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PROJECT SUMMARY
Focused on women-led restoration of the degraded 
mangroves of the Equatorial African Rainforest, Organisation 
pour l’Environnement et le Développement Durable 
(OPED, Organization for the Environment and Sustainable 
Development) is transforming the local fishing industry by 
promoting sustainable shrimp aquaculture and providing 
energy-efficient alternatives to cutting down trees to smoke 
fish, a primary driver of mangrove forest loss in the region. 
Interventions are reducing deforestation, improving women’s 
health, and expanding local incomes. A range of alternative 
production and processing techniques – improved kilns, 
alternative energy sources, and using compost instead 
of mangrove wood – are ensuring the regeneration and 
conservation of local mangrove forests. These new processing 
techniques are also reducing the amount of time spent foraging 
for wood, as well as the frequency of eye and respiratory illness. 
Incomes have improved by 33 percent, while deforestation 
rates are down by 60 percent.

KEY FACTS
EQUATOR PRIZE WINNER: 2014

FOUNDED: 1997

LOCATION: Kribi-Campo, South Region, Cameroon

BENEFICIARIES: Over 10,000 women, men, and youths from 
communities across the South Region

AREA OF FOCUS: Community-managed forestry, sustainable 
shrimp aquaculture, and alternative approaches to fish 
smoking  
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The Kribi-Campo region of Cameroon is part of the Atlantic Equatorial 
forest. Four rivers – the Kienke, Lobe, Lokoundje and Ntem – run through 
the region. The Ntam has wide estuaries with rich marine biodiversity, 
owing in large part to high concentrations of phytoplankton and organic 
carbon detritus from the extensive mangrove forests that line the coast. 
All seven species of mangrove trees that are present in the Gulf of Guinea 
– Rhizophora mangle, Rhizophora harrisonii, Rhizophora racemosa, 
Avicennia germinans, Avicennia africana, Laguncularia racemosa, and 
Conocarpus erectus – are found in this corner of Cameroon. 

The people of Kribi-Campo depend on freshwater and marine 
ecosystems for their survival. The estuaries, mangroves, coastal 
forests, lagoons, and wetlands characteristic of the region all provide 
the local population with the essential resources, including food, 
fuel, building materials, and medicine. But these fragile ecosystems, 
in particular mangrove forests, are being lost at an alarming rate. This 

deforestation and biodiversity loss has profoundly negative impacts 
on the ability of an already deeply impoverished population to meet 
their basic needs. 

This biodiversity loss occurs against a backdrop of precarious land 
tenure situation for Cameroonians living in rural areas. Few rural 
farmers or fisherfolk have secure rights over the lands and territories 
where they earn a living. Cameroonian laws offer some limited 
protection for unregistered homesteads and farms, but in general 
these lands are highly vulnerable to government whims and can be 
commandeered for other purposes at any time. Cameroonian law 
does not recognize customary land ownership as being equivalent 
to other property rights, and the process to officially register land 
is technical, complicated, and costly. As such, most rural land is 
vulnerable to appropriation and redistribution by the government 
to commercial interests. 

Environmental stresses, mangrove forest loss, and the 
small-scale fishing industry

The stresses on Cameroon’s mangrove forests come from multiple 
sources. There is enormous pressure exerted by commercial extractive 
industries such as rubber and palm oil plantations, large-scale 
development projects, construction of deep-water seaports, and oil 
and gas exploration. In addition to the threats to local ecosystems 
posed by these large-scale industries, communities living in and 
around mangrove ecosystems often overexploit natural resources as 
a consequence of limited livelihood options and opportunities. The 
actions of both industrial and local actors are leading to the loss of 
mangrove forests, which is in turn quickly eroding the capacity of 
fragile coastal ecosystems to provide for local livelihoods. Mangrove 
deforestation also makes the coastal region increasingly vulnerable 
to the effects of climate change, including storm surges, severe 
weather events, and sea level rise. 

