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UNDP EQUATOR INITIATIVE CASE STUDY SERIES
Local and indigenous communities across the world are 
advancing innovative sustainable development solutions 
that work for people and for nature. Few publications 
or case studies tell the full story of how such initiatives 
evolve, the breadth of their impacts, or how they change 
over time. Fewer still have undertaken to tell these stories 
with community practitioners themselves guiding the 
narrative. The Equator Initiative aims to fill that gap.

The Equator Initiative, supported by generous funding 
from the Norwegian Agency for Development Cooperation 
(NORAD) and the German Federal Ministry for Economic 
Cooperation and Development (BMZ), awarded the 
Equator Prize 2017 to 15 outstanding local community 
and indigenous peoples initiatives from 12 countries. 
The winners were recognized for their significant work 
to advance nature-based solutions for sustainable 

development in marine, forest, grassland, dryland and 
wetland ecosystems.  Selected from 806 nominations from 
across 120 countries, the winners were celebrated at a gala 
event in New York, coinciding with Global Goals Week and 
the 72nd Session of the UN General Assembly. Special 
emphasis was placed on scalable, nature-based solutions 
to address biodiversity conservation, climate change 
adaptation, disaster risk reduction, gender equality, land 
rights, and food and water security to reduce poverty, 
protect nature, and strengthen resilience.

The following case study is one in a growing series that 
describes vetted and peer-reviewed best practices intended 
to inspire the policy dialogue needed to scale nature-
based solutions essential to achieving the Sustainable 
Development Goals.  

http://equatorinitiative.org/index.php?option=com_winners&view=casestudysearch&Itemid=858


KEY FACTS
Equator Prize Winner 

2017

Founded

Project Snow Leopard (1999); formal registration as BWCDO 
(2007)

Location 

Gilgit-Baltistan, northern Pakistan

Beneficiaries 

Approximately 20,000 people in 17 villages throughout 
the Skardu, Shigar, and Khaplu Districts

Areas of focus

Mountains; wildlife; sustainable local livelihoods; awareness 
and education
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PROJECT SUMMARY
Tackling acute human-snow leopard (Panthera uncia) 
conflicts in Pakistan, Baltistan Wildlife Conservation 
and Development Organization (BWCDO) protects 
Baltistan’s snow leopards by providing economic 
incentives to local farmers in 17 villages. BWCDO has 
created an innovative model of insurance schemes 
and financial compensation against livestock losses 
following snow leopard attacks. Damages are paid 
after verification through joint decisions taken by 
BWCDO and Village Insurance Committees established 
for this purpose. Through the organization’s work, 
communities have also set up predator-proof fencing, 
received training to improve herding techniques, and 
benefitted from vaccination campaigns that protect 
both livestock and wildlife. BWCDO’s achievements 
have reduced economic losses to farmers and mitigated 
conflict with the charismatic snow leopard. In parallel, 
BWCDO’s educational programme raises awareness 
and provides opportunities for girls, proactively 
engaging youth in conservation and development.

The designations employed and the presentation of material on this 
map do not imply the expression of any opinion whatsoever on the 
part of the Secretariat of the United Nations or UNDP concerning the 
legal status of any country, territory, city or area or its authorities, or 
concerning the delimitation of its frontiers or boundaries.

https://vimeo.com/234880289
http://www.un.org/sustainabledevelopment/sustainable-development-goals/
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BACKGROUND AND CONTEXT

On the rugged slopes of northern Pakistan, where three of 
the greatest mountain ranges in the world – the Himalayas, 
the Karakorams, and the Hindu Kush – collide, humans 
and wildlife struggle to survive while facing significant 
threats such as a harsh landscape, isolation, and the threat 
of natural disasters that strike with little or no warning.

As part of the 60 percent of the country’s population who 
rely on nature for their daily subsistence, the small and 
isolated communities living in this region rely on natural 
resources for food, fuel, and fodder. Their main economic 
activities are agriculture, livestock rearing, and tourism, 

while their income is mostly spent on additional livestock, 
food, health, and education. 

These settlements share their homeland with a major 
predator, the snow leopard (Panthera uncia), a species 
often at the root of human-wildlife conflict because it preys 
upon domestic livestock, causing economic damage and 
threatening village-level food security. Retaliatory killing 
by farmers has been a common response, even though 
the snow leopard is classified as vulnerable on the IUCN 
Red List and its hunting is forbidden by law in Pakistan.

