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UNDP EQUATOR INITIATIVE CASE STUDY SERIES
Local and Indigenous communities across the world are 
advancing innovative sustainable development solutions 
that work for people and for nature. Few publications 
or case studies tell the full story of how such initiatives 
evolve, the breadth of their impacts, or how they change 
over time. Fewer still have undertaken to tell these stories 
with community practitioners themselves guiding the 
narrative. The Equator Initiative aims to fill that gap.

The UNDP Equator Initiative, supported by generous 
funding from the German Federal Ministry for Economic 
Cooperation and Development (BMZ) and the Norwegian 
Agency for Development Cooperation (NORAD), awarded 
the Equator Prize 2020 to 10 outstanding Indigenous and 
local communities from 10 countries. The winning orga-
nizations showcase innovative nature-based solutions 
(NBS) for tackling biodiversity loss and climate change. 

Selected from 583 nominations from more than 120 
countries, the winners were celebrated at a high-profile 
virtual event on 29 September 2020. The event was held 
in conjunction with the UN Biodiversity Summit and the 
75th Session of the UN General Assembly, both also held 
virtually. The winners are sustainably protecting, restor-
ing, and managing forests, farms, wetlands, and marine 
ecosystems to mitigate greenhouse gas emissions, help 
communities adapt to climate change, and create a green 
new economy. Since 2002, the Equator Prize has been 
awarded to 255 initiatives.

The following case study is one in a growing series that 
describes vetted and peer-reviewed best practices intended 
to inspire the policy dialogue needed to scale nature-based 
solutions essential to achieving the Sustainable Development 
Goals (SDGs).

http://equatorinitiative.org/index.php?option=com_winners&view=casestudysearch&Itemid=858


KEY FACTS
Equator Prize winner  Founded

2020 2000

Location 

Malinau Kota Subdistrict, Malinau Regency, North 
Kalimantan, Republic of Indonesia  

Beneficiaries

5,000 direct beneficiaries; 15,000 indirect beneficiaries

Thematic areas 

Preservation of Indigenous or traditional knowledge; 
Forest conservation/sustainable development; Land 
rights and tenure security

Fields of work

Ecosystem conservation; Protected area management; 
Policy, regulatory, or legal advocacy

Sustainable Development Goals addressed

EQUATOR PRIZE 2020 WINNER FILM

PROJECT SUMMARY
Bringing together the Indigenous Peoples of 11 
customary territories in the northwestern corner of 
North Kalimantan in Indonesia, Forum Musyawarah 
Masyarakat Adat Taman Nasional Kayan Mentarang 
(FoMMA or the Alliance of the Indigenous Peoples 
of the Kayan Mentarang National Park) advocates for 
the rights of communities who have lived alongside 
these forests and rivers for hundreds of years. A large 
portion of their ancestral lands overlaps with Kayan 
Mentarang National Park (KMNP), the first national 
park in Indonesia to be placed under a collaborative 
management arrangement. In principle, government 
and Indigenous authorities, represented by FoMMA, 
are expected to promote local stewardship of the 
park and decide jointly on resource management, 
as well as protect traditional access and use rights 
of the communities over their lands. FoMMA has 
supported communities to document and map more 
than 2 million hectares of Indigenous territories in 
and around the KMNP. During 2019 and 2020, the 
Indigenous communities obtained legal recognition 
through a decree by the Malinau District Head of 
3 of the 11 customary territories, helping to secure 
more than 1 million hectares. FoMMA’s communities 
pursue traditional forest-based local economies and 
hill and wet rice cultivation. Through sustainable 
practices and traditional ways of life, the community 
members of FoMMA protect large swaths of rainforest, 
contributing to climate change mitigation.  

The depiction and use of boundaries and related information shown 
on maps or included in text of this document are not guaranteed to 
be free from error, nor do they imply official acceptance or recognition 
by the United Nations. 

https://www.youtube.com/watch?v=xWsrWw5Sa9s
http://www.un.org/sustainabledevelopment/sustainable-development-goals/
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BACKGROUND AND CONTEXT

The daily life among the Dayak people centres on rice farming, hill and wet rice, hunting, fishing, and collecting 
forest products. All these things support the livelihood of Dayak people, so that if there is a development policy 
that threatens their forest, the entire life of the Dayak community is threatened as well.

