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UNDP EQUATOR INITIATIVE CASE STUDY SERIES
Local and Indigenous communities across the world are
advancing innovative sustainable development solutions
that work for people and for nature. Few publications
or case studies tell the full story of how such initiatives
evolve, the breadth of their impacts, or how they change
over time. Fewer still have undertaken to tell these stories
with community practitioners themselves guiding the
narrative. The Equator Initiative aims to fill that gap.
The Equator Initiative, supported by generous funding
from the Norwegian Agency for Development Cooperation
(NORAD) and the German Federal Ministry for Economic
Cooperation and Development (BMZ), awarded the
Equator Prize 2017 to 15 outstanding local community
and Indigenous peoples initiatives from 12 countries.
The winners were recognized for their significant work
to advance nature-based solutions (NBS) for sustainable

development in marine, forest, grassland, dryland and
wetland ecosystems. Selected from 806 nominations from
across 120 countries, the winners were celebrated at a gala
event in New York, coinciding with Global Goals Week and
the 72nd Session of the UN General Assembly. Special
emphasis was placed on scalable, nature-based solutions
to address biodiversity conservation, climate change
adaptation, disaster risk reduction, gender equality, land
rights, and food and water security to reduce poverty,
protect nature, and strengthen resilience.
The following case study is one in a growing series that
describes vetted and peer-reviewed best practices
intended to inspire the policy dialogue needed to
scale nature-based solutions essential to achieving the
Sustainable Development Goals (SDGs).

PROJECT SUMMARY

KEY FACTS

Asosiasi Usaha Homestay Lokal Kabupaten Raja
Ampat (Raja Ampat Local Homestay Business
Association or AUHLKRA by its acronym in Bahasa)
is a growing network of 135 community-owned
businesses in the Raja Ampat islands, Papua Barat
Province, in the Republic of Indonesia (Indonesia).
The organisation offers ecotourism services that
connect tourists directly with family-run homestays through a user-friendly web portal, Stay Raja
Ampat, and an SMS booking system. More than
600 new jobs have been created in homestays,
fishing, and agriculture, including positions for
young people and women, providing viable alternatives to the resort industry. The association sets
hospitality and environmental standards for all
member community-owned businesses. Through
this project, various pressures on ecosystems have
been reduced through community forest patrols,
peer-pressure enforcement of no-take fishery
zones, and a participatory system to report illegal
activities.

Equator Prize winner

Founded

2017

2012

Location
Raja Ampat District, Papua Barat Province, Republic of
Indonesia
Beneficiaries
Approximately 600 direct beneficiaries
Thematic areas
Marine and coastal conservation/sustainable
development; Sustainable livelihoods; Land rights and
tenure security
Fields of work
Ecotourism; Protected area management; Eco-monitoring
or patrols
Sustainable Development Goals addressed

EQUATOR PRIZE 2017 WINNER FILM

The depiction and use of boundaries and related information shown
on maps or included in text of this document are not guaranteed to
be free from error, nor do they imply official acceptance or recognition
by the United Nations.

BACKGROUND AND CONTEXT
On the north-western tip of Papua Barat Province in
the Republic of Indonesia (Indonesia), the Raja Ampat
archipelago harbours the world’s most diverse coral reefs,
with 537 coral species comprising 75 percent of corals
worldwide. The reefs are home to more than 1,400 fish
species; nearly 700 mollusk species; 17 marine mammal
species, including dugongs, whales, and dolphins; and
numerous shark and manta ray species. The reefs also
provide habitat for 25 mangrove species, which support
juvenile fish and provide coastal protection and climate
resilience. This diverse ecosystem is part of the Wallacea
Biodiversity Hotspot designated by the Critical Ecosystem
Partnership Fund (CEPF).
Covering more than 4.5 million hectares, Raja Ampat is
formed by a series of archipelagos at the eastern edge
of the Coral Triangle. The area encompasses 600 islands,
including the ‘four kings’ islands: Waigeo, Misool, Salawati,
and Batanta. ‘Four kings’ is also the English translation of
Raja Ampat. The area’s coastal and marine ecosystems
straddle the Pacific and Indian oceans. They include a vast
range of habitat types, from fringing, barrier, patch, and
atoll reefs to deep channel passages.
These coastal and marine ecosystems face numerous
threats, including destructive fishing practices, such as
bomb fishing, coastal development, runoff from poor
land-use practices, mining, logging, uncontrolled tourist
activity, and rising sea temperatures. During the past
decade, international and local organizations, local
and provincial governments, coastal communities, and
universities have formed a coalition to protect the area’s
biodiversity and tackle these issues. In 2004, the Bird’s
Head Seascape Initiative established a vast network of