Origin and Structure

The Baltistan Wildlife Conservation and Development 
Organization (BWCDO) is working to change human-
snow leopard relationship dynamics. BWCDO,  formerly 
recognized as Project Snow Leopard (PSL), is a non-profit 
organisation registered under the 1984 Companies 
Ordinance, working in Baltistan since 1999. In 2007, it was 
registered under its current name. 

In 1999, the organisation set up a pilot insurance scheme 
in Skoyo Village to compensate losses of livestock. Through 
this work, farmers and communities came to understand 
that they can benefit more from protecting the snow 
leopard than by killing it. The project proved successful 
in decreasing snow leopard retaliatory killings and 
improving the local economy. Since its launch, the project 
has expanded to 17 villages, benefiting approximately 
20,000 people in the Skardu, Shigar, and Khaplu Districts, 
covering nearly 500,000 hectares in the Baltistan region of 
northern Pakistan.

BWCDO’s mission is to find the ways and means to plan for 
conservation of wildlife and, most particularly, the snow 
leopard population. Its main objectives are to:

 ■ Protect the snow leopard population through community 
involvement.

 ■ Acknowledge the social and economic implications 
of the snow leopard conservation approach. 

 ■ Create an economic incentive for local farmers to 
reduce conflict between them and the snow leopards. 

 ■ Find solutions to the predation of livestock.
 ■ Renovate the traditional herding techniques. 

BWCDO is dedicated to supporting local communities 
rather imposing top-down schemes. The organisation 
operates under the rationale that facilitating local 
ownership of the project will empower communities and 
ultimately ensure the long-term success of the project. 
Over the years, the work of BWCDO has evolved to 
include livestock vaccination programs against diseases 
transmittable to wildlife’ preparation of predator-proof 
corrals for small ruminants; small-scale water supply 
projects to garner increased local support to protect the 
snow leopards and their prey; and educational support to 
community girls, and education and awareness activities.

The decision-making structure of the organization has 
several mechanisms to ensure significant involvement of 
local people. The BWCDO Board of Directors, including 
a female gender expert, provides advice and general 
guidance to the program activities. In parallel, the 
project embraces a participatory approach in which local 
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communities are consulted at every stage, from planning 
to design, implementation, monitoring, and evaluation. 
This active involvement helps build trust and ownership 
amongst villagers.

Under each BWCDO project, a Village Insurance Committee 
(VCC) is created to look after daily affairs. The VIC is 
responsible for verifying insurance claims, setting up 
remote cameras, and supervising the construction of 
predator-proof corrals. Villagers are responsible for electing 
the members of the VCC; the committee then assigns tasks 
to different community members.

BWCDO’s staff is comprised by six male employees and 
48 male teachers, along with six female teachers and 
two female staff funded by the Iqra Fund, a long-time 
partner organisation supporting education efforts. Four 

men and ten women also volunteer their time to support 
BWCDO. Women staff conduct awareness campaigns for 
community women and girls, and in 2015, BWCDO hosted 
their first intern, a young woman from a leading Pakistani 
university, COMSATS University Abbottabad. In 2017, they 
hosted seven female and two male interns from Lahore 
University of Management Sciences (LUMS) in Lahore, 
Pakistan. 

BWCDO boasts diverse strengths including: its capacity 
to work closely with the local communities to incorporate 
their views into the project’s design; its collaboration 
with the government wildlife department, local support 
organisations, and other NGOs; its commitment to gender 
equality through the inclusion of women on the board of 
directors; and its technically-skilled and project-oriented 
staff, including engineers and consultants.
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LOCAL CHALLENGES

Human-snow leopard conflict over livestock predation

Pastoralists worldwide have always been in conflict with 
predators that attack domesticated animals. Solutions 
are usually not easy, and this has proved true in Pakistan 
as well. Extensive hunting in the mountain region in 
northern Pakistan have caused a decline in the availability 
of wild ungulates, a key component of the snow leopard’s 
diet. This, in turn, has brought about a significant shift in 
predation pressure toward domestic animals. Whereas the 
endemic Siberian ibex (Capra sibirica) and, in some areas, 
the angora goat (Capra falconeri), along with other small 
mammals and birds, remain important food staples for the 
snow leopard, the species now feeds to a large degree on 
domestic livestock, including yak, goat, and sheep.