What triggered the formation of FoMMA were the fears of customary leaders. When the 11 customary leaders 
gathered, they discussed their shared worries about their traditional territories that were included in [the newly 
established Kayan Mentarang National Park] . . . National parks have regulations that might impose restrictions on 
Indigenous and local peoples’ access and use of the natural resources in their customary territories. The Indigenous 
communities, however, have their own view over the use of their customary territories and they allocate the 
different zones according to local wisdom and customary use. There are always areas set aside for protection and 
special use.

In Kayan Mentarang National Park, what we want is a collaborative management that is not only an agreement 
on paper but where the Indigenous peoples of the 11 customary territories also become managers . . . Why are we 
trying to protect it? Because we understand that if we lose our customary territories, if we lose our forest, if we lose 
our traditional land, we will also disappear, because people will not know of our existence anymore, because we 
are one with the forest, and our everyday life is based on what we do, and how we live in our customary territories.

— Dolvina Damus, Head of Forum Musyawarah Masyarakat Adat Taman Nasional Kayan Mentarang (FoMMA), 
(Alliance of the Indigenous Peoples of the Kayan Mentarang National Park)

In the mountainous island interior of Indonesian Borneo, 11 
Dayak Indigenous groups are jointly protecting a thriving 
rainforest ecosystem. Dayak Indigenous groups have lived 
alongside these rainforests and rivers in North Kalimantan 
for generations, with burial sites and carved rocks dating 
back at least 400 years. Today, Dayak Indigenous groups 
continue to sustain thriving customary territories through 
sustainable livelihoods as well as traditional practices, 
knowledge, and values. 

In 1996, the Indonesian Ministry of Forestry formally 
declared a large portion of this ancestral landscape as part 
of Kayan Mentarang National Park (KMNP), establishing of 
one of the largest protected areas in Southeast Asia. This 
prompted the 11 Indigenous communities to act. Together, 
11 customary Chiefs established Forum Musyawarah 

Masyarakat Adat Taman Nasional Kayan Mentarang 
(FoMMA), or the Alliance of the Indigenous Peoples of the 
Kayan Mentarang National Park, to advocate for the rights 
of Indigenous communities to manage their rivers, forests, 
and territories.

The 1.36-million-hectare national park is located on the 
Indonesia-Malaysia border near the Malaysian states of 
Sarawak and Sabah. The park and surrounding area are 
home to approximately 25,000 people from various Dayak 
sub-ethnic groups with their unique linguistic and cultural 
differences, among them, the Kenyah, Lundayeh, Sa’ban, 
Kayan, Punan, Tahol, Lengilu, and others. These groups 
typically live as adat communities, where customary 
law regulates daily affairs and management of natural 
resources.
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To meet their subsistence and trade needs, communities 
surrounding the park rely on hunting and fishing, as well 
as collecting non-timber forest products (NTFPs) and wild 
plants. Approximately half of the people living near the 
KMNP are shifting cultivators, while the rest are wet-rice 
farmers. Many collect and trade NTFPs to generate an 
additional source of income. Common NTFPs sold include 
agarwood or gaharu, a resinous heartwood from aquilaria 
trees (Aquilaria spp.) used for incense and in the perfume 
industry, as well as gallstones from langurs and porcupines. 

A verdant rainforest noted for its intense biodiversity 
stretches across the region, populated with blackboard 
trees (Alstonia scholaris) and towering hardwoods, such 
as Dipterocarpus spp., Shorea spp., and Quercus spp. The 
rainforest also features abundant rattan (Calamus spp.), 

ruffled fan palms (Licuala spp.), and many medicinal 
plants. More than 310 species of birds have been recorded 
within the national park, including the straw-headed 
bulbul songbird (Pycnonotus zeylanicus) listed as critically 
endangered on the International Union for Conservation 
of Nature (IUCN) Red List of Threatened Species. The 
region also provides habitat for several mammals listed 
as vulnerable on the IUCN Red List, including sun bears 
(Helarctos malayanus), Sunda clouded leopards (Neofelis 
diardi), Hose’s langurs (Presbytis hosei), the Great Argus 
(Argusianus argus), and white-fronted langurs (Presbytis 
frontata). Banteng (Bos javanicus), wild cattle listed as 
endangered on the IUCN Red List, are also present. The 
region is part of the wider Sundaland Biodiversity Hotspot, 
as recognized by the Critical Ecosystem Partnership Fund 
(CEPF). 