marine protected areas (MPAs) across 22.5 million hectares
of 2,500 islands and reefs, including the Raja Ampat
archipelago. Following this momentum, in 2006, the Raja
Ampat Regency, in collaboration with local communities,
The Nature Conservancy, and Conservation International,
became the first Indonesian regency to establish a local
network of MPAs. In collaboration with the Ministry of
Marine Affairs and Fisheries, Raja Ampat Regency manages
a network of seven MPAs covering 1,185,940 hectares.
In 2010, Raja Ampat became the first regency to declare
its waters a shark sanctuary, prohibiting the harvesting
of sharks, rays, dugongs, and turtles within the region. In
2013, the sanctuary was established and its protections
were enforced in Indonesian waters. Advocating for the
creation of the sanctuary, the conservation community
noted that sharks and manta rays are more valuable alive
because they attract tourists and, therefore, protecting
these species makes economic sense.
More recently, in 2019, the Papua Barat Provincial
Parliament approved legislation that will make Papua
Barat the world’s first conservation province. The aim is
to protect the most pristine marine and terrestrial ecosystems remaining in Indonesia, promote the development
of sustainable livelihoods, and recognise the rights of
Indigenous Peoples. Local villages have strong cultural
links and traditional claims of ownership to both land and
marine areas. Traditional marine resource management
practices (locally called sasi) and customary land and marine tenure systems are still in place in many villages. These
traditional, time-honoured practices complement modern
practices for sustainably managing natural resources.

Origin and structure
The Raja Ampat archipelago community sought to
develop low volume, high-return ecotourism as a sustainable alternative after learning valuable lessons from the
devastating results of mass tourism in Bali. Community
members sought a way for local families to earn an income
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and protect terrestrial and marine areas, while avoiding local land dispossession and overdevelopment. This resulted
in creating the Asosiasi Usaha Homestay Lokal Kabupaten
Raja Ampat (Raja Ampat Local Homestay Business
Association or AUHLKRA by its acronym in Bahasa) in 2012.

The Homestay Association is the largest community business organization in the Papua and Papua Barat provinces.
It embraces conservation as a mechanism for sustainably
increasing incomes and supporting the community.

■

The Homestay Association is a community-owned and
-managed organization, with a board of directors comprised of six members. The community elects board members who represent more than 100 Indigenous families. The
Association also has a salaried full-time local management
team, made up of two women and one man responsible
for education, training, monitoring, and government and
donor relations. A board of supervisors comprised of four
elected members, two women and two men, oversees that
work. The Association is fully accountable to the Indigenous
families it represents through its board of directors and
the annual member meeting. The Association is operated
mostly by young adults still in their 20s, who would traditionally have little voice in community affairs. They are vocal
advocates for sustainability, representing a new generation
of community leaders that could serve Raja Ampat for the
next 40 years.

The Association also provides online promotions and
bookings, technical assistance, and funding for members.
The Association is actively involved in community decisionmaking, facilitating the opportunity for community
members to define how development happens on local
land. The Association also engages with local government
about tourism and marine protected area policies.

