociopolitical context characterized
by long-term insecurity, conflict, and an environment deteriorated
due to slash-and-burn farming, bush fires, deforestation, and
freshwater mismanagement. Environmental issues have been
amplified by the ongoing violence in rural areas, resulting in
widespread food insecurity for rural communities. This has led to
high levels of malnutrition, especially among children. As a result,
Amical Bé Oko’s activities are centered on raising awareness about
sustainable land use, rehabilitating degraded land, and producing
nutritious food crops that can be used both as an emergency
food source and marketed for additional income. The association
also promotes sustainable water management and river system
rehabilitation, both of which are needed for agricultural productivity.
This women-led group has engaged creatively within a challenging
environment, capitalizing on the ecological and nutritional
qualities of three native plant species to promote local solutions to
environmental restoration and food security.

An integrated approach to landscape rehabilitation

Amical Bé Oko's central focus has been to raise awareness amongst
the local population about how short-sighted, environmentally-
damaging land management practices are negatively impacting
ecosystem health and local well-being. The initiative has
simultaneously promoted the ways in which investments in more
sustainable practices and land restoration can benefit the local
population. By working with the communities of Yamodo, Mabo, and
Galofondo to demonstrate the link between current practices and
environmental deterioration, as well as to encourage alternatives
that facilitate landscape rehabilitation, the organization has been
able to have a significant impact in this impoverished and war torn
region.

Amical Bé Oko’s landscape rehabilitation projects center around
three ecologically and nutritionally important plant species
- Bambara groundnut (Vigna subterranea), moringa (Moringa

oleifera), and raffia palm (Raphia spp.) - to facilitate sustainable
land management, environmental regeneration, and food security.
The Bambara groundnut serves as the cornerstone of the initiative.
Known locally as voandzou, the plant is native to sub-Saharan
Africa and has become well-known for its importance in small-
scale farming. The species is not only extremely tolerant of poor
quality soils and drought, but its nitrogen-fixing roots are also able
to replenish soil nutrients, making the plant extremely valuable for
restoring degraded soils and maintaining soil health. The groundnut
is also particularly well-suited to the low-input smallholder farming
common to the tri-village area. In 2015 alone, Amical Bé Oko planted
four hectares of Bambara groundnuts.

Once the groundnut has been harvested from the formerly degraded
lands, Amical Bé Oko then seeds moringa and citrus trees (Citrus
spp.). The primary crop planted is moringa, which is highly drought-
resistant, nutrient-rich, and demonstrates prolific growth. Moringa
trees improve soil structure and rainwater infiltration, providing
critical support for restoration of overexploited agricultural lands.
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Amical Bé Oko is able to harvest moringa leaves once every six
weeks - the tree grows up to one metre every month — making it a
new pillar of community resilience. In 2015, the organization planted
one hectare of moringa.

The third pillar of Amical Bé Oko's ecosystem regeneration strategy
is the use of raffia palm trees, known in the local language as peke,
to reforest the Kpaya riverbank and to provide an additional dietary
supplement. Reforestation of riverside areas, which have been
degraded by logging and by brush fires ignited by hunters, is a
critical means to restore the microclimate of the river. In addition to
providing protection from sun and reducing evaporation, the palm
roots prevent erosion and water infiltration into riverbank soil, both
of which contribute to water loss. To date, an area of four hectares
along the Kpaya has been reforested, playing an important role in
ecosystem rehabilitation and food security.

Creating a food security safety net

Bambara groundnuts, moringa, and raffia all serve critical ecological
functions, contributing to the restoration of soil and ecosystem
health. They also play an important role in enhancing food security
for the inhabitants of Yamodo, Mabo, and Galofondo. The Bambara
groundnut is known as a ‘complete food’ - its seeds contain on
average 63 percent carbohydrates, 19 percent protein, and 6.5
percent fat - making it highly valuable in times of food shortage. The
plant’s leaves are also highly nutritious — rich in both nitrogen and
potassium — and provide an excellent source of animal feed. Eaten
roasted and salted as snacks, boiled for meals, or dried and ground
to a powder to produce dumplings, cakes, or biscuits, this bean is still
underused despite its high potential.