Origin and structure

In 1999, 11 customary Chiefs gathered in the Krayan 
Highlands to discuss how to strengthen recognition 
of customary rights and natural resources within their 
respective customary territories. Representing 11 customary 
lands across the northwestern area of North Kalimantan, 
these leaders were concerned that most of their customary 
land was designated as part of the Kayan Mentarang 
National Park (KMNP) without their Free, Prior, and Informed 
Consent (FPIC). When the area was established as a strict 
nature reserve in 1980 and declared a national park by the 
Indonesian Ministry of Forestry in 1996, the Indigenous 
communities in the area were concerned they would be 
unable to access the forest resources they had relied upon 
for centuries as a source of livelihood and cultural heritage.  

In response to these concerns, Forum Musyawarah 
Masyarakat Adat Taman Nasional Kayan Mentarang 
(FoMMA), or the Alliance of Indigenous Peoples of the 
Kayan Mentarang National Park, was officially established 
in 2000. The grassroots community organization has 
worked to establish tenure security and land rights for 
sustainable resource use for customary communities, 
secure recognition for Indigenous conservation practices, 
and promote the role of Indigenous Peoples in equitable 
and effective management of the national park. FoMMA 
also serves as a coordinating platform for all Indigenous 
communities in and around the KMNP. 

Customary values sit at the heart of FoMMA’s management 
and governance structure. The organization consists of an 
executive body; an advisory body to provide technical 
guidance on the management of natural resources 
in customary areas and in the national park; and an 
implementing body or secretariat to carry out daily 
management tasks. The governing body of FoMMA is the 
General Assembly that meets every five years to elect the 
executive body, including the Head of FoMMA.

Traditional authorities of the 11 customary lands are 
ex officio members, and some serve as advisors to the 
organization. Efforts have been made to develop a gender 
inclusive leadership team. For example, for the last five 
years, the position of the Head of FoMMA has been held 
by a woman.

Customary councils in the 11 Indigenous territories 
traditionally hold annual meetings that coincide with 
the harvest festival. During these meetings, members 
of customary councils discuss and update regulations, 
debate social matters, and deliberate on natural resource 
management. Both women and men participate in these 
discussions. 
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LOCAL CHALLENGES

Land tenure

Although Indonesia endorsed the United Nations 
Declaration on the Rights of Indigenous Peoples (UNDRIP), 
many Indigenous communities across Indonesia are still 
striving to secure land tenure and formal recognition of 
their territorial rights. 

When the Indonesian Ministry of Agriculture established 
Kayan Mentarang as a strict nature reserve in 1980, 
it implied that no human activity was allowed on the 
1.36-million-hectare site. This posed specific land tenure 
challenge for the estimated 25,000 Dayak Indigenous 
people belonging to 11 customary territories already 
living in or using resources inside the newly demarcated 
nature reserve and buffer zone. 

In response to the strict protection status, Indigenous 
communities partnered with World Wildlife Fund (WWF) 
to design a methodology and conduct multi-disciplinary 
research and community mapping. The resulting maps 
and documentation demonstrated that Indigenous 
communities were dependent on forests resources and 

possessed rightful claims to the land. As a result of these 
efforts, the Indonesian Ministry of Forestry changed the 
nature reserve status to a national park in 1996. 

While the new national park permitted traditional 
activities, there was no tenure security or recognition of 
Indigenous Peoples’ lands in the area. Moreover, many 
Indigenous communities grew concerned that the KMNP’s 
management might restrict their use of natural resources 
inside their customary lands at any time in absence of 
specific agreements and regulations. 

A landmark constitutional court ruling in 2013 invalidated 
a 1999 forestry law that previously defined customary 
forests as state forests. The 2013 ruling declared that 
customary forests or forests claimed, cared for, governed, 
or managed by Indigenous communities are not hutan 
negara (state forests), but another rightful and separate 
category of forest land. While the 2013 ruling created new 
opportunities to recognize Indigenous forest management 
and conservation, progress has been slow.

Threats to local/traditional resource management systems

For centuries, Indigenous communities of the 11 custom-
ary lands overlapping with the national park have practiced 
resources use management and conservation values. One 
such practice is tana ulen, which refers to the conservation 
of an area of primary forest along the course of a river, usu-
ally a tributary of a major river. This conserved area, which 
is typically rich in forest products, has high use value for 
the local community. The conservation area is strategically 
located near the village where management and control 
are easier. As a general rule, no forest can be cleared to 
open rice fields in tana ulen. Conserved territories vary 
in size from 3,000 hectares to 12,000 hectares, with the 

size largely depending on the natural boundaries of the 
watershed. The tana ulen is part of a broader Indigenous 
land-use system with different uses and regulations.

