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UNDP EQUATOR INITIATIVE CASE STUDY SERIES
Local and Indigenous communities across the world are 
advancing innovative sustainable development solutions 
that work for people and for nature. Few publications 
or case studies tell the full story of how such initiatives 
evolve, the breadth of their impacts, or how they change 
over time. Fewer still have undertaken to tell these stories 
with community practitioners themselves guiding the 
narrative. The Equator Initiative aims to fill that gap.

The Equator Initiative, supported by generous funding 
from the German Federal Ministry for Economic 
Cooperation and Development (BMZ) and the Norwegian 
Agency for Development Cooperation (NORAD), awarded 
the Equator Prize 2019 to 22 outstanding local community 
and Indigenous peoples initiatives from 16 countries. Each 
of the 22 winners represents outstanding community and 
Indigenous initiatives that are advancing nature-based 

solutions (NBS) for climate change and local sustainable 
development. Selected from 847 nominations from across 
127 countries, the winners were celebrated at a gala event 
in New York, coinciding with UN Climate Week and the 
74th Session of the UN General Assembly. The winners are 
sustainably protecting, restoring, and managing forests, 
farms, wetlands, and marine ecosystems to mitigate 
greenhouse gas emissions, help communities adapt to 
climate change, and create a green new economy. Since 
2002, the Equator Prize has been awarded to 245 initiatives.

The following case study is one in a growing series that 
describes vetted and peer-reviewed best practices 
intended to inspire the policy dialogue needed to 
scale nature-based solutions essential to achieving the 
Sustainable Development Goals (SDGs).

http://equatorinitiative.org/index.php?option=com_winners&view=casestudysearch&Itemid=858


KEY FACTS
Equator Prize winner  Founded

2019 2007

Location 

Nuevo Saposoa and Patria Nueva de Mediación Callería, 
Ucayali Department, Peru

Beneficiaries

94 Indigenous families of Shipibo - Konibo origin

Thematic areas 

Biodiversity conservation; Forest conservation/
sustainable development; Natural climate solutions

Fields of work

Ecosystem conservation; Eco-enterprise or green 
business; Environmental education

Sustainable Development Goals addressed

EQUATOR PRIZE 2019 WINNER FILM

PROJECT SUMMARY
Comunidades Nativas de Nuevo Saposoa y Patria 
Nueva de Mediación Callería (Native Communities 
of Nuevo Saposoa and Patria Nueva de Mediación 
Callería) brings together two Indigenous Shipibo-
Konibo communities in the Peruvian department of 
Ucayali to monitor and protect 15,000 hectares of 
ancestral territories. The association has developed 
an innovative approach to community-led monitor-
ing using satellite imagery and mobile phone apps 
that enable rapid detection and response to illegal 
deforestation. By involving diverse community mem-
bers, including youth, in monitoring efforts, these 
communities have successfully reduced illegal de-
forestation from a rate of 5 to 0 percent annually. The 
results of this community-led monitoring have led to 
unprecedented coordination with regional govern-
ment authorities and law enforcement, enabling the 
Shipibo-Konibo communities to regain ancestral 
rights to lands illegally seized by loggers and other 
trespassers.

The depiction and use of boundaries and related information shown 
on maps or included in text of this document are not guaranteed to 
be free from error, nor do they imply official acceptance or recognition 
by the United Nations. 

https://youtu.be/OUGYa8zBD8c
http://www.un.org/sustainabledevelopment/sustainable-development-goals/
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BACKGROUND AND CONTEXT

Deep in the Amazonian rainforests of eastern Peru’s 
department of Ucayali, near the border with Brazil, two 
native communities of the Shipibo–Konibo Indigenous 
peoples are protecting biodiversity and halting 
deforestation. This effort is located in the buffer zone of 
the nearly 1.4 million-hectare Sierra Divisor National Park, 
the third largest protected area in Peru. Using modern 
technology to monitor their territories, the communities 
of Nuevo Saposoa and Patria Nueva are collaborating with 
government authorities to conserve the natural resources 
they have relied on for centuries.