Moringa also provides an excellent source of dietary nutrition. Gram
for gram, the leaves of moringa contain seven times the Vitamin
C of oranges, four times the Vitamin A of carrots, three times the
potassium of bananas, and two times the protein of yogurt. Edible
oil can easily be extracted from its seeds, which is particularly
valuable in sub-Saharan Africa, where oil is often scarce. Its roots can
also be used as food condiment. In addition to moringa’s nutritional
benefits, the leaves, roots, seeds, bark fruits, flowers, and immature
pods of the plant have been used in traditional medicinal systems
around the world to treat a wide variety of illnesses, and extracts
have demonstrated anti-tumor, anti-inflammatory, anti-ulcer, anti-
hypertension, anti-bacterial, anti-fungal, and diuretic activities in
scientific studies. In many communities, moringa seeds are also used
to purify water. Scientific studies have confirmed that the seeds
remove solid water contaminants and reduce bacterial content.

The raffia palm likewise produces a highly nutritious fruit in addition
to its role in restoring riverine ecosystems, providing another source
of sustenance during lean times for the local community. Although
raffia fruit can be eaten alone, Amical Bé Oko has developed an
innovative formula using raffia and the Bambara groundnut to
produce a highly nutritive substitute milk powder. In order to make
this ‘milk’ powder, Bambara groundnuts are dried, shelled, and
ground to a fine power and then mixed with a standard ratio of raffia
fruit. This powder can be used as a supplementary source of protein
during food shortages for the young and the elderly.

Economic and livelihood diversification

Amical Bé Oko has established a tontine, or rotating credit fund,
that supports members to implement activities to support
their households. The tontine enables community members to
independently develop activities that can enhance their quality
of life. Each member pays a fee of 250 Central African Francs (ca.
US$0.50) to the fund each month, and the money is given to a
different household each month on a rotating basis.

Once security returns to the CAR, Amical Bé Oko also has several
livelihood diversification initiatives ready for further development.
The organization will take advantage of the relative proximity of the
major markets in Sibut and Bangui to provide an outlet for the sale of
products such as Bambara groundnuts, moringa derivatives, raffia-
groundnut milk powder, fish, and other products. In addition to the
direct marketing of crops, Amical Bé Oko is also currently working
in partnership with the University of Bangui to assess the medicinal
value of an oil extracted from peke fruit, which is traditionally used to
help cuts and wounds heal. If the extract shows activity in scientific
assays conducted by the university, there may be potential to market
the product more widely.

Amical Bé Oko also plans to establish a village pharmacy and care
center that will host doctors specialized in different medical fields
each month. Discussions are ongoing with the Ministry of Health
to support the initiative. Amical B& Oko will gather resources for
the construction of the clinic and train one to two village women
to run the pharmacy. The provision of health services to the local
community as well as the jobs provided by the clinic will fill a critical
need in this remote rural area.



BIODIVERSITY IMPACTS

A dual-focus for ecosystem restoration

Long-termsustainableland managementrequires both prevention of
poor environmental practices as well as the promotion of alternative
practices. Amical Bé Oko’s simultaneous focus on awareness-raising
and land rehabilitation allows the organization to address both. The
initiative’s awareness-raising campaigns to discourage damaging
land management practices have reached over 50 percent of the local
population and led to shifts towards more sustainable ecosystem
management. These include a reduction in slash-and-burn
cultivation, decreased use of bush fires for hunting, implementation
of sustainable hunting practices (including a commitment to not
kill females and their young to support population regeneration),
reduced dependence on micro-dams in the fishing industry, and a
complete cessation of deforestation along the Kpaya riverbank.

Restoring soil health

While awareness-raising efforts have led to behavior change, work
on land restoration has led to major shifts in soil and water quality
across the tri-village area of Yamodo, Mabo, and Galofondo. Although
the initiative does not have access to tools to quantifiably document
the impact of their actions on soil quality, water availability, or local
biodiversity, the practical implications of their work are qualitatively
verifiable through the experience of the local communities.

Two ecologically beneficial local plants - Bambara groundnut
and moringa — have been used to reclaim over four hectares of
overexploited and previously unusable farmland. The Bambara
groundnut, or voandzou, is able to act as a colonizer of degraded land
due to its resistance to high temperatures and drought, as well as its
suitability for marginal soils where other leguminous crops cannot
be grown. Its high tolerance for extreme conditions, combined with
its nitrogen fixing capabilities has meant that voandzou has been
successfully used as a first-sweep crop to restore damaged soils.