The Association’s success comes, in part, from its members’
continuous learning process. Members have acquired
communication skills and self-confidence following years
of dialogue and reflection, fostering an environment that
encourages open contribution of ideas. Members also
learned what it means to be a democratic organization, to
be represented appropriately, and to be held accountable.
The Association has three main objectives:
■

■

Foster the establishment of a strong, locally owned
ecotourism economy that empowers island communities with political influence to ensure environmental
and cultural preservation.
Assist in the development of skills required to operate
sustainable ecotourism ventures.

Improve travelers’ experiences by setting minimum
standards for home facilities, ensuring member
compliance, and providing a channel for guest
feedback and complaint resolution.

Homestays play an essential role in patrolling MPAs, often
by maintaining a presence in areas that were previously
difficult to reach to enforce rules. The Association has been
key to implementing an environmental monitoring watch
platform and creating guest feedback loops that increase
accountability to environmental standards.
The Association is evolving from a community enterprise
alliance into a community development trust with a
broader social-economic and political mandate. This
change facilitates members’ increasing interest in
protecting their land, educating future generations, and
strengthening cohesion within families and broader
communities. For many community members, having
a business is a tool to earn income and achieve broader
objectives.
In 2018, the Raja Ampat Homestay Association reconstituted itself as a Perkumpulan, an incorporated association,
to launch a broader range of social and business activities
on behalf of local communities. The Association’s formal name is now Perkumpulan Penggerak Usaha Dan
Penghidupan Masyarakat Asli Raja Ampat (PERJAMPAT), or
Association of Indigenous Community Entrepreneurship
and Livelihood in Raja Ampat.

“Homestays are our way to defend our land . . . we do not want to
be bystanders or someone else’s workers.”
Raja Ampat Homestay Association
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LOCAL CHALLENGES
Mass tourism and dispossession of land
Before the development of the homestay network,
the primary accommodations in the archipelago were
high-end liveaboard boats or land-based resorts. On
liveaboards, tourists sleep and eat on the boat and engage
in marine recreational activities, such as scuba diving,
directly from the boat. Most liveaboard businesses are
based outside of Raja Ampat, with little or no benefits
going to local communities.
Larger land-based resorts offer local benefits, such as
employment, local sourcing of business inputs, and
contributions to conservation initiatives. However, resorts
are often owned and managed by outsiders, allocating
scarce profit or decision-making authority to local
residents. With seven major resorts in the area, tourism has
increased from 2,000 to 14,000 annual visitors between
2008 and 2015. Increased tourism has brought economic

opportunities, but also local threats, including pressures
on Raja Ampat’s reefs. Visitors are starting to complain
about trash, pollution, and other environmental abuses, as
well as the presence of too many divers and liveaboards
on specific sites.
The concern most prevalent among local communities
is the loss of local land. Many community members have
been persuaded to sell their land to resort and hotel
developers. Remaining community members now see
homestays as a way to prevent more land loss. With the
support of the Association, many have been able to build
viable businesses in their ancestral sites, securing these
for future generations. Association members are also
concerned about road construction, deforestation, the
silting up of reefs, and plastic waste in the sea.

Social and economic inequalities
Like many other places in Papua, Raja Ampat’s development
model relies almost entirely on fiscal transfers from
Indonesia’s central government. These transfers represent
more than 90 percent of local government income. A large
proportion of those transfers is spent on government
administration and supporting infrastructure and services.
Only a small amount is invested in activities that create jobs
and add value to the places where the region’s Indigenous
Peoples live.
Traditional activities that Raja Ampat residents previously
relied on, such as fishing, pearl farming, and resource
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extraction, are often no longer economically viable. Many
local community members now admit they resorted to
illegal bomb fishing, shark finning, logging, and wildlife
trapping to earn money.
Nevertheless, the archipelago’s rich waters can provide
40,000 people living in 135 villages with food, livelihoods,
and shelter. The archipelago also buffers communities
from tropical storms. The communities in these areas
argue they should not have to endure poverty while boats
full of tourists arrive to snorkel and dive in their reefs and
degrade the resources they rely on for their livelihoods.