Although snow leopard hunting is forbidden by law in 
Pakistan, shooting snow leopards or poisoning carcasses 
of animals to kill them have been common responses from 
people desperate to protect their livestock. The heavy 
government penalty for killing snow leopards makes 
farmers reluctant to tell outsiders about any killings, thus 
making it hard to determine how many snow leopards are 
actually killed due to human-wildlife conflict.

However, it is commonly accepted that the prolonged 
conflict between herders and snow leopards has 
substantially decreased their population throughout their 
range, without the desired positive impact on livestock 
populations. In addition, the traditional open roof corrals 
built by herders often prove inadequate to protect 
livestock, and poor herders in particular cannot afford to 
build strong anti-predator infrastructure.

Attacks on domestic livestock occur mostly during the 
winter, when snow leopards break into corrals and barns, 
and in June, when livestock are taken to high summer 
pastures coinciding with a time when snow leopard 
mothers face increasing dietary demands due to the need 
to feed their cubs. The loss of livestock to snow leopards is a 
random risk: a snow leopard does not choose the owner of 
the animals it kills. Therefore, over the years, the probability 

of being hit by such a loss is randomly but evenly distributed 
among the farmers, a pattern that is most pronounced in 
summer pastures where the livestock herds are managed 
communally by a pool of men or women.

As a result of their work, BWCDO has learned several 
important lessons. First, there is a shared view within 
communities in northern Pakistan that conflict between 
people and snow leopards can be reduced but never 
eliminated, because communities will always continue 
to lose livestock to this predator. For the local people, 
even a positive change in attitude to view a as worthy of 
protection does not alter the reality that this species will 
continue to negatively impact the domestic economy of 
livestock producers.

Second, with mountain communities becoming more 
accessible, herders may have easier access to potent tools 
for eliminating predators, such as poison and agricultural 
pesticides. Although no snow leopards have being subject to 
chemical poisoning in BWCDO’s area of work, such poisons 
and pesticides have been intercepted by the communities 
and have the potential to pose a threat in the future.
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Third, some communities in the region have a trophy 
hunting program for ungulates that increases human-
snow leopard tension. In the villages of Skoyo, Basingo, 
and Krabathang, the stakes are high for the local 
conservancy because they sell trophy hunting permits 
for the prized and endangered angora goat for tens of 
thousands of dollars. Hence, concerns about the effect 
snow leopards may have on populations of valued trophy 
species are common. In villages such as these, in order 
to reconcile snow leopard conservation goals with the 
sustainable use of highly valued ungulate species, it is 
important to emphasize the role on ecosystem health 
that predators such as snow leopards play. BWCDO also 
emphasizes that there is also no proof in the concerned 
areas that snow leopard predation on angora goat may 

affect the population to the point where the current quota 
for trophy hunting would be challenged.

Fourth, BWCDO has pursued a single-species approach 
centred on snow leopards. But wolves are increasingly, 
if not more than snow leopards, intensively preying on 
livestock. Accessing funding for wolf-related conservation 
or conflict-mitigation work is difficult, because the wolf 
does not carry the same conservation significance as the 
snow leopard does. Finding ways to broaden the focus 
of the insurance program and obtain funding to support 
other incentive-based activities may have to be considered 
over the long term as a strategy for ensuring that all 
community members are participating in the conservation 
programs and that divisions do not compromise them.

Livestock-wildlife communicable diseases

In Gilgit-Baltistan, high pastures are an indispensable source 
of livelihood for local people and have been extensively used 
by agro-pastoral communities. Some argue that this can have 
a long-term negative effect on pasture productivity and may 
lead to loss of important wildlife biodiversity. 

In addition, livestock presence in the grasslands can 
result in transmission of disease from wildlife to domestic 
livestock or from domestic livestock to wildlife. Seasonal 
disease outbreaks in livestock bring about sudden deaths, 
ultimately causing heavy financial loss on the livelihood 
of local communities. It is estimated that approximately 
ten percent of the total livestock herd in a village is lost 
to disease and accidents, while in predation-prone areas 
between two to five percent of the total herd is lost to 
snow leopard predation.