Following the establishment of the KMNP in 1996, many 
Dayak Customary Chiefs grew concerned that while 
the national park permitted human activities, there was 
no land tenure security or recognition of Indigenous 
communities’ land in the protected area. This sparked a 
desire to advocate for a collaborative management model 
that placed Indigenous communities and their sustainable 
management practices at the centre. 
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Climate change and deforestation 

Home to vast tracts of tropical rainforest, Indonesian 
Borneo is often called the ‘lungs of Southeast Asia.’ 
Rainforests serve as powerful carbon sinks that sequester 
carbon dioxide (CO2), a harmful greenhouse gas (GHG) 
that contributes to the climate crisis. Borneo’s rainforest 
ecosystems also support an array of biodiverse species, 
many of which are threatened or endangered. 

Deforestation remains a critical threat to this rainforest 
ecosystem. Between 1973 and 2010, more than 10 million 
hectares of forest were lost in Indonesian Borneo. WWF 
has classified encroachment of loggers and commercial 
farmers on the primary lowland forests to the east of 
the KMNP as a threat to the park area. In this context, 
community forest management represents an effective 
strategy to protect rainforest ecosystems and sequester 
carbon, thus mitigating climate change. 
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LOCAL RESPONSES

Collaborative management of the national park

Between 1996 and 2002, FoMMA, in partnership with 
WWF Indonesia, advocated for a traditional, community-
based management framework for the KMNP. As a result 
of sustained advocacy efforts, the Indonesian Minister 
of Forestry formally recognized the collaborative 
management approach to the KMNP in 2002. This marked 
the first time the Indonesian government adopted such 
an approach based on the principles of shared roles, 
responsibilities, and benefits. This approach aimed to 
recognize and respect traditional access and use rights, as 
well as the cultural context of the area. 

Under Forestry Decree No. 1214/Kpts-II/2002, a multistake-
holder supervisory board known as DP3K was established. 
The board includes representatives from district, provin-
cial, and central government offices; the chairperson of 

FoMMA; two representatives from each customary terri-
tory in and around the KMNP; and representatives from 
non-governmental organizations (NGOs) and universities. 
The operating principles of the supervisory board include 
shared responsibility, equal partnership among all stake-
holders, competence, and collective coordination. 

Today, FoMMA continues to advocate for the actualization 
of this collaborative management model in the KMNP. 
FoMMA has also prioritized the need to register and 
advocate for the recognition of customary lands inside the 
national park with the local government. During a recent 
meeting with the Ministry of Forestry, FoMMA reiterated 
the group’s commitment to collaborative management 
of the KMNP and required a new agreement to further 
substantiate the previous agreement.  

KEY IMPACTS 

Collaborative management of the national park

 ■ FoMMA’s work has set a new precedent in Indonesia. In the first collaborative management 
arrangement of its kind, the Indonesian government agreed to co-manage the 1.36-million-hectare 
national park together with Indigenous communities. 

 ■ The Indigenous communities of the 11 customary territories also conserve additional biodiversity 
outside the national park through tana ulen. In two of the customary lands, approximately 10,000 
additional hectares are traditionally conserved.

 ■ Indigenous communities, whose lands overlap with the KMNP, continue to live and use resources 
inside the national park. Customary regulations for the use of resources are increasingly adopted by 
the KMNP staff. 
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Participatory community mapping 

FoMMA has led efforts to document more than 2 million hect-
ares of Indigenous territories across the Kayan Mentarang 
National Park (KMNP) using participatory community map-
ping. Throughout this long-term process, the organization 
has supported communities to document sites of natural 
resources, trends in land and resource use, social assets, 
high biodiversity zones, and areas of use value traditionally 
conserved by communities, such as tana ulen.

Participatory community mapping is a powerful advocacy 
tool for sharing information and conducting negotiations 
with the government and private sector. During the late 
1990s, community mapping was instrumental in changing 
Kayan Mentarang’s status from a strict nature reserve, 

where no human activity was permitted, to a national park, 
where sustainable use of natural resources was permitted 
for customary communities. More recently, community 
mapping has enabled Indigenous communities to apply 
for formal recognition of their rights and sustainable 
management of resources.

Public participation is central to the community mapping 
process, mobilizing communities, elders, men, women, 
and youth around the effort. In particular, FoMMA’s 
methodology of community mapping is gender inclusive, 
with women preparing their own maps of land and 
resource use within the communities. 

KEY IMPACTS 

Participatory community mapping

 ■ Between 1996 and 1998, 11 Indigenous territories were mapped by Indigenous communities, with 
support from WWF. 