LOCAL RESPONSES
Homestay Association
Homestays allow Raja Ampat communities to control the
shores they have lived on for generations. By establishing
tourist accommodations on their ancestral land, families
can afford to work their land, stave off commercial resorts
and housing developments, and safeguard their cultural
identity. The Homestay Association’s theory of change is
strongly rooted in Indigenous customary values. Members
choose to face contemporary market challenges as a
collective entity, believing that—by working together—
they are better off than if they ran their businesses
separately.
The Homestay Association represents homestay businesses that are entirely owned and controlled by local
people. This is one of the few sectors where Indigenous
Papuans find an equal economic footing. Additionally, the
Association has enabled people to form new alliances with
others in their communities to collaborate in responding
to the threat of land speculation and destructive development. In one village, Association members have successfully worked with the church and other community
members to secure a commitment not to sell customary
land to property developers.
The homestay economy circulates cash flow both directly
and indirectly to the villages, supporting many people
beyond the 600 directly employed by the sector. This flow
of cash and activity in the local economy creates jobs and
demand for local produce from a growing network of

Indigenous farmers and fisherfolk, who make their living
supplying the homestays. Many homestay businesses
support extended family networks with school fees and
medical treatments. The technical high school in Raja
Ampat specializes in tourism, and many of the students
are from homestay families. Young people with degrees
and diplomas are choosing to return to their villages and
work in their businesses.
In pursuing this economic model, the Association’s
members have been able to break the bonds of
dependency and become agents of their development.
Association members find that they are better able to be
heard by government officials. They are learning about
what it means to be empowered citizens who can hold
their government accountable. They are inspiring others
in their communities to demand greater transparency in
the use of village funds.
Women are organizing other women in their villages to set
up kiosks and markets for local organic produce to keep
homestays supplied. Many girls in local communities are
returning from seeking work in other towns and cities to
manage their family businesses and work as guides. Older
women have also found respite from hard agricultural
labour and new roles in their family businesses, mainly
in catering and in supervising staff. Their example has
transformed the outlook of women in the community.

“All my life I have looked at this kitchen,
I never knew life could be more than this.”
Woman Homestay Manager
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KEY IMPACTS
Homestay Association
■
■
■
■
■

The Homestay Association has grown from eight community-owned businesses at its inception in
2012 to more than 100.
The Association attracts approximately US$2 million in annual income distributed both directly and
indirectly throughout local economies.
At least 600 new local jobs have been created in homestay tourism, fishing, and agriculture.
The Association has empowered women to increasingly become a part of the formal economy, with
15 women currently owning their own their homestay businesses.
Youth have been inspired to stay and reinvest in the community rather than migrate outside of the
local community.

Marketing website
Seeking connection with international markets, the Association has researched methods to promote local homestays
online. The resulting website, stayrajaampat.com, provides
each community homestay with a customized online presence, while providing travelers with information to plan
a visit. The website is a collectively owned asset, allowing
members to build their unique market segment on terms
that best suit their way of life as an Indigenous community.
The Association also identified language barriers, limited
network access, and the inability of members to call or
message international numbers as hurdles to communication
with potential guests. The group overcame these challenges
with an innovative automated SMS booking system. The
text-message-based technology allows homestay owners to
receive booking notifications and inquiries without needing
internet connection, which is limited in the islands’ most
remote areas. The platform translates website bookings to
the Bahasa Indonesia language before sending it as a text
message to individual homestay phones. The homestay sends

a simple response to the booking system’s Indonesian number
managed by a local community member, and the system
automatically generates customer-friendly email and SMS
responses in English to the guest seeking accommodation.
Bridging technological and communication gaps in this
innovative way is crucial to the success of the homestays
and creates equal opportunity for Association members.
The website provides aggregated-data feedback to the
Association’s membership. The website and its social media
channels also encourage visitors to report environmental
concerns and homestays not meeting sustainability
standards. This feedback has supported sanctioning of
homestay owners not meeting sustainability expectations,
such as homestays built with non-traditional materials.
Feedback also has supported new programs, such as
plastic waste collection service for communities lacking
government-based service as well as initiatives to reduce
fossil fuel use by boats and generators.