Social inequality

Access to education and basic social infrastructure is 
common in across the region in which BWCDO works. In 
particular, the education system is very poor in the Basha 
Valley in the Baltistan Region due to extreme isolation and 
remoteness of the region. Access is very difficult and there 
are very few incentives for government teachers to work 
in this area, leading to many ‘ghost schools’ where there 
are no teachers. Even where schools exist, until recently in 
many areas education was only offered to boys. To add to 

this challenge, many farmers often cannot pay the tuition 
fee, stationery, and uniforms for their children. Another 
factor of social inequality is the lack of adequate water 
infrastructure, leading to long hours spent obtaining 
water for humans and livestock. Both these factors lead 
to an entrenched cycle of poverty in these remote areas, 
enforcing dependence on livestock and setting the basis 
for human-wildlife conflict. 
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LOCAL RESPONSES

Insurance scheme

BWCDO sees snow leopard-farmers conflict as a matter 
of environmental justice, a fact which fundamentally 
shapes their engagement with the issue. In rural Pakistani 
communities, farmers have a strong incentive to kill snow 
leopards – by killing the animal, they safeguard their 
livelihoods and ensure the well-being of their families. 
They have no incentive to conserve snow leopards. 
BWCDO emphasizes that the real conflict in this case is 
not between farmers and snow leopards, but rather as a 
conflict in worldviews between farmers and traditional 
conservationists. Farmers see the snow leopard as a 
threat that must be eliminated, while conservationists 
see it as a charismatic megafauna that must be protected. 
Reconciling these different visions of snow leopards is a 
serious challenge at the centre of the organisation’s work. 

BWCDO acknowledges the importance of traditional 
conservation approaches based on human-free protected 
areas in other contexts. However, they believe that this 
approach is not suitable for snow leopard conservation in 
northern Pakistan because it pits local communities against 
wildlife and wildlife conservationists and may, in fact, result 
in an increased level of conflict. To create harmony between 
wildlife and human settlements within the same ecosystem, 
BWCDO aims to find long-term ‘human’ solutions. They call 
this approach ‘Landscape of Coexistence’, which they apply 
through a three-pronged strategy: 

 ■ Deterrence: Deterring snow leopard attacks on 
livestock through constructing predator-proof corrals. 

 ■ Avoidance: Eliminating grazing in predation hotspots 
through communal consensus. 

 ■ Tolerance: Building tolerance for predators through 
compensation for livestock losses and awareness-
raising through educational programmes.

The focal programme in BWCDO’s efforts to achieve balance 
between snow leopards and humans is the establishment 
of a predator insurance scheme. This insurance scheme 
mobilizes the community to set aside a collective pool of 

money equal to the value of the average annual loss rate 
of the community’s livestock. This approach enables the 
community to share the risk and reduce the impact of 
losses. Through the insurance scheme, livestock predation 
becomes a mild setback for the entire community rather 
than a devastating loss for a single farmer.

In 1999, the insurance scheme was launched as a pilot 
project in one village in Baltistan by Dr. Shafqat Hussain, 
then professor of anthropology at Trinity College in 
the United States, with funding from Britain’s Royal 
Geographical Society and Snow Leopard Conservancy, 
based in the United States. Since then, the scheme has 
been expanded to 17 villages in the Skardu, Shigar, and 
Khaplu Districts. The insurance scheme functions in a 
simple and effective manner:

 ■ All households in the participating village take out an 
insurance policy on their livestock.

 ■ The premium rate is set at one percent of the current 
market value for small livestock (i.e. sheep and goats). 
The justification for this rate is based on surveys 
conducted by BWCDO that show average annual 
livestock loss to snow leopard as approximately two 
percent of the total herd size, or two percent of the 
financial value of an animal.

 ■ The villagers’ own premium payment covers about 50 
percent of the costs of the average annual losses from 
snow leopard depredation.

 ■ The remaining 50 percent cost is covered by BWCDO.
 ■ Insurance premiums by villagers are paid annually by 

each livestock owner into Fund 1, which is managed 
solely by the villagers.

 ■ Premium payments deposited in Fund 1 are held 
collectively in a bank, with records of individual 
payments maintained separately within the village. 
The total premium amount of each member 
contributed through Fund 1 is based on the number 
of livestock animals owned.
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 ■ A second monetary corpus, Fund 2, is established 
to help cover the remaining costs of any livestock 
losses to predators. This is financed through proceeds 
from grants requested from various national and 
international donors.

 ■ Fund 2 is kept in a separate account at the local bank 
and jointly managed by BWCDO and the villagers.