 ■ To date, FoMMA has supported the participatory community mapping of more than 2 million hectares 
of land across 11 customary territories. 

Advocacy for recognition of customary territories

When Indonesia’s Constitutional Court ruled in 2012 that 
hutan adat (customary forests) were no longer categorized 
as hutan negara (state forests), an avenue opened for 
the recognition of Indigenous communities and their 
customary forests. Since these legislative changes, FoMMA 
has led the process of documentation and registration of 
Indigenous territories (wilayah adat) for recognition by 
the local government. This is a required step before the 
recognition of hutan adat can be accepted and processed 
by the Indonesian Ministry of Forestry. 

As a result of FoMMA’s sustained advocacy work, in 2019, 
the Malinau District Government recognized the first 

of 11 customary territories in Kayan Mentarang area as 
customary land. Two more customary territories were 
recognized in 2020. Once the decree of the Regent of 
Malinau sanctioned the recognition of the Indigenous 
territories, FoMMA, with the support of other civil society 
organizations, submitted applications for recognition of 
Indigenous forests to the Indonesian Ministry of Forestry.

This recognition is a crucial reaffirmation of the rights 
of Indigenous communities to their land and natural 
resources. These territories, together with the protected 
area, safeguard natural resources that sustain local 
economies and Indigenous cultures. 
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KEY IMPACTS 

Advocacy for recognition of Indigenous territories 

 ■ FoMMA helped secure legal recognition of more than 310,00 hectares of Bahau Hulu Indigenous 
territory in 2019. 

 ■ FoMMA helped secure over 815,000 hectares, including over 230,000 hectares of Pa Kinayeh 
Indigenous territory and 584,000 hectares of Pujungan Indigenous territory, in 2020. 

 ■ In total, FoMMA has helped secure over 1.1 million hectares of land.
 ■ Although FoMMA was originally established in Malinau Regency, the organization’s advocacy efforts 

have expanded to other geographical areas across North Kalimantan, including the regencies of 
Nunukan and Bulungan, as well as across the nation as related to the governance of protected areas.

Counter zonation system

When the KMNP management started to draft the zonation 
system as a basis for the management of the park, they 
applied existing regulations that included a ‘traditional 
use zone.’ In 2010, FoMMA coordinated a counter zonation 
system to ensure the realization of shared governance 
and collaboration as expressed in the Minister’s decree for 

collaborative management in KMNP. This counter zonation 
system is anchored in customary regulations that laid out 
specific rules for sustainable exploitation of the land and 
forest products, as well as a governance model based on 
shared responsibility and shared benefits. 

Figure 1. FoMMA zonation with three zones and the KMNP zonation

Source: WWF Indonesia (2006) based on data from Ministry of Forestry and FoMMA

According to FoMMA’s version of zonation for the 
KMNP, there are only three zones: the core zone under 
the authority of the national park, the use zone under 

Indigenous governance, and the special zone for 
settlements and infrastructure under joint management 
of local government and traditional authorities.
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KEY IMPACTS 

Counter zonation system

 ■ The Indigenous zonation system has proven to protect and sustainably manage rainforest. It helps 
mitigate the impacts of climate change by serving as a carbon sink.

 ■ The Indigenous zonation system was largely integrated by park authorities in the park zonation 
system, although governance improvements and shared decision-making are still being discussed.

Strengthening traditional institutions and culture 

FoMMA is educating the next generation of the Dayak 
Indigenous leaders in the KMNP area to learn and 
safeguard their traditions and territories for a sustainable, 
prosperous, and self-determined future. The organization 
is strengthening traditional institutions, as well as creating 
cultural schools and celebrations to impart traditional 

knowledge and values from one generation to the next. 
For example, FoMMA organizes together with ethnic 
associations cultural events where community elders give 
young people the opportunity to cultivate leadership skills, 
understand how to protect their rights and territories, and 
learn their ancestors’ ways. 

KEY IMPACTS 

Strengthening of traditional institutions and culture

 ■ FoMMA supports the transfer of traditional knowledge and values to the next generation of Dayak 
Indigenous leaders. 

 ■ The major cultural event of the Lundayeh Indigenous People (Aco Lundayeh) is held every two years. 
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POLICY IMPACTS

National policy impacts 

FoMMA’s work has influenced policy at local and national 
levels. The organization contributed to the drafting of the 
collaborative management plan for Kayan Mentarang 
National Park (KMNP) in 2002, making it the first national 
park in Indonesia to be placed under a collaborative 
management arrangement. 