Replanting with moringa following the harvest of the groundnut
crop is an important next step to continue soil rehabilitation. This
drought-resistant, rapid-growth tree can enhance soil structure
through its root growth and return additional nutrients to the
ground through its leaf litter. These two species are unique in that
they both contribute needed nutrients to enhance soil quality and
offer nutritional support to the local community. The impact these
species have had on soil quality in the area over the past several
years has been noteworthy - farmers are now cultivating land that
previously had been thought to be completely unusable.




Changing the way the river runs

One of the most significant environmental impacts of Amical Be
Oko's work has been the transformative changes in water level of the
Kpaya River. The community reports that the river, which previously
had run dry during the dry season, now contains water throughout
the year, with increased water levels during the rainy season as well.
This change is due to dual awareness-raising against detrimental
activities — such as the use of micro-dams in fishing - and the
promotion of positive land management such as reforestation of
the river banks with raffia palm trees. By planting these trees in a 50
metre swath along the riverbank over a total area of four hectares,
Amical Bé Oko has been able to prevent riverbank erosion, decrease
water loss due to soil infiltration, and restore a favorable microhabitat
in the area directly around the river. River water provides essential
services for the local community, including drinking and household
water. It also guarantees more reliable fish stocks, ensuring that
fishing remains a source of livelihood for the community.

Mitigating climate change

Reducing deforestation and promoting reforestation both play
central roles in Amical Bé Oko's strategy for land restoration and
conservation. Reforestation schemes utilizing moringa and raffia
trees provide critical ecosystem services; they also create carbon
sinks that play important roles in climate change mitigation.
Moringa, a rapidly-growing species that reaches on average ten
metres high, has particularly high potential to act as a carbon
sink. Several scientific studies have demonstrated moringa to have
extremely high rates of carbon sequestration in comparison to
other tree species, leading it to be the species of choice in local
carbon sequestration initiatives across the African continent. The
tree is known for its resistance to drought - it has the ability to go
without water for several months — can be propagated by cuttings,
and can be harvested as frequently as every six weeks. In addition,
this tree has been shown to be an excellent firewall and can help to
prevent forest fires and habitat destruction.

SOCIOECONOMICIMPACTS

Political unrest and insecurity in the Central African Republic has
played an important role in dictating the social and economic
needs of the communities of Yamodo, Mabo, and Galofondo, and
consequently the focus of Amical Bé Oko’s work. In a situation
where the state has been absent for almost two years, basic
public services such as healthcare centers and drinking water
access are scarce. Kémo Prefecture has been particularly hard hit
by the ongoing civil war, and the area is still considered unsafe.
In such conditions, maintaining access to food, water, and medical
assistance - as well as creating spaces to foster social cohesion
for the local communities - becomes a top priority. Amical Bé
Oko’s work therefore cannot adopt a ‘business as usual’ approach
to promoting community and ecosystem resilience, but instead
must provide front-line responses to an enduring conflict that has
wreaked havoc on rural communities across the country.

Bolstering food security and providing emergency food
access

The restoration of formerly degraded soils using plant species
known for their nutritional qualities has had a powerful impact on
local food security. Bambara groundnut, moringa, and raffia palm
have nutritional qualities individually, but can also be combined to
meet the food needs of vulnerable segments of the population. The
innovative mixture of Bambara groundnut seeds with raffia palm
fruit to produce an artificial milk has allowed women to provide
needed protein to babies and children, who have been at high risk
for malnutrition during the most recent conflict. As a result, the tri-
village area served by Amical B& Oko has been less vulnerable to
major food shortages that have plagued the rest of the region due
to the disruption of supply routes. The raffia-Bambara groundnut
milk tastes similar to commercial milk and has been used as a
food additive to fortify protein content of porridge, cakes, biscuits,
and other foods. Over 350 people, including 100 children, have
eaten this artificial milk as a source of nutrients in their diets. The
organization hopes to share knowledge of the raffia-Bambara




groundnut milk in the future to support communities in other
areas affected by humanitarian crises.

Fostering social cohesion and improving local quality of life

Several activities have served to increase overall quality of life in
the tri-village area. Restoration of the Kpaya River, for one, has
strengthened community resilience by enhancing livelihoods and
promoting cultural integrity. Traditionally the Kpaya River has been
animportant source of ecosystem services for the three communities
served by Amical Bé Oko. The Kpaya River is central to daily life in
the tri-village area, with many activities revolving around access to
and use of its waters. Residents not only rely on the river as a source
of drinking water, irrigation water, and household water, but also
fish from its waters to supplement household food and income.

Its restoration has revived cultural traditions and increased food
security through dependable access to fishery resources.