The Sierra del Divisor (or dividing mountain range) is 
located in the middle of the Amazon plain. Its mountains 
have a steep slope and create a divide between Peru 
and Brazil at more than 900 metres above sea level. The 
volcanic cones and hills of this region are the origin of 
many small basins that drain their waters towards the 
Ucayali River in Peru and the Yuruá River in Brazil. In 
Peru, the region has been protected since 2015 by the 
1,354,485-hectare Sierra del Divisor National Park, which 
borders the 843,012-hectare Serra do Divisor National 
Park, one of the main protected areas on the Brazilian side. 

Peru’s Sierra del Divisor National Park has few developed 
areas and features many nearly inaccessible landscapes 
with several beautiful waterfalls, hot springs, and macaw 
clay licks. The protected area encompasses ecosystems 
and biological communities of endemic and restricted 
plant and animal species. 

Sierra del Divisor National Park provides habitat for 16 
primate species, making it the area with the largest 
primate diversity in Peru. These primate species include 
the black-faced black spider monkey (Ateles chamek), 
listed as endangered by the International Union for 
Conservation of Nature (IUCN) Red List of Threatened 

Species. Additional primate species of population concern 
include the bald-headed uacari (Cacajao calvus) and the 
common woolly monkey (Lagothrix lagothricha), both 
classified as vulnerable. Other species of significant 
population concern found in the region include some of 
its largest mammals, such as the lowland tapir (Tapirus 
terrestris), the white-lipped peccary (Tayassu pecari), the 
giant anteater (Myrmecophaga tridactyla), and the giant 
armadillo (Priodontes maximus), all listed as vulnerable by 
the IUCN Red List. 

The region is also home to ancient tree species cumarú 
(Dipteryx micrantha), known in Peru as the shihuahuaco. 
Although evidence suggests this tree species has existed 
in the region for more than 700 years, it has more recently 
been heavily logged for timber. Driven by demand for 
decking and patio furniture, the exploitation of the 
shihuahuaco tree along with other secondary timber 
species in the Peruvian Amazon has surpassed the 
exploitation of classic timber species, such as Spanish 
cedar (Cedrela odorata) and bigleaf mahogany (Swietenia 
macrophylla), during the last decade.

Once the Sierra del Divisor National Park was established, 
the local Indigenous communities of Nuevo Saposoa and 
Patria Nueva were able to extend their land title to more 
accurately reflect their historical use of ancestral lands, 
thus reaching the park borders. As a result, the protected 
area’s buffer zone now is located within titled Indigenous 
land.

These native communities of the Shipibo–Konibo 
Indigenous Peoples set out to protect the territory from 
threats, such as deforestation, logging, and other illegal 
activities. In 2017, they became the first Indigenous 
communities in Peru’s history to be officially accredited as 
Forest Surveillance and Control Monitors by the state. 
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Origin and structure

The Nuevo Saposoa and Patria Nueva Indigenous communi-
ties are located in the district of Callería, in the province of 
Coronel Portillo, in the department of Ucayali. The Nuevo 
Saposoa community has a population of 50 families, while 
the Patria Nueva community is made up of 44 families. Both 
groups live adjacent to the Sierra Divisor National Park and 
are committed to the conservation of communal forests 
through agreements signed with the State Forests Program. 
The Nuevo Saposoa community, led by Teresa Waya Ramírez, 
conserves 8,324 hectares. The Patria Nueva community, led 
by Omer Mori Cauper, conserves 6,750 hectares.

Together, the Indigenous communities of Nuevo Saposoa 
and Patria Nueva have secured rights to nearly 15,000 
hectares of ancestral lands and have eliminated illegal 
deforestation, using satellite and mobile phone technology 
for territorial monitoring.

Rainforest Foundation US (RFUS) first met the 
communities in 2016 and introduced them to near-real-
time (NRT) satellite alerts. The communities immediately 
developed interest, and RFUS assisted community 
leaders incorporate the alerts into their smart phones 
with base maps. RFUS has also trained the communities 
to follow GPS points to verify deforestation events. Both 
communities immediately picked up the system and 
designated specialized community monitors to identify 
the cause of the deforestation; present that information 
to the community assembly, the ultimate authority in 
common pool resources collective territories; and then 
the communities collectively decide by consensus what 
action that they will take. 

“Previously, we did not have the possibility or the strength to face 
the kind of problems we are dealing with in our territory. We had 
people who were illegal loggers, foreigners, coca farmers and they 
were increasingly entering our territory. Nowadays we have zero 
deforestation, and the coca growers no longer enter because we 

combat it as two communities.” 