KEY IMPACTS
Website
■
■
■
■
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The Homestay Association website, stayrajaampat.com, is now reported being the most frequently
visited travel website for the Raja Ampat area among global web users.
The website reports approximately 20,000 visits per month.
Since its launch in March 2015, the SMS text-based booking system has relayed more than 9,000
booking requests to homestays.
More than US$2.4 million in bookings have been made online, equivalent to more than 70,000 bed nights.

Sustainable tourism and capacity building
The sustainable ecotourism model balances environmental
priorities with economic priorities. Homestays provide a
network of island getaways where tourists can experience
traditional Papuan culture and hospitality, while helping
channel benefits to local populations. Homestays are
not a ‘cheap’ accommodation option. The current price
point of US$26 per person for full board, including room
and three meals per day, will buy a higher level of luxury
in Southeast Asia. However, when visiting a homestay,
more of the visitors’ money will stay in the local economy,
improving the chances that local government and the
wider community will continue to support the sustainable
ecotourism sector, thus protecting the natural resources
it supports.

The Homestay Association has adopted and applied
the Global Sustainable Tourism Council (GSTC) criteria
to the homestay sector, paying particular attention
to environmental standards. These not only support
homestay owners comply with globally recognised
standards, but also provide best practices for managing a
successful homestay business.
The enforcement of the Association’s standards complements capacity-building efforts among members, who
identified the need to acquire business skills to ensure the
homestays’ long-term viability. The Association chose to design locally contextualised training opportunities to equip
community members with some of the requested skills.

Figure 1: Nature and environment standards
1

If there are cultural heritage sites, sacred sites or ancient sites located around the homestay, the homestay
providers must help to preserve those sites.

2

Homestay providers must protect coral reefs, wildlife, and habitat located around the homestay by not damaging or
moving it.

3

The building blends with the natural surroundings by maintaining the traditional concept. The building does not
diminish the scenic beauty of the land or sea.

4

Land use and activities do not seize or infringe on the property rights of others.

5

No garbage piling up around the homestay, except in the rubbish bin.

6

The entire area around the homestay on land and on the beach looks clean and tidy and maintains the natural
environment.

7

No wildlife kept as pets in violation of national and international laws.

8

Guests must dress decently and must have a general understanding of the natural and cultural environment around
them.

Source: Raja Ampat Homestay Association

KEY IMPACTS
Sustainable tourism and capacity building
■
■

Approximately 90 homestay owners received training on the Association’s standards between 2016
and 2019.
The Homestay Association developed the Raja Ampat Diving Code of Practice as a guide for guests
diving with the community-owned and operated dive centres. All members of the Raja Ampat
Homestay Association that offer diving are committed to complying with not only the local regulations
but also with these standards. The Code protects Raja Ampat’s wildlife and natural resources, while
ensuring diving will be safe, enjoyable, and educational.
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Conservation efforts
Homestay ownership incentivises the community to protect
reefs and forests. It also reinforces the use of ancestral and
traditional ecological knowledge and practices, such as sasi,
the traditional management of natural resources through
spatial and temporal closures. The head of the village uses
local knowledge to create zones for conservation, food
security, and marine tourism. By enforcing no-take zones for
certain periods, areas, or species, the local community can
safeguard resources for long-term sustainability.
In the areas where the Association is most active, conservation
is now a way of life. Social pressure from homestay owners has
reduced destructive fishing within the MPA, leading to coral
reef restoration and replenished fish populations. In order to
reduce pollution, some homestays have established regular
clean-up days when school children from local villages remove
rubbish from beaches. Others have started separating recyclable plastics and composting organic waste. Additionally,
nearly all homestays have stopped providing bottled water
and have, instead, installed water dispensers for free refills.