 ■ This model assumes that the average rate of loss will 
remain at 2 percent and that BWCDO will continue to 
generate funds to finance compensation payments, 
as well as the corpus for Fund 2.

BWCDO works jointly with a Village Insurance Committee 
(VIC) which is comprised by members elected from the 
village. The responsibility of claim verification in case of any 
loss of livestock due to predation is jointly held by BWCDO 
and the VICs. For example, when any predation happens, 
the committee assigns two people to visit the place of 

predation to verify the claim. If the claim is genuine, 
then the committee forwards its recommendation to the 
project, which then disburses the funds to the claimant 
under joint signature with the VIC. 

Since the inception of the programme, BWCDO has 
significantly reduced snow leopard conflicts and economic 
losses. By participating in the insurance programme, 
farmers now have an incentive to increase surveillance of 
their livestock and, in case of a loss, are financially covered. 
In fact, as a result of the programme, snow leopards have 
often been caught alive and local farmers have specifically 
sought the assistance of local conservation organisations 
to help release them back into the wild. Agreements to 
limit the hunting of ungulates and other wildlife have also 
led to an increase of these populations and, thus, possibly 
greater availability of wild prey for snow leopards.

KEY IMPACTS 

Insurance scheme

 ■ In the 17 villages in which BWCDO works, approximately 40 percent of 1,600 households have insured 
their animals.

 ■ The project has insured over 18,000 animals and has paid out approximately US$35,000 in 
compensations for 220 animals killed by snow leopards. 

Construction of predator-proof corrals

Another strategy applied by BWCDO is the construction of 
livestock predator-proof corrals to further secure livestock 
from the attacks by snow leopards, wolves, and other 
predators. These corrals are built with stone, mesh wire 
and wooden or iron beams. The traditional corrals are built 
with mud and stones and usually do not have any roof, so 

it is very easy for a predator to climb in and attack animals. 
For the construction of these predator-proof corrals, the 
Village Insurance Committee (VIC) evaluates requests and, 
if approved, provides local materials and unskilled labour 
free of cost to build them.

KEY IMPACTS 

Construction of predator-proof corrals

 ■ To date 49 corrals have been built.
 ■ Approximately 25,000 livestock animals are protected by these corrals.
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Vaccination campaign

To sustain ecosystem-based livelihood services and 
pasture management in Baltistan, BWCDO carried out a 
livestock vaccination campaign in the project area with 
financial assistance from the Snow Leopard Network (SLN). 
The primary goals of this initiative were to contribute to 
sustainable pasture management and improve the local 
livelihoods of marginalized communities by reducing 
mortalities and enhance the health and productivity of 
livestock through vaccination and medication.

Local farmers lose between 10 to 15 percent of their 
domestic herd annually to various diseases, which results 
in substantial loss to their livelihoods. Through this 
vaccination campaign, BWCDO provided veterinarian 

care to local farmers as a means of gaining their trust and 
collaboration for the snow leopard conservation. This 
activity covered the cost of vaccination and treatment of 
livestock in 15 villages. As part of the initiative, BWCDO 
trained villagers as responsible ‘barefoot veterinarians’ and 
helped set up a small shop that sells veterinary medicine 
to villagers for minimal charges.

The vaccination campaign, carried out in two rounds in 
2015, covered the most fatal diseases such as Mange (skin 
disease), Foot and Mouth, Peste des Petits Ruminants 
(PPR), Anthrax and Brucellosis. The initiative was supported 
by the Livestock and Dairy Development Department of 
Skardu, in the Baltistan Region. 

KEY IMPACTS 

Vaccination campaign

 ■ Protection of 22,000 domestic animals from diseases such as Mange, Foot and Mouth, Anthrax, and 
Brucellosis. 

 ■ A total of 10,030 sheep and 5,553 goats were vaccinated against Pet des Pets Ruminant in all targeted 
sites.

Monitoring snow leopard populations

BWCDO relies on scientific research for the management 
and implementation of its wildlife conservation activities. 
For example, the organisation monitors snow leopard 
populations through remote camera-traps to determine 
their status and distribution. They have also conducted 
snow leopard diet and genetic studies.

Using the Snow Leopard Information Management System 
(SLIMS) methodology, BWCDO has provided baseline 
information on snow leopard populations collected over 
the last 20 years and these results corroborate genetics-
based population assessments. To disseminate their 
findings, the organisation has produced scientific papers 

on snow leopard ecology, behaviour, conservation and 
management practices, and existing and impending 
threats to populations in Pakistan.