Omer Homero Mori Cauper, Chief, Patria Nueva Native Community
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LOCAL CHALLENGES

Threats from illegal activities

Until 2015, the Indigenous communities of Nuevo Saposoa 
and Patria Nueva suffered the threat of being dispos-
sessed of their lands for various reasons, including illegal 
timber trafficking and the invasion of settlers who had 

encroached on their territory. Faced with such a dilemma, 
these Indigenous communities found it necessary to use 
technology to monitor their lands. 

“For us it is a successful experience, as the community always 
reviews the satellite images. The map is an early alert system that 
tells us in which areas the deforestation occurs. We utilize drones 
to visualize and take photos, so we can file complaints with the 

competent authorities in our region in Ucayali.” 

Tedy Cairuna Caiper, Representative, Nuevo Saposoa Native Community 
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LOCAL RESPONSES

Fighting land incursion and deforestation threats with satellite technology 

As part of the RFUS project, and with the help of the state, 
community members have used the newly acquired 
technology to convert georeferenced images and data 
into reports and complaints submitted to environmental 
prosecutors. Compelled by the precision of the evidence, 
prosecutors have entered the community territories 
and evicted invaders. This process has been repeated 
several times. Thus, Nuevo Saposoa community members 
succeeded in having the Regional Government of Ucayali 
annul the 25 land holdings for agricultural production 
granted since 2007. In Patria Nueva, another 33 certificates 
of possession were annulled. 

Following the initial RFUS project to train in the use of 
cellular phone technology and satellite images to detect 
and confront threats from illegal logging and deforestation, 
the communities of Nuevo Saposoa and Patria Nueva took 
ownership of the initiative. These communities have since 
become a model of using technology, combined with 
traditional governance, to confront deforestation and 
measurably eliminate the impact. The initiative has resulted 
in unprecedented coordination with regional government 
authorities, providing a model of conservation, territorial 
control, and collaboration with law enforcement. 

Community leaders, documenting serious threats to their 
ancestral territory, engaged authorities to uncover illegal 
logging and land trafficking. As a result of their efforts 
and documentation of illegal activities with technology, 
authorities accompanied the communities in their 
territory and removed invaders. Following these actions, 
RFUS documented that these communities reduced 
deforestation from 5 percent annually to 0 percent. 

Both communities are also now beneficiaries of the 
National Forest Conservation Programme for Climate 
Change Mitigation (Programa Nacional de Conservación 
de Bosques para la Mitigación del Cambio Climático or 
PNCBMCC by its acronym in Spanish). In this three-year 
program, each community receives 10 Peruvian Soles 
(approximately US$3) per year for every hectare they 
assign to conservation. This represents potential annual 
earnings of at least US$18,000. Nuevo Saposoa and 
Patria Nueva have currently committed 8,324 hectares 
and 6,750 hectares of communal forests, respectively, 
through agreements signed with the PNCBMCC. The 
communities decided to reinvest these earnings in new 
devices, including a drone and new phones to continue 
monitoring, as well as ecotourism. 

Nuevo Saposoa and Patria Nueva have been working 
with the National Service for State-Protected Natural 
Areas (SERNANP) to protect the most vulnerable area 
of the Sierra del Divisor National Park buffer zone. By 
caring for their combined Amazon tropical forest area, 
these Indigenous communities are not only conserving 
their territories, but also supporting the protection of 
hundreds of thousands of hectares of pristine rainforest. 
Making potential threatening stakeholders aware that the 
community is using satellite technology to monitor illegal 
activity and that they are patrolling their area is a deterrent 
for invaders. These efforts have also been a boost to the 
morale of the communities that now feel safer.
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KEY IMPACTS 

Fighting land incursion and deforestation  
threats with satellite technology

 ■ Since 2015, the deforestation rate has been reduced from 5 percent to 0 percent annually in an area 
of high carbon density and biodiversity. 

 ■ More than 40 community members have been trained in satellite technology. Of these, at least 12 are 
women. 

 ■ Each year, one drone and three cellular phones are incorporated into the surveillance team.