A good amount of environmental pressure and subsequent 
degradation has also historically come from the small-scale fishing 

Background and Context
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sector, which is a pillar of the regional economy. Of the population 
of 50,000 in Kribi-Campo, 30 percent are full-time marine fisherfolk, 
10 percent are freshwater shrimp fisherfolk, and 40 percent make 
their living smoking fish. Fishing in the Cameroun coastal zone 
produces more than 150,000 tons of fish and shellfish per year and 
employs 60,000 fisherfolk and 100,000 people in the processing and 
marketing of fish. Women make up more than half of the 160,000 
people whose livelihoods are dependent on the fishing industry. 
Freshwater fishing provides a total revenue stream of around US$825 
million per year. Freshwater shrimp (Macrobrachium vollenhovenii) 
are particularly important for local incomes. 

More than 75 percent of fish and shellfish produced in Kribi-Campo 
are smoked using mangrove wood as a primary source of fuel. When 
used in smoking, mangrove wood infuses fish with a color, taste, 
and texture that is now expected at local and regional markets. 
Demand for wood to smoke locally-caught fish has been one of the 
primary drivers of mangrove deforestation and forest degradation 
in the region. A staggering 85 percent of mangrove wood is cut for 
this purpose. The wood is often used in kilns and ovens that are not 
energy-efficient and therefore require untenably large quantities of 
wood. Smoking fish using this method is labor intensive, inefficient, 
and has been directly linked to high incidence of respiratory illness, 
disease, and negative health indicators amongst local women. 

Evolution of a local movement for alternative fishing prac-
tices and sustainable mangrove management 

Organisation pour l’Environnement et le Développement Durable 
(OPED, Organization for the Environment and Sustainable 
Development) started in 2002. The driving force behind the 
organization’s development was a study conducted by volunteers 
from Planète Urgence, an environmental NGO. The study findings 
confirmed what many already suspected – that extremely high 
demand for freshwater shrimp in Kribi-Campo was placing 
unsustainable pressure on local fisheries. It also showed that 
prevailing harvesting techniques were causing extensive damage 
to mangrove ecosystems. This project suggested that the best 
solution to the problem would be working directly with fisherfolk 
on improved techniques for the harvesting of freshwater resources.

Based on the findings of this study, a project called “Freshwater 
shrimp aquaculture to improve the livelihoods and well-being of 
vulnerable populations in the coastal area of Kribi” was initiated with 
funding from the UNDP-implemented GEF Small Grants Programme 
(SGP). This project was one of the catalysts for OPED to take shape. 
The pilot work conducted with this funding diagnosed the primary 
drivers of mangrove ecosystem degradation, identified some of the 
inefficiencies in the small-scale fishing sector, and elucidated critical 
linkages between the two. Importantly, the project identified two 
interrelated issues: (i) freshwater shrimp harvesting with antiquated 
equipment led to disproportionate capture of immature shrimp and 
fish, disrupting mangrove ecosystems and decreasing profits, and 
(ii) local fish smoking practices contributed to massive mangrove 
deforestation across the region. 

OPED has since emerged as a leader in local approaches to livelihood 
development, poverty reduction, and ecosystem conservation in 

the Kribi-Campo region. The organization’s work on the ground is 
complemented by political advocacy to ensure that regional and 
national policies recognize the important role of local communities 
in conservation and coastal forest management. 

Governance and institutional structure

OPED is a registered non-profit, apolitical organization in 
Cameroonian law. Its objectives are to: (i) create initiatives that 
contribute to the protection of the environment, community 
forestry, and the participatory and transparent management 
of natural resources; (ii) take action to fight poverty, promote 
sustainable development, and strengthen local institutions; (iii) 
build local capacity to achieve greater peace and harmony between 
people and nature; and (iv) develop small businesses that promote 
environmental sustainability. 