The region provides habitat for a variety of colourful bird
species, including Wilson’s bird-of-paradise (Cicinnurus
republicas) and red bird-of-paradise (Paradisaea rubra),
both listed as near threatened by the International Union
for Conservation of Nature (IUCN) Red List of Threatened
Species. When Association members communicated
concern about the loss of bird-of-paradise habitat, the
local government trained community forest patrol units to
operate around the islands. Homestay owners report that
this has already reduced habitat degradation from illegal
logging.
Homestay owners and guests can also take part in
monitoring environmental threats through an innovative
Environmental Watch app, which allows participants to
report illegal activities to conservation authorities. Reports
made via the website or app alert authorities about reef
damage, illegal animal trade, pollution, and garbage
dumping.

KEY IMPACTS
Conservation efforts
■
■
■

Informal deterrence by homestay owners has reduced destructive fishing by 90 percent in areas close
to homestays.
Plastic pollution has decreased, as 90 percent of homestay owners have stopped providing bottled
water.
A total of 55 reports of illegal activities have been submitted through the Environmental Watch
website and app between 2015 and 2019.

“The future I wish for is that my community will always stay here
and make its living from this place.”
Homestay Manager
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DATA AND MONITORING
Raja Ampat Homestay Association’s initiatives support
the goals, including Article (7) on Identification and
Monitoring, of the Convention on Biological Diversity
(CBD), which Indonesia signed in 1992 and ratified in 1994.
The group’s work specifically contributes to reporting on
multiple National Targets (NTs) outlined in Indonesia’s
National Biodiversity Strategy and Action Plan (NBSAP), the
national policy instrument that supports implementation
of the CBD, as well as implementation of the global Aichi
Biodiversity Targets (ABTs). The Homestay Association’s
data collection, monitoring, and reporting initiatives can
be leveraged to support the development of national reports on implementation, which are periodically required
of Parties to the CBD.
The Homestay Association engages in extensive biodiversity monitoring through both data collection and
reporting activities that measure initiatives’ impacts. For
instance, Homestay Association owners set standards and
monitor actions to safeguard marine and terrestrial natural
resources in their homestay areas. The group adopted the
Global Sustainable Tourism Council (GSTC) criteria, which
require homestay owners to protect coral reefs, wildlife,
and natural habitats on their property, and prevent garbage pileup and pollution. The Association also created
the Raja Ampat Diving Code of Practice, which requires
scuba divers to purchase entry permits and prohibits
them from capturing, disturbing, or harvesting any living
natural resource. When business owners applied social
pressure on the government to protect bird habitats, the
local government trained and developed a community
forest patrol unit to monitor illegal logging. Similar informal social pressure from homestay owners in their villages
has reduced destructive fishing practices by 90 percent in
areas close to homestays.
Local homestay owners and their villages have been
emboldened in their use of traditional ecological knowledge and management practices to monitor marine and
terrestrial ecosystems. The head of a village uses sasi,
the practice of designating areas for conservation, food