Sustainable economic activities

Since the Indigenous communities of Patria Nueva and 
Nuevo Saposoa regained control of their territories, they 
are now gaining income from ecotourism and other 
sustainable activities. The leaders, and especially women 
from both communities, are empowered to form their own 
businesses. They have proceeded to establish connections 
with international markets for their handicrafts, which 
are sold through collectively managed cooperatives. 
Women’s committees have their own bank account, direct 
market access, and independent governance and business 
structure. This model is not common in this Amazon zone.

At the same time, sustainable activities have been 
developed over the last decade in each of the communities 
according to their specific advantages and needs. As a 
result, the community in Nuevo Saposoa has specialized 
in aquaculture with arapaima or paiche (Arapaima gigas), 
while the community in Patria Nueva has focused on the 
sustainable harvesting of the fruit of the aguaje or moriche 
palm (Mauritia flexuosa). These alternative livelihoods 
were fostered between 2012 and 2016 with support 
from The Nature Conservancy (TNC) and the Association 
for Research and Integral Development (Asociación para 
la Investigación y el Desarrollo Integral or AIDER by its 
acronym in Spanish), and with funding provided by the 
United States Agency for International Development 
(USAID).

Native to the Amazon, the paiche is an air-breathing fish 
commonly found in lakes and swamps. It is also one of 
the world’s largest freshwater fish species, weighing up to 
200 kilograms and reaching almost 3 metres of maximum 
body length. However, its proximity to the water’s surface 
makes it vulnerable to overfishing, which has caused its 
populations to decline. 

To enhance food security and protein intake in Nuevo 
Saposoa, the community was trained in aquaculture 
techniques. This effort has resulted in more than 30 
families now owning floating cages in the Saposoa Pond, 
which covers between 12 and 15 hectares depending 
on the time of year. A Fisheries Management Plan was 
developed in 2014. This plan includes the paiche, as well 
as other economically significant species in the region, 
such as the silver arowana (Osteoglossum bicirrhosum), 
the gamitana (Colosoma macropomum), and the paco 
(Piaractus brachypomus). The initiative is currently being 
supported by Peru’s National Program for Innovation 
in Fisheries and Aquaculture (PNIPA by its acronym in 
Spanish) of the Ministry of Production with funding from 
the World Bank.

The aguaje or moriche palm is native to the Peruvian 
Amazon and is a solitary-growth palm (it does not grow in 
clusters), reaching up to 25 metres tall. Although the palm 
species is found along rivers and streams, and in swamps, 
it mainly grows in flooded forests. Its fruit is oval shaped 
with red scales on the outside and a yellow pulp and a 
seed inside. The fruits can be eaten fresh after removing 
the scales by rubbing them off after being soaked in warm 
water. They can also be used to make juice, jam, sorbets, 
fermented wine, desserts, and snacks.

In Patria Nueva, the aguaje or moriche palm was tradition-
ally harvested by climbing the tree to obtain the fruits. 
This method ensures sustainability of the resource, but has 
been lost due to fewer people practicing it and the migra-
tion of some knowledgeable community members to the 
cities. In an effort to maintain the traditional method of 
harvesting this native tree, remaining community mem-
bers were trained in climbing techniques and fruit pro-
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cessing. At present, the activity is guided by a Community 
Forestry Management Plan prepared by AIDER. The native 
community of Patria Nueva uses the aguaje fruit sustain-

ably, selling it in the local market and obtaining income 
that helps improve community members’ quality of life.

KEY IMPACTS 

Sustainable economic activities

 ■ By 2016, three communal production committees were created and trained, having already  
commercialized 5.5 tonnes of farm-raised paiche.

 ■ Trained community members are managing more than 50 hectares of aguaje or moriche palm in 
Patria Nueva, following the Community Forestry Management Plan.
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DATA, MONITORING, AND REPORTING

The monitoring, reporting, and verification initiatives 
carried out by the Indigenous communities of Nuevo 
Saposoa and Patria Nueva support the conservation goals, 
including Article (7) on Identification and Monitoring, of 
the Convention on Biological Diversity (CBD), which Peru 
signed in 1992 and ratified in 1993. The work of these 
communities specifically contributes to reporting on 
multiple National Targets (NTs) outlined in Peru’s National 
Biodiversity Strategy and Action Plan (NBSAP), the 
national policy instrument that supports implementation 
of the CBD, as well as implementation of the global 
Aichi Biodiversity Targets (ABTs). The communities’ data 
collection, monitoring, and reporting activities can be 
leveraged to support the development of national reports 
on implementation, which are periodically required of 
Parties to the CBD.