The organization distinguishes between founding members and 
adhering members. Founding members are all of those who took part 
in creating OPED and securing its status as an officially recognized 
non-profit organization in Cameroonian law. Adhering members 
are those who share the objectives and vision of OPED and would 
like to contribute to its activities and governance. OPED’s Board of 
Directors reviews the candidacy of adhering members and admits 
those that meet their criteria to the OPED General Assembly, which 
is comprised by all founding and adhering members. The General 
Assembly meets every three years to agree on new areas of action; 
all members have the right to participate in the decision-making 
regarding proposed activities and strategies. Members of the Board 
of Directors meet annually to review and approve ongoing OPED 
activities.
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Key Activities and Innovations

OPED aims to reduce poverty and degradation of the African 
coastal forests by offering local people whose livelihoods depend 
on mangrove ecosystems a range of alternative, environmentally-
friendly harvesting practices. All activities aim to promote sustainable 
practices in forest, freshwater, coastal, and marine ecosystem 
management and to put mangrove stewardship at the heart of 
fishery sector renewal. The organization supports over 2,000 women, 
1,000 men, and 750 youth. The primary geographic focus is on the 
southern region towns of Campo and Kribi, but OPED activities have 
expanded to benefit more than 10,000 people in towns further afield 
like Ebolowa, Bangante, Mbalmayo, Akonolinga, Ekondo, and Titi. At 
the heart of OPED’s work are initiatives that promote sustainable 
freshwater shrimp aquaculture, reduce demand on mangrove wood, 
foster mangrove restoration, and advocate for community-based 
forest management at regional and national levels. 

Small-scale shrimp aquaculture

One of the main ways OPED has reduced pressure on mangrove 
ecosystems is by promoting small-scale shrimp aquaculture. 
Although it has always had the potential to strengthen food 
security and incomes for people living in and around Kribi, shrimp 
harvesting has traditionally caused environmental damage and 
ecosystem degradation in mangrove forests. There have been 
several constraints that have limited development of the sector over 
the years, including the weak technical capacities of local fisherfolk, 
an absence of representational platforms for local fisherfolk, trends 
of overharvesting, and the use of antiquated, unsustainable fishing 
equipment such as nets made with the native rotang palm (Calamus 
rotang) that capture small fish and threaten natural cycles of species 
rejuvenation. 

Supported by SGP funding, OPED was able to begin the transition 
towards sustainable small-scale shrimp aquaculture through a trial-
and-error process that required extensive experimentation on how 
best to cultivate shrimp in a more controlled, less environmentally 

destructive way. Early in the project, dedicated shrimp farming 
enclaves were developed and set aside. The enclave sites were 
prone to flooding during the rainy season and stagnation during the 
dry season, proving unfavorable to shrimp farming, which requires 
regular renewal of water. Learning from this mishap, OPED now 
works with local fisherfolk to select shrimp aquaculture locations 
based on the presence of active streams or a permanent river that 
flows during the dry season.

Another setback came with a project to assist shrimp fisherwomen 
with the construction of cages made from Chinese bamboo 
intended to ease work associated with shrimp harvesting. At first, 
however, the cages did not ease – and in some cases exacerbated 
– the burden of women’s work. The cages were heavy, unwieldy, 
difficult to assemble, inflexible, too dense to float, and challenging to 
maintain. In response, inspired by a traditional shrimp management 
practice known as bongolo (rolled sheets), the project worked 
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with local fisherfolk to develop a system of floating cages built of 
corrugated steel sheets and PVC pipe. The steel was lightweight, 
making use, assembly, and maintenance much more feasible, 
whereas the PVC pipes helped with flotation. With positive feedback 
from local fisherfolk, and support from the Congo Basin Forest Fund 
and the African Development Bank, OPED built 35 floating cages. 
They continued, however, to solicit and respond to feedback from 
local shrimp fishermen on how to improve the cages. The final cage 
prototype, developed through multiple rounds of feedback from 
local fisherfolk, has proven to be more solid, durable, and sustainable 
than its predecessors. It requires little maintenance, is easy to build 
and operate, does not contain materials that harm the shrimp, and is 
better conditioned for both rainy and dry seasons. It is also able to be 
completely immersed in the water, a practice which reduces the risk 
of shrimp cage thievery, a common practice in the region. 

OPED supports five women’s groups with implementation of shrimp 
aquaculture activities. The organization has drafted a practical user’s 
guide for freshwater aquaculture based on lessons learned from the 
field that it actively shares through its networks. Using funding from 
FAO, OPED provides capacity-building workshops, helps with the 
construction of shrimp breeding cages, and identifies new priority 
breeding sites. The organization has also established a network to 
market local shrimp products supplied by women’s groups. Demand 
from the market still generally outpaces the production capacity, 
leaving room for growth in local shrimp production. 