The organization works with Badan Registrasi Wilayah Adat 
(BRWA), a civil society organization and national agency 
that works to register and verify territories and customary 
lands of Indigenous Peoples. FoMMA also participates in a 

local government-instituted committee, known as BPUMA 
(translated as Agency of Indigenous Peoples Affairs), that 
is responsible for the verification of Indigenous territories. 
BPUMA makes recommendations for the recognition of 
these territories to the Head of Malinau District. 

With the support of other civil society organizations 
working at a national level, FoMMA continues to advocate 
within the Indonesian Ministry of Forestry for the recogni-
tion of all 11 customary territories and their customary 
forests.  

Contributions to the global agenda

At the global level, FoMMA’s work contributes to the imple-
mentation of several important multilateral agreements, 
including the Convention on Biological Diversity (CBD), 
the United Nations Framework Convention on Climate 
Change  (UNFCCC), and the 2030 Agenda for Sustainable 
Development (2030 Agenda). 

FoMMA’s work likewise contributes to the achievement of 
numerous Sustainable Development Goals (SDGs) of the 
2030 Agenda. For example, FoMMA’s land rights advocacy 
aligns with SDG Target 1.4, which aims to ensure “all men 

and women . . . have equal rights to economic resources, 
as well as access to basic services, ownership and control 
over land and other forms of property, inheritance, natural 
resources . . . ” Through its use of customary regulations, 
FoMMA ensures that forest products are collected and 
harvested at a sustainable rate. This supports the goals of 
climate action (SDG 13) and life on land (SDG 15). Hosting 
educational events to teach young people about Dayak 
traditions supports the goal of an inclusive and equitable 
quality education (SDG 4). Gender-inclusive community 
mapping supports the goal of gender equality (SDG 5). 

https://www.cbd.int/
https://unfccc.int/
https://unfccc.int/
https://sdgs.un.org/2030agenda
https://sdgs.un.org/2030agenda
https://sdgs.un.org/goals
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REPLICATION, SCALABILITY, AND SUSTAINABILITY

Replication 

FoMMA’s collaborative management approach to protected 
areas provides a replicable model for other customary 
groups in Indonesia and beyond. For example, the organi-
zation reports that its collaborative management approach 
has inspired other communities in Papua and across 
Southeast Asia. 

Other Indigenous communities across Indonesia have 
reached out to FoMMA with requests for assistance with 

community mapping efforts, including the documenta-
tion, registration, and verification of their lands. To 
date, FoMMA has offered advice to the ethnic groups of 
Tenggalan, Tidung, and Tahol in North Kalimantan. These 
groups’ territories have been overlaid with an industrial 
tree plantation. As a result, they are facing difficulties 
maintaining access to non-timber forest products (NTFPs) 
and conducting other activities.

Scalability

FoMMA’s efforts can be scaled up to regional, national, and 
international levels. As the movement to document and 
recognize Indigenous territories grows across Indonesia, 
FoMMA is in a strong position to share best practices with 
other communities. This knowledge sharing can occur 
through regional and national-level Indigenous Peoples’ 
networks, of which FoMMA is an active participant.

Many FoMMA members hold positions within local and re-
gional leadership, including serving as community leaders, 
local government officials, and members of the Regional 
People’s Representative Council. These leadership positions 
forge closer ties with state institutions, while promoting 
Indigenous nature-based solutions (NBS) and community 
management of land, forests, and waters. These leaders are 
guided by traditional Dayak values of solidarity, compas-
sion, and a strong relationship with nature. 

Sustainability 

FoMMA has been a leading force in Indigenous rights 
advocacy, participatory mapping, and community resil-
ience for more than 20 years. During this time, FoMMA 
has built strong partnerships with organizations, such as 
World Wildlife Fund (WWF) Indonesia, Aliansi Masyarakat 
Adat Nusantara (AMAN), and Badan Registrasi Wilayah 
Adat (BRWA). These organizations have supported FoMMA 

in capacity-building, securing financial resources, and 
supporting technical processes, such as verification of 
community mapping and submissions to the government. 
Nonetheless, FoMMA faces challenges linked to human 
resources to help run the secretariat more efficiently and 
coordinate the activities on a full-time basis. 
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FUTURE PLANS 
Looking ahead, FoMMA plans to expand its registration and advocacy efforts to secure further recognition 
of Indigenous territories. This goal supports the organization’s wider plan to secure a shared governance 
system and zonation plan of the KMNP with the Indonesian Ministry of Environment