Since March 2016, these Indigenous communities have 
been trained by the Rainforest Foundation US (RFUS) 
in the use of cutting-edge near-real-time (NRT) forest 
monitoring technologies, which refer to the periodic (daily, 
weekly, or monthly) identification of tree cover loss based 
on the interpretation (manual or automated) of satellite 
imagery. Forest Surveillance and Control Monitors use 
the Global Forest Watch’s GLAD (Global Land Analysis and 
Discovery) alerts to detect potential deforestation within 
a 30-by-30-metre area (roughly the size of two basketball 
courts).

Indigenous technicians are trained and work in regional 
hubs to collect and analyse satellite data with potential 
deforestation alerts. Once a threat has been detected, 
these technicians relay the information to community 
Forest Surveillance and Control Monitors, who use a 
smartphone app called Forest Watcher to locate the areas 
in their territories where deforestation may be occurring. 
These monitors then go into the field with their team to 
investigate the area, on foot and using drones, to verify 
the alert with photographs, which the app then geotags 
and catalogues. Finally, monitors report their findings 
back to their community assembly, the highest authority, 
which determines as a group whether the deforestation is 

authorized or unauthorized. If the deforestation is illegal, 
action is taken either through internal governance systems 
or by engaging authorities.

As it is difficult to obtain internet connection in the field, 
RFUS regularly supplies the Forest Surveillance and 
Control Monitors with paper maps with the alerts from 
its regional headquarters in Lima. Once the information 
has been provided, the monitors use smartphones as 
GPS to reach the location of the alerts and document its 
condition with photographs and videos, and sometimes 
footage with drones. The maps also show official territory 
boundaries, which is very helpful for monitors. Forest 
Surveillance and Control Monitors have been officially 
recognized as Forest Guardians by the Ucayali Regional 
Forest Service. As a result, they have authority to confront 
illegal activity, decommission illegally obtained natural 
resources, and direct access to relevant authorities, such 
as environmental prosecutors and the military. Since 
monitoring began, the number of GLAD alerts in the two 
communities has dropped to zero.

The monitoring program helped the communities join 
the National Forest Conservation Programme for Climate 
Change Mitigation (Programa Nacional de Conservation 
de Bosques para la Mitigación de Cambio Climático or 
PNCBMCC by its acronym in Spanish). Since 2017, the 
Indigenous communities have become beneficiaries 
of the Direct Conditional Transfer programme, which 
provides payments to the communities in exchange for 
conserving their forests. Nuevo Saposoa and Patria Nueva 
currently have together committed nearly 15,000 hectares 
to this programme. With funds granted by the PNCBMCC, 
the communities have bought equipment, materials, and 
supplies to conduct monitoring patrols. Communities 
independently manage these activities and report their 
findings to the PNCBMCC.

PNCBMCC alerts are similar in scope to the GLAD alerts and 
also detect tree cover loss with Landsat 7 and 8 imageries. 
However, PNCBMCC alerts only consider Peru’s primary 
tropical forests and can show disturbances with greater 

https://www.cbd.int/convention/
https://www.cbd.int/doc/world/pe/pe-nbsap-v2-es.pdf
https://www.cbd.int/doc/world/pe/pe-nbsap-v2-es.pdf
https://www.cbd.int/sp/targets/
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resolution. This point is important because more than 70 
percent of deforestation in Peru is smaller than 5 hectares. 
As shown in Figure 1, PNCBMCC’s alerts are updated 

weekly on the Ministry of Environment’s Geobosques 
Platform. 

Figure 1: Early deforestation alerts recorded for the Callería District on the Geobosques Platform

Source: http://geobosques.minam.gob.pe

Although the Indigenous communities of Nuevo Saposoa 
and Patria Nueva were not directly involved in Peru’s Sixth 
National Report (6NR) to CBD, their monitoring efforts 
provide a rich source of data that could be highlighted 
in future national reports. The monitoring initiatives of 
these communities could specifically enrich Section II of 

Peru’s 6NR on National Targets (NTs) under measure 4.4 
related to using wood and non-wood supply services from 
forest ecosystems. Their monitoring efforts can also enrich 
reporting within 6NR Section V, related to the description 
of the national contribution to the achievement of the 
targets of Indigenous Peoples and Local Communities.