security, and recreation. The practice uses the spatial and
temporal closure of areas, called no-take zones, to support
conservation and regeneration. Observations of species
numbers and health inform sasi no-take zones, and once
recovered, they can become take zones.
The homestay website and follow-up surveys collect guest
feedback provided to the Association’s membership.
These transparent monitoring reports have resulted in
multiple changes, including homestay owners switching
to natural and traditional building materials, implementing recycling collection, and reducing fossil fuel use in
boats and generators. Direct guest feedback has also
led to a 90 percent decrease in use of bottled water. The
Association also established an Environmental Watch app,
through which both homestay owners and guests can
report illegal activities such as reef damage, illegal animal
trade, pollution, and garbage dumping to conservation
authorities. Between 2015 and 2019, owners and guests
reported 55 illegal activities through the Environmental
Watch app.
The Homestay Association’s monitoring efforts can provide
a rich source of data to highlight in national reports, such as
Indonesia’s Sixth National Report (6NR) to the CBD. These
monitoring initiatives specifically can enrich Section II of
Indonesia’s 6NR on National Targets (NTs). Indonesia’s 6NR
was developed with the full and effective participation of
Indigenous Peoples as confirmed by the ‘6NR Project Exit
Survey.’ However, the “need to better capture important
biodiversity data from Indigenous and local communities,
and to understand the different roles of women and men
in biodiversity conservation” was identified as an obstacle
to monitoring and reporting in Indonesia. As highlighted
by the Homestay Association, Indigenous and local
community members play a vital role in the conservation
and sustainable use of biodiversity in their communities
and on their ancestral lands. This further underscores the
value the Homestay Association’s monitoring efforts can
provide to national reports.
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POLICY IMPACTS
National policy impacts
At the national level, the Homestay Association is helping
Indonesia further implement a range of NTs in its NBSAP.
For example, the Homestay Association’s initiatives contribute to NT 1, which aims to increase civic awareness
and participation through formal and informal education
programs. The Homestay Association has also contributed
to NTs 6, 11, and 14, which aim to establish policies for sustainable management; realize sustainable maintenance
and improve conservation areas; and improve the functioning of integrated ecosystems to provide essential ecosystem services. They Association has done this through
formulating a 50-year community development blueprint,
‘Building self-sufficiency, safeguarding environmental sustainability.’ The blueprint, which is used as a government
and community advocacy tool, includes targets for forest

and marine protection, as well as for waste management.
The Homestay Association also contributes to NT 18,
which aims to achieve “development of local wisdom and
innovations as well as bioprospecting capacity-building
for the conservation and sustainable utilisation of biodiversity.” Progress on this NT is achieved through the ‘Action
Plan on Development of Biodiversity Utilisation’, which
focuses on the empowerment of remote adat (customary) communities and the use of local wisdom to support
sustainable biodiversity management and harvesting. For
Raja Ampat communities, sasi is a management practice
of natural resources based on customary rights ownership,
while marine sasi is a commitment to protect habitat and
marine biota.

Contributions to global agenda
At the global level, the Raja Ampat Homestay Association
supports the implementation of several important
multilateral agreements, including the CBD and the 2030
Agenda for Sustainable Development (2030 Agenda).
Related to the CBD, the Homestay Association’s work
offers key contributions to the ABTs, global 2011-2020
biodiversity priorities, which are aligned with multiple
NTs in Indonesia’s NBSAP. For example, the Homestay
Association’s initiatives support ABT 1, which states: “by
2020, at the latest, people are aware of the values of biodiversity and the steps they can take to conserve and use
it sustainably.” The group’s efforts also contribute to the
achievement of ABT 4, calling for sustainable production
and consumption of natural resources within safe ecological limits. Similarly, the Homestay Association’s work
contributes to ABT 6 related to sustainable management
of fish and marine life; ABT 8, which aims to reduce pollu-
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tion; ABT 10 related to reducing anthropogenic pressure
on coral reefs; and ABT 11, which calls for conserving and
managing well-connected systems of protected areas.
The Homestay Association in Raja Ampat specifically
contributes to ABT 18, which aims to include, respect, and
integrate Indigenous and local traditional knowledge
related to biodiversity conservation.
The work of the Raja Ampat Homestay Association likewise
contributes to the achievement of numerous Sustainable
Development Goals (SDGs) of the 2030 Agenda. For
example, the group’s initiatives have contributed to
progress toward the goals of no poverty (SDG 1), gender
equality (SDG 5), decent work and economic growth (SDG
8), reduced inequalities (SDG 10), responsible consumption
and production (SDG 12), climate action (SDG 13), life
below water (SDG 14), and life on land (SDG 15).