In line with their strong community-based approach, 
BWCDO has strengthened the capacity of local people 
to conserve biodiversity at the community level by 
imparting conservation values, promoting information 
sharing, developing a knowledge base on sustainable 
use of biodiversity, and monitoring project activities on 
biodiversity and socioeconomic effects. Members of the 
village coordinate and lead winter surveys of ungulates and 
snow leopards. They also place and check camera traps.
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KEY IMPACTS 

Monitoring snow leopard populations

 ■ Based on the SLIMS methodology applied in the surveys between 1998 and 2001, BWCDO projected 
a population of between 28 and 40 snow leopards in their project area. 

 ■ Results of BWCDO’s genetic studies over the last ten years show that this snow leopard population is 
stable.

Social investment

BWCDO believes that changing a community’s attitudes 
requires earning their trust. The organisation works to 
build this relationship by attending to community needs, 
such as education and water supply, which are currently 
not being addressed by other organisations or state 
institutions. The organisation ensures that their projects 
make relevant social investments to gain community 
trust in order to positively enhance their efforts for snow 
leopard conservation. BWCDO has a ‘give and take’ policy 
of fair relationship with communities, where communities 
are not expected to bear the cost of conservation.

To address the need for education, particularly for girls, 
BWCDO began providing educational support to the 
Seisko Village in 2008 with the funds from SLC. Later on, in 
2010, snow leopard conservationist Tatjana Rosen visited 
Basha Valley and had a meeting with the Sibiri community. 

There, she learned that there was no education for girls 
and founded the girl’s primary school in the Sibiri Village. 
Thanks to her support, 64 girls enrolled in the school and 
started their education. Rosen contributed more funds for 
the continuation of the girl’s education in the villages of 
Seisko, Gulshanabad, and Sibiri for 2011.    

In 2012, the Iqra Fund provided stationery and support for 
more than 200 girls and financed the salaries of teachers 
in six schools in Basha and one school in Tisar for three 
months. Iqra Fund has also awarded two scholarships for 
girls in Tisar. These girls are the first generation in the area 
to receive an education. 

Additionally, lack of access to water has been addressed 
by BWCDO through the construction of small-scale 
infrastructure for people and livestock in the villages of 
Dogoro and Zill, in Shigar District.

KEY IMPACTS

Social investment

 ■ BWCDO and Ingra Fund have provided over 1,000 primary school girls and nearly 200 secondary 
school girls with access to education to date. 

 ■ Iqra Fund has provided materials such as uniforms and stationary for 2,900 students (including 1,700 
girls) in 16 schools. 

 ■ BWCDO and Iqra Fund has built two schoolrooms in the Dogoro Government Middle School.
 ■ BWCDO has provided 4,000 feet (1,219 metres) of water pipes in Dogoro Village and Zill Village.
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POLICY IMPACTS

National policy impacts 

According to BWCDO, the major challenge they face 
is ideological in nature, since many natural resource 
management agencies in Pakistan (and throughout the world) 
are staffed by natural scientists who do not necessarily concern 
themselves with the human dimension of conservation. 
BWCDO’s experience shows that bridging the gap between 
local communities and these scientists is the only way to 
ensure sustainable, community-based conservation based on 
sound science. Based on their successes, the community-based 
approach introduced by BWCDO to address human-wildlife 
conflicts is now becoming popular with policymakers across 
the snow leopard home range. 

In addition, BWCDO has participated in the creation of the 
Pakistan National Snow Leopard Ecosystem Protection 

Programme, a government document that defines snow 
leopard conservation policies in Pakistan. The initiative 
was carried out as part of the Snow Leopard and Ecosystem 
Protection Programme, which ran between 2016 and 
2018 and was implemented by UNDP Pakistan and UN 
Environment, with funds from the Global Environment 
Facility (GEF).

BWCDO has also lobbied the Government of Pakistan 
to establish a conservation fund and to facilitate 
community-based livestock insurance schemes. In Khyber 
Pakhtunkhwa Province, there is now a conflict resolution 
policy in place that has been duly passed by the provincial 
legislative assembly.