As a result of OPED’s work through this project, post-larval loss of 
shrimp decreased from 30 percent to 2 percent, while local incomes 
have increased by more than 30 percent. Aquaculture provides jobs 
and income throughout the year, rather than limiting livelihood 
activities to seasonal harvesting as had been common in the past. 
Small-scale aquaculture has also served to decrease pressure on 
forest and freshwater ecosystems by moving shrimp cultivation into 
a controlled environment. 

Changing fish smoking practices to reduce mangrove 
deforestation

A parallel, highly important activity undertaken by OPED has been 
helping fisherfolk transition away from using mangrove wood and 
inefficient stoves for smoking fish. Mangrove wood is appealing 
for the smoking process because the burning wood gives the fish 
a favorable flavor and color. Demand for mangrove wood to smoke 
fish, however, is a major driver of deforestation in Kribi-Campo and 
accounts for 80 percent of lost forest cover. To address this issue, 
OPED has worked with local fisherfolk, particularly women, to find 
alternative fish smoking techniques that do not require the felling 
of mangrove trees. Fish scales and locally available aromatic plants – 
such as messep, lemongrass, thyme, laurel, genet, and vine oaths – are 
promoted as viable substitutes. These herbaceous plants, abundant 
in the region and cultivated in home gardens, provide a sustainable 
alternative that substantially reduces demand for mangrove wood. 

A complementary intervention has been support for women in 
the construction of high-efficiency kilns to reduce the amount of 
firewood needed to smoke fish. These kilns have helped reduce 
average smoking time for fish from 24 hours to less than eight 
hours, substantially decreasing the demand for mangrove wood. 
The reduced smoking time, as well as the concentration of heat and 
smoke in the kiln, also decreases household exposure to smoke, 
which has positively impacted local health and well-being.  This 
innovative approach has had profound impacts on the small-scale 
fishing sector and has sizably reduced the footprint local fisherfolk 
have on freshwater and mangrove ecosystems. Deforestation has 
been reduced by more than 60 percent. At the same time, OPED 
has seen reduced rates of fever, respiratory illness, and ocular illness 
among local women that were associated with the exposure to the 
heat and smoke due to the use of inefficient ovens.

Cultivation and management of medicinal plants

OPED also promotes the safeguarding of traditional knowledge and 
the sustainable management of medicinal plants in order to treat 
common ailments and provide alternative sources of income. OPED 
has worked to support medicinal plant management and non-timber 
forest product harvesting in more than 85 villages with the support of 
the United Nations Development Program (UNDP), implemented by 
the Government of Cameroon and the World Bank. OPED undertook 
assessments of all the medicinal plants and their use in 85 villages, 
and developed 85 plans for their sustainable management. The 
organization created a ‘Practical guide for peasants’ that provides 
detailed information on the community-based natural resource 
management strategies. The guide emphasizes the importance of 
taking inventories of plants and developing sustainable harvest, 
marketing and creation of use plans.

Advocacy for community management and protection of 
mangroves

OPED has emerged as an important monitor of mangrove health 
in Kribi-Campo. The group undertakes studies, environmental 
assessments, and monitoring activities that help to pinpoint the 
various sources of mangrove degradation and deforestation. Their 
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ability to maintain up-to-date information on the state of mangrove 
forests has positioned OPED as a purveyor of knowledge to other 
conservation organizations and as an engine for awareness-raising 
activities amongst small-scale fisherfolk. In order to accomplish 
this, the organization produces communication materials including 
brochures and factsheets on small-scale fishing and mangrove 
health, which it actively distributes to communities across the region. 

In addition to awareness-raising, OPED provides training to local 
fisherfolk on techniques to regenerate and sustainably manage 
mangrove ecosystems. In order to facilitate community-based 
mangrove restoration, the organization operates tree nurseries that 
provide a consistent supply of mangrove seeds and seedlings to 
coastal communities. As of 2016, OPED has opened two tree nurseries, 
one in Mplongwe and one in Mpala, with the support of the FAO 
and WWF/EFN. These nurseries have supported the reforestation of 
over five hectares of mangrove trees across the region. OPED further 
works with local communities to develop ‘simple management 
plans’ for community forests, to carry out resource inventories, to 
collect socioeconomic data documenting local dependence on 
forest resources for livelihoods, and to undertake environmental 
assessments and land-use mapping. 