“We also receive support from the State. This way we have been able 
to achieve our objective, to recover our forests. We look after our 

territory, no? We safeguard the biodiversity that we rely on.” 

Omer Homero Mori Cauper, Chief, Patria Nueva Native Community

http://geobosques.minam.gob.pe
https://chm.cbd.int/database/record?documentID=241336
https://chm.cbd.int/database/record?documentID=241336


12

POLICY IMPACTS

National policy impacts 

At the national level, the native communities of Nuevo 
Saposoa and Patria Nueva are helping Peru further 
implement a range of national targets (NTs) in its NBSAP. 
For example, their monitoring and reporting initiative 
contributes to progress on NT 8, which states that “by 
2021, the effectiveness of control, supervision and 
inspection in the use of biodiversity will have been 
improved, and regulatory mechanisms for threatened 

species and invasive alien species will have increased.” 
At the same time, the sustainable production activities 
developed in each of the communities support NT 12, 
which seeks “to improve the protection, maintenance, 
and recovery of traditional knowledge and techniques 
related to the biological diversity of Indigenous peoples 
and local populations, within the framework of effective 
participation, and their consent to reciprocate.” 

Contributions to the global agenda

At the global level, the native communities of Nuevo 
Saposoa and Patria Nueva support the implementation 
of several important multilateral agreements, including 
the CBD, the United Nations Framework Convention on 
Climate Change  (UNFCCC),  and the 2030 Agenda for 
Sustainable Development (2030 Agenda). 

Related to the CBD, the work of the Indigenous communi-
ties of Nuevo Saposoa and Patria Nueva offers significant 
contributions to the ABTs, key global 2011-2020 biodi-
versity priorities, which are aligned with multiple NTs in 
Peru’s NBSAP. For example, by monitoring their ancestral 
lands and reporting illegal activity to the corresponding 
authorities, these communities support global efforts 
to halt habitat fragmentation and degradation (ABT 5), 
strengthen protected areas (ABT 11), conserve ecosystem 
services (ABT 14), and enhance climate resilience (ABT 
15). Likewise, the sustainable use of arapaima or paiche 
(Arapaima gigas) in Nuevo Saposoa, and of the fruit of the 
aguaje or moriche palm (Mauritia flexuosa) in Patria Nueva, 
contribute to the targets of sustainable production and 

consumption (ABT 4), sustainable resource management 
(ABT 7), and preservation of traditional knowledge (ABT 
18). 

At the same time, these Indigenous communities are 
also contributing to the achievement of numerous 
Sustainable Development Goals (SDGs) of the 2030 
Agenda, including no poverty (SDG 1), zero hunger (SDG 
2), gender equality (SDG 5), decent work and economic 
growth (SDG 8), responsible consumption and production 
(SDG 12), climate action (SDG 13), and life on land (SDG 
15). Additionally, Nuevo Saposoa and Patria Nueva’s 
efforts to reduce deforestation and illegal logging, as well 
as their participation in the National Forest Conservation 
Programme for Climate Change Mitigation (PNCBMCC), 
are aligned with the UNFCCC, which Peru ratified in 1993. 
In 2019, the Ministry of the Environment of Peru published 
the booklet ‘The Conversion of The Children of The Forest’ 
to tell “the story of the inhabitants of an Amazonian forest 
who were unaware of their ability to capture CO2 from the 
environment and store it.”

https://unfccc.int/
https://unfccc.int/
https://sustainabledevelopment.un.org/post2015/transformingourworld
https://sustainabledevelopment.un.org/post2015/transformingourworld
https://sustainabledevelopment.un.org/?menu=1300
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REPLICATION, SCALABILITY, AND SUSTAINABILITY

Replication 

This is a documented case of success that is being repli-
cated on a Peruvian Amazon regional level. The Rainforest 
Foundation US (RFUS) and the Organization of the 
Amazon Peoples of Eastern Peru (Organización Regional 
de los Pueblos Indígenas del Oriente or  ORPIO by its 
acronym in Spanish) are replicating this model in 40 com-
munities in the northern department of Loreto, as part of a 
Random Control Trial (RCT) in collaboration with Columbia 
University. The hypothesis is that this model can prove to 
be the most effective way to empower communities to 
govern collective ancestral territories and reduce defores-

tation. Trial results have revealed that communities using 
technology have reduced deforestation by an average of 
52 percent compared to neighbouring communities not 
implementing the study.