Contributions to Global Agenda

BWCDO was the first NGO in the world to start a community-
based livestock insurance scheme against snow leopard 
predation. The project is instrumental in highlighting the 
socioeconomic cost of snow leopard conservation, and 
it has had impact on how the international community 
thinks about human-wildlife conflicts. The BWCDO 
approach has highlighted that human-wildlife conflicts 
are as much between humans and animals as they are 
between humans with humans. BWCDO’s founder, Dr. 
Shafqat Hussain, has been recognized with international 
prizes such as the Rolex Award and the Whitley Award for 
this novel approach.

In addition, BWCDO’s work directly contributes to the 
achievement of several Sustainable Development 
Goals (SDGs). For example, their insurance scheme, 
the construction of predator-proof corrals, and the 
vaccination campaign are activities in line with the goals 
of no poverty (SDG 1) and life on land (SDG 15). The latter 
is also promoted by their monitoring of snow leopard 
populations. Similarly, their social investments are in 
line with three SDGs: quality education (SDG 4); gender 
equality (SDG 5); and clean water and sanitation (SDG 6).
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SCALABILITY AND SUSTAINABILITY

Replication

BWCDO shares experiences through their website, 
brochures, publications (research papers), print media (local, 
national, and international newspapers), documentaries, 
Facebook, and presentations. So far, their model has been 
replicated in two regions within Pakistan. For example, 

in the Gojal Valley, the Government Wildlife Department 
launched a livestock insurance scheme. In Hunza, BWCDO 
provided the Government Wildlife Department with the 
tools to set up the scheme (insurance cards and insurance 
claim forms) and shared other insurance information.  

Scalability

At the international level, India, Nepal, Afghanistan, 
Mongolia, China, and Bhutan have replicated BWCDO’s 
predator insurance scheme. The scalability of this 

successful initiative is clear, as it can be expanded to all 
countries covering the snow leopard’s range.

Sustainability

BWCDO has adopted a community-based approach to 
conservation in which local people are made partners 
in management, implementation, and monitoring of 
conservation efforts. The livestock insurance scheme 
is jointly managed by community and BWCDO. The 
community collects the premium every year to the fund 
active. The principle of client-funded insurance rather 
than external compensation is a means of ensuring that 
BWCDO will be free of dependence on donors to an extent. 
However, BWCDO, still needs financial support from the 
donors to continue funding conservation activities. The 
rationale behind seeking funding from outside donors is 
that conservation is the priority and preference of not just 
the local communities but also outside stakeholders and 
players. Thus, they should be able to bear some of the cost 
of conservation because they obtain ethical and aesthetic 
satisfaction from the conservation of snow leopards. 

The infrastructure projects are also managed by the 
community and will require investment in the future. For 
example, the predator-proof corrals will not require any 
immediate repair and maintenance. However, in the long run, 
the respective Village Insurance Committees and villagers 

will be maintaining them on their own while BWCDO will 
continue to monitor their condition through its field staff. The 
aim of BWCDO is to make local practice of conservation of 
wildlife in general, and snow leopard in particular, long lasting 
and sustainable through continued institutional action.
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FUTURE PLANS
BWCDO’s main challenges are attacks by poachers and lack of funding for financing compensation schemes. 
Hence, obtaining increased support from national and international agencies for their efforts is a crucial 
goal of the organisation. BWCDO plans to continue to build predator-proof corrals and provide livestock 
insurance to local communities, monitor snow leopard population using rigorous scientific methodology, 
provide education to local school children, and hold annual snow leopard day with the local society. 

PARTNERS
 ■ Gilgit Baltistan Wildlife and Parks Department: The 

staff of BWCDO and government agencies conduct 
joint biological surveys and monitoring. Other 
government agencies have also conducted joint 
enforcement operations when illegal hunting takes 
place in the project area.

 ■ Iqra Fund: Support for education. 
 ■ NABU: Support for construction of predator-proof 

corrals and livestock insurance.
 ■ National Geographic Society: Support for livestock 

insurance.
 ■ Rolex Award for Enterprise: Support for livestock 

insurance.

 ■ Safari Club International: Support for rsearch and 
surveys.

 ■ Snow Leopard Conservancy: Support for research 
and administration.

 ■ Snow Leopard Network: Support for the construction 
of predator-proof corrals, livestock insurance, and 
vaccinations for livestock (2 projects).

 ■ The Whitley Fund for Nature: Support for the 
construction of predator-proof corrals, livestock 
insurance, and vaccinations for livestock.

 ■ USAID (previous partner): Construction of predator-
proof corrals.
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