The organization also actively works with policymakers, 
parliamentarians, and decision-makers to advocate for the 
incorporation of community-based natural resource management 
into the laws and policies that govern mangrove ecosystems and 
the fishing sector in the region. To do this, OPED has developed 
numerous training modules and advocacy pieces that are targeted 
to the Ministry of Forests and Fauna (MINFOF). Lobbying has focused 
on national forest policies and zoning plans. These zoning plans are 
official government documents that dictate the uses of forested 
lands in southern Cameroon, dictating how space is allocated for 
parks, reserves, community forest management, and agroforestry 
zones. OPED has supported the classification system for the forests 
of southern Cameroon based on their work with local fisherfolk 
to monitor mangrove forests and community forestry activities. 
OPED has provided participatory maps, environmental surveys, 
and data from on-the-ground inventories in order to address gaps 
in government knowledge about forest use at the local scale. 
Influencing land distribution is among the best ways to create legal 
space for community-based natural resource management. In this 
way, the group has worked to promote community forestry as a 
viable policy option for Cameroonian legislators.
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ENVIRONMENTAL IMPACTS
OPED’s work has had far-reaching effects on the environment and 
on the health of mangrove and freshwater ecosystems in southern 
Cameroon. Mangrove forests are among the most carbon-rich 
habitats on the planet, sequestering on average twice as much 
carbon as tropical forests. According to a recent study, Cameroon’s 
mangroves have one of the highest above-ground biomass to 
area ratios worldwide, leading them to be highly important 
for carbon sequestration. Although often underemphasized in 
global policy discussions, mangroves and other sources of ‘blue 
carbon’, or carbon stored in coastal and marine ecosystems, have 
an important role to play in climate change mitigation. 

OPED’s work to protect, regenerate, and sustainably manage coastal 
ecosystems in southern Cameroon sets an important precedent for 
integrated approaches to mangrove conservation that recognize 
their role in local livelihoods. The organization’s projects have 
significantly reduced pressures on mangrove forests through the 
promotion of innovative fish smoking techniques using alternative 
fuel sources, high-efficiency ovens, and local herbs. Mangrove 
deforestation has been reduced by 60 percent and fisherwomen 
report a 70 percent reduction in the frequency of wood harvesting 
and collection. This has been complemented by community 
investments in mangrove restoration and reforestation. OPED 
maintains tree nurseries to provide a consistent supply of seeds and 
saplings to plant in degraded areas.

Investments in small-scale aquaculture have had a similarly 
positive effect on mangrove and freshwater ecosystem health. 
Support to develop sustainable approaches to shrimp farming 
has allowed local women to reduce their footprint on freshwater 
ecosystems, while also providing for sustainable incomes. Before 
the inception of OPED’s shrimp aquaculture systems, shrimp 
were overharvested using methods that were damaging to 
mangrove forests and overall ecosystem health. With small-scale 
aquaculture, shrimp are incubated in a way that allows them 

to reach maturity before they are marketed. OPED also carries 
out environmental education campaigns on mangrove health 
and restoration and has become a primary, credible source of 
environmental data for the local population, local fisherfolk, and 
government authorities. 

The organization has also supported the development of a national 
strategy for Reducing Emissions from Deforestation and Forest 
Degradation (REDD+) program in Cameroon. The national REDD 
program in Cameroon is still in the elaboration phase, however OPED 
serves as a member of the national REDD platform and plays an active 
role in program design. Through its work with local communities, 
OPED has developed new methodological approaches to analyze 
the amount of carbon resulting from deforestation and mangrove 
forest degradation, and the reduction in carbon emissions from 
community efforts to protect mangrove forests. OPED activities 
have led to a change in the dynamics of deforestation, augmented 
the storage of blue carbon, and helped reduce emissions in the 
mangrove ecosystems of Kribi-Campo. OPED meets all the criteria 
to be funded as a REDD+ initiative, and has the potential to develop 
their projects further once the Cameroonian REDD+ program’s 
strategy moves into the implementation stage. 