The restoration of agricultural lands has played an equally important
role in raising quality of life by restoring agricultural productivity in
plots near to the villages. Before the initiative began, community
members travelled great distances to access fertile land, which
increased labor and led to vulnerability to violence at the hands of
rural militias. Rehabilitated plots near the three villages decrease
labor costs and increase personal security.

In addition to enhancing social sustainability through these two
critical restoration initiatives, the association has served to build
social cohesion. By working across a tri-village area and providing
services to all sectors of the community, Amical Be Oko has
strengthened community ties and created an open environment
for exchange. This type of community solidarity and social capital
is particularly important in a country that is increasingly being torn
apart along ethnic, religious, and political lines.

GENDER IMPACTS

Amical Bé Oko was initiated by a group of women in the Yamodo
area and it maintains a strong tradition of women'’s leadership.
Today, the organization’s president is a woman, 95 percent of
association members are women, and women continue to be the
main beneficiaries of the organization’s activities. Although the
organization is committed to supporting and empowering women
to undertake change in their communities, it also actively engages
men to ensure that its programs support all members of the villages.
Indeed, the organization does include several male members, and
membership is open to all.

In the future, the initiative aims to increase the financial security of
local women by marketing raffia-Bambara groundnut milk powder
and other local products. At the time this case study was written,
commercialization of the milk powder was not viable because of the
protracted conflict and because what was produced was needed
as an emergency food resource locally. As security returns to the
Central African Republic, Amical B& Oko hopes to support women to
become financially self-sufficient, enhancing the social stability of the
community as a whole. Until this occurs, Amical Bé Oko will continue
to support stabilization of their communities throughout the crisis.

POLICY IMPACTS

As a rural community-based organization, Amical Bé Oko has a
strong political base. Since receiving the Equator Prize in 2014, the
organization has been catapulted to higher visibility in local and
regional political processes. Based on the local success of the Bambara
groundnut-raffia milk substitute as a nutritional supplement in
the communities of Yamodo, Mabo, and Galofondo, the Ministry
of Health has expressed interest in having a nutritionist work with
Amical Bé Oko to corroborate the nutritional benefits of the milk in
order to support it as an emergency food at the national level. There
is further potential for the organization to inform national policies
through this partnership with the Ministry of Health.




Sustainability and Replication

SUSTAINABILITY

Amical Bé Oko's strength lies in the fact that it is a community-led,
community-supported initiative that has developed on its own terms
and using local resources. Its strong local base will be an important
contributing factor to its long-term sustainability. The genesis of the
organization is a vivid story of grassroots mobilization to meet needs
defined by the local community. Acommitment to collective action and
the full participation of all three communities will need to be pillars of
the initiative moving forward. The organization has provided support
to all sectors of the community, regardless of gender, religion, or age,
and that will need to continue. In an area plagued by conflict based on
politics, religion, and ethnicity, Amical Bé Oko offers a beacon of hope.
The organization, however, depends exclusively on external funding
and is not financially self-sustainable. Continuing to find partners for
their work will be of critical importance.

REPLICATION

The techniques used by Amical B& Oko to restore degraded ecosystems,
enhance local nutrition, and provide economic alternatives represent
an integrated approach that would be useful in meeting the ecological,
social, and economic needs of any community. The organization’s
model has high potential to be adapted to diverse contexts across the
African continent. Its use of plant species that are drought-resistant —
Bambara groundnut, moringa, citrus, and raffia palm — mean that their
underlying approachis easy toimplementin arid areas across the African
continent that are vulnerable to desertification, erosion, soil nutrient
loss, and water. All three of these plants are underutilized in Africa and
have high potential for use in similar rural communities. These species
have wide distributions, are easy to plant, and are particularly robust.
They can provide emergency resources during crises and contribute to
environmental health and trade during times of peace.

. The Centre Rural d’Education et de Formation (CREF) of

Ngoumélé has provided technical advice to the organization for
the last eight years. Partnership with CREF has enabled Amical Bé
Oko to move beyond issues relating to agriculture to address a
suite of issues related to conservation, ecosystem regeneration,
and sustainable agricultural production.

- The representative of the Ministry of Social Affairs in Kémo

Prefecture has been particularly supportive and provided the
community with general orientations to guide its activities.

«  The Ministry of Agriculture and the Ministry of Water and

Forests in Kémo Prefecture provides the community with
technical support.

«  The UNDP-implemented GEF Small Grants Programme (SGP)

financially supported the group in 2012.
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