As part of this initiative, leaders from Nuevo Saposoa 
and Patria Nueva have visited Loreto and inspired 
other communities to adapt a similar model. Now, 
they are training other threatened Amazon Indigenous 
communities to implement satellite technology, drones, 
and smart phone applications in areas with related threats. 

Scalability

As described above, these communities are already shar-
ing their experience with other threatened communities 
with similar problems, encouraging them to adapt this 
technology and governance model to confront their 

threats. Nuevo Saposoa and Patria Nueva have been iden-
tified as models for scaling up the initiative throughout the 
Amazon. However, recognition and financing are needed 
for this to be carried out.

Sustainability 

The organizations that have supported these Indigenous 
communities express no doubts regarding the sustain-
ability of this initiative because they have demonstrated 
the ability to manage and sustain it themselves and have 
continued to purchase technology for forest monitor-
ing patrols. RFUS, the Coordinator of the Indigenous 
Organizations of the Amazon Basin (Coordinadora de 

las Organizaciones Indígenas de la Cuenca Amazónica 
or COICA by its acronym in Spanish), and other partners 
would like to scale this program up Amazon-wide during 
the next 10 years. The objective is to channel climate 
change financing directly to communities who own 
rainforest territories and are responding to threats to their 
collectively owned natural resources. 
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FUTURE PLANS 
Building on lessons learned and positive results from Patria Nueva and Nueva Saposoa, community 
members would like to be trainers of trainers for this initiative and continue to be spokespeople for this 
successful program. Meanwhile, the communities are working on reforestation and ecotourism projects. 

In addition, the communities will continue to collaborate with USAID’s Prevenir Amazonía project, which 
began in 2019 and will end in 2024. Implemented by the Association for the Conservation of the Amazon 
Basin (ACCA), the project’s objectives are to improve the response capacity of authorities to environmental 
crimes by digitizing procedures; strengthen local networks and Indigenous peoples to monitor these 
illegal activities, particularly in the departments of Loreto, Ucayali, and Madre de Dios; and reduce the 
economic incentives associated with illegal logging and trafficking of timber, illegal wildlife trafficking, 
and illegal alluvial gold mining.

PARTNERS 
 ■ Association for the Conservation of the Amazon 

Basin (ACCA): Implements USAID’s Prevenir Amazonía 
project.

 ■ Association for Research and Integral Development 
(AIDER): Supports the development of sustainable 
alternative livelihoods in Nuevo Saposoa and Patria 
Nueva.

 ■ Ministry of the Environment (MINAM): Compensates 
the communities of Nuevo Saposoa and Patria Nueva 
for their commitment to conserve 8,324 hectares and 
6,750 hectares of communal forests, respectively.

 ■ Ministry of Production: Supports Nuevo Saposoa’s 
aquaculture with arapaima (Arapaima gigas) initiative.

 ■ National Service for State-Protected Natural Areas 
(SERNANP): Recognizes the communities as Forest 
Surveillance and Control Monitors, provides training, 
and empowers communities to engage with state 
authorities to fight illegal activities, including confis-

cating illegal goods.

 ■ Organization of the Amazon Peoples of Eastern Peru 
( ORPIO): Indigenous organization helps replicate the 
monitoring and reporting model developed in Nuevo 
Saposoa and Patria Nueva in 36 communities in the 
department of Loreto, in collaboration with RFUS and 
Columbia University.

 ■ Rainforest Foundation US (RFUS): Trains community 
members of Patria Nueva and Nuevo Saposoa in the 
use of drones, reading satellite images and alerts.

 ■ Ucayali Regional Forest Service: Officially recognizes 
community members of Patria Nueva and Nuevo 
Saposoa as Forest Guardians with authority to con-
front illegal activity, decommission illegally obtained 
natural resources, and direct access to relevant 
authorities, such as environmental prosecutors and 
the military.
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