SOCIOECONOMIC IMPACTS
OPED’s combined initiatives supporting small-scale shrimp 
aquaculture and refining fish smoking have helped to improve 
incomes by 30 percent over the past 14 years. Small-scale shrimp 
aquaculture serves as an important job creation opportunity, 
enabling shrimp farmers to produce healthy, mature shrimp year-
round. The techniques introduced by OPED have also improved 
quality of life for shrimp farmers by decreasing the hard labor 
associated with shrimp harvesting. The organization estimates 
that the intensity of work using OPED’s shrimp cages is three 
times less than traditional harvesting techniques. Through 
OPED’s work, five fisherwomen’s groups have been supported to 

Impacts
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develop shrimp fattening techniques, better storage methods, 
and selective marketing of their products, all of which allow for 
increased profits. 

Training provided by OPED to local women on these new smoking 
techniques has allowed them to lower the costs they traditionally 
incurred for wood collection and processing. Women have also 
acquired new knowledge and expertise through trainings in the 
construction of more efficient smoking kilns. Participants in OPED 
projects report reductions in wood consumption, time savings 
from new smoking and harvesting practices, improved working 
conditions and, importantly, better market access opportunities 
and marketing capacity for their fish products. Alternative fish 
smoking techniques and more efficient stoves have likewise 
improved incomes and reduced incidences of respiratory disease, 
ocular illness, and fevers. Furthermore, as women working in fish 
smoking often use alcohol as an antidote to heat and smoke, OPED 
has documented a reduction in alcohol consumption as a result of 
alternative fish smoking techniques.

The project has a strong gender component, with women being the 
primary beneficiaries as well as the architects of the program. Women 
currently fill important positions in the financial and administrative 
management of the organization. Within the framework of planning 
meetings and discussions among members of the organization, a 
woman’s voice carries the weight of two votes. 

POLICY IMPACTS
OPED has been an effective advocacy arm for communities in the region, 
particularly in the area of forest rights. The organization has worked to 
inform policy at the national level, pulling together studies and research 
to help the government to improve transparency in the forest sector, 
empower community user groups in the management of mangrove 
forests, and otherwise to include local fisherfolk in resource governance. 

The organization is working to expand the political space available to 
civil society organizations working on natural resource management 
and land rights in Cameroon. To this end, OPED is one of the 
founding organizations of a platform for civil society organizations 
in Cameroon, called the Cercle de Concertation de la Société Civile 
Partenaire du MINFOF/MINEPED (CCSPM, Consultation Circle of Civil 
Society Ministry Partners). CCSPM works to strengthen collaboration 
between leaders of civil society groups and authorities working on 
issues of forest management and environmental conservation. OPED 
has leveraged this CCSPM platform to create the necessary political 
space to advocate for a national climate change observatory and for 
forest and land use policies that duly reflect the needs and aspirations 
of local communities. IUCN has been a particularly effective partner 
for OPED in its policy work, supporting with lobbying and outreach 
to ensure that community-based organizations have a voice and are 
included in forest and environmental policymaking in Cameroon, and 
more generally across the central African region. 
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Sustainability and Replication

SUSTAINABILITY
OPED activities incorporate a number of provisions that provide 
for long-term sustainability. The organization invests heavily in 
capacity building for mangrove forest user groups and the local 
fishing population, recognizing that for the initiative to thrive 
over the long term it is the local people themselves that will need 
the skills, knowledge, and capacity to lead. By the same token, 
OPED has ensured that its project activities are fully designed and 
implemented by local stakeholders, which has resulted in a high 
level of pride and ownership at the local level, a dynamic that will 
be important for long-term sustainability. This full and meaningful 
participation in both the strategy and activities of OPED has resulted 
in greater awareness of environmental challenges amongst the local 
population. 