REPLICATION, SCALABILITY, AND SUSTAINABILITY
Replication
The Homestay Association’s work represents a new, replicable
approach to conservation that empowers local people to
take ownership of the conservation agenda. The model
offers specific inspiration to other Indigenous communities
seeking to reverse the effects of years of top-down, imposed
development, and to take local control of their own lives and
places.
The Association has hosted study tours to share its model
with groups from other parts of Indonesia and from other
countries. In 2017, the Association received international
visitors from Atauro Island in East Timor. Inspired by
their counterparts in Raja Ampat, community members
in Atauro have since set up their own homestay and
ecotourism association to support marine conservation
efforts there as well. In 2018, Association members paid a
return visit to Atauro to deepen this exchange of experience
in managing homestay businesses. Association members
also trained a delegation of community members from

Malaysia working to develop homestays around the Tun
Mustapha National Park.
The Homestay Association’s website and associated
systems can be deployed by other communities around
the world. This technology and social enterprise model
is becoming a nonprofit pursuit that will support other
replicated community-driven tourism ventures using
the same template as the Stay Raja Ampat service. The
commercial logic is that, by linking homestays to modern
booking and payment systems, the social enterprise
will be able to offer curated visits and tours to remote
locations anywhere in the world, all owned and operated
by local communities that are sustainably managing
ecosystems. This enables the social enterprise to act as an
‘impact investor,’ but with reduction of the risk, and, thus,
the ability to release more capital and replicate the model
more quickly.

Scalability
The technologies employed to connect the Raja Ampat
Homestay Association with a worldwide audience have
been designed with scalability as a prime consideration.
Stay Raja Ampat and the related digital resources employed
by the Association have been built explicitly on open-source
platforms, with scalability and adaptability as intrinsic

features. The SMS text-messaging platform has proven
international scalability. Raja Ampat Environment Watch
is similarly translatable and scalable. The Association has
explored the idea of a national federation of communitybased tourism associations that could share learning
between regions.

Sustainability
The Association is currently establishing its revenue-generating mechanisms through the creation of a collectively
owned travel company and the generation of membership fees. Within three to five years, it projects being a
self-sufficient entity with the ability to cover core costs.
Effective environmental monitoring and data streams, as
well as guest feedback loops have helped the Association

consistently improve the program over time and uphold
standards for long-term sustainability.
The biggest threats to the Association’s long-term
survival are more likely found in the tourism boom
currently engulfing Raja Ampat. This tourism boom
brings increasing environmental pressures on the region’s
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ecosystems as well as pressures for local communities to
sell land to property speculators and developers. It places
a significant burden of responsibility on the Association

to advocate across all levels of government to ensure the
long-term viability of a low-impact, sustainable form of
tourism development.

FUTURE PLANS
The Association has set up a limited company in Indonesia which is wholly owned by Association members.
This commercial entity will handle all bookings, as an agent, and use the booking commission to cover the
cost of running the website for Homestay Association members. This business will also organise ongoing
training courses for homestay owners, enabling the network to scale up in Papua Barat Province. As the
business activities are self-financing from booking-fee revenue, scaling will not be reliant on outside funds
from government or donors.

PARTNERS
■

Provincial and local government, Papua Barat
Province: Collaborate on range of topics, including
Raja Ampat MPA management.

■

Seventythree: Under the Bird’s Head Seascape
Initiative, facilitated and delivered technical
assistance to the Association’s development.

■

Starling Resources: Supported implementation of
long-term sustainability strategy for Raja Ampat

network of MPAs; supported Homestay Association
to help protect the MPA.
■

WWF and Blue Ventures: Leverage global expertise
in marine conservation to exchange best practices
between Raja Ampat Homestay Association and
other homestay owners around the Tun Mustapha
National Park, Sabah, Malaysia.
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