 In terms of financial sustainability, OPED has received 285 000 Euros 
from the African Development Bank funds for the Congo Basin’s 
forests (CBFF/ABD) to continue its activities. It also has a five-year 
partnership with the UN Food and Agriculture Organization (FAO) 
to expand and replicate the project activities in neighboring areas. 
OPED is actively fundraising with private foundations and the African 
Development Bank to extend its project activities to other Cameroon 
estuaries. The organization works with the Cameroonian Mangrove 
Network, which has been an effective vehicle for joining project sites 
and sharing best practices throughout the country. OPED is also 
undertaking a range of activities to become financially self-sufficient 
through the commercialization of its projects. The group is currently 
developing a ‘commercial circuit’ for freshwater shrimp and smoked 
fish products – that is, a collection system in various villages that 
would allow for products to be bought on-location directly from 
fisherfolk themselves and then marketed and sold centrally. OPED is 
also planning to build and operate a community-based hatchery for 
post-larvae shrimp production. 

REPLICATION
Based on its success, the OPED project model is being replicated 
throughout Cameroon. The Congo Basin Forest Fund, for instance, 
is making a substantial investment in replicating the project in other 
regions so that various coastal populations can benefit from its 
innovations. FAO is actively promoting the project model in Campo. 
With the support of the UNDP-implemented GEF Small Grants 
Programme (SGP) and IUCN, the group organized a knowledge fair in 
2013 to share best practices with over 40 civil society organizations. 
The goal was to allow civil society organizations to promote, scale-
up, and ideally replicate the OPED project outcomes for greater 
policy influence and transformational change. As of 2016, five 
community-based organizations have requested OPED expertise 
with institution building. 

PARTNERS
• Ministry of the Environment, Protection of Nature and 

Sustainable Development: Technical and financial support for 
the development of community forestry programs; technical 
partner for mangrove conservation work.

• Ministry of Forests and Fauna (MINFOF): Technical support in 
the development of community forestry in Cameroon.

• Ministry of Environment, Nature Protection, and Sustainable 
Development (MINEF): Technical partner in mangrove 
conservation.

• Ministry of Agriculture and Rural Development (MINADER): 
Technical support for the development of income generating 
activities in rural areas.

• Ministry of Economy, Planning, and Regional Development 
(MINEPAT): Partnership agreement with the MINEPAT for 
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capacity building in the implementation of the Poverty 
Reduction Strategy Papers (PRSP) process and the achievement 
of the Millennium Development Goals (MDGs).

• Center for Specialized Training in Agriculture, Forestry, 
and Wood (CRESA-Forêt-Bois): Partnership agreement with 
the University of Dschang for the implementation of lifelong 
learning. 

• Congo Basin Forest Fund: Financial and technical support 
for mangrove conservation and improving the well-being of 
women through improved fish smoking techniques and shrimp 
aquaculture.

• Sterling University: Technical partner for the development of 
aquaculture.

• World Fish Center: Technical partner for the development of 
aquaculture. 

• Planète Urgence: Technical and financial support for capacity 
building of OPED staff; technical and financial support for 
developing an international volunteer program. 

• The World Bank and the World Bank Institute (WBI): Support 
for natural capital management process; support of REDD+ in 
the regional REDD+ project. 

• World Fish Center of Consultative Group on International 
Agricultural Research (CGIAR): Research partnership that 
works to improve fisheries and aquaculture to reduce poverty 
and hunger. 

• International Union for the Conservation of Nature (IUCN): 
Technical support to OPED for development of the REDD 
program in Cameroon.

• Department for International Development (DFID): Fund 
support for the Community Forest Development Project, in 
particular for OPED’s coordination of the Public Information 
Program and revision of ten modules used for Community 
Forestry Training Sessions. 

• UNESCO: Support for a youth and urban environment project.

• International Fund for Agricultural Development: Funding for a 
community development project, including income-generating 
activities and development of community-based microcredit. 
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Costa Rica
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Madagascar
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FURTHER REFERENCE
• The Blue Carbon Initiative website. Available online here.
• Hutchison, James, et al. ‘Predicting Global Patterns in Mangrove Forest Biomass’, Conservation Letters, 2013. Available online here. 
• The REDD Desk, ‘REDD in Cameroon’, 2016. Available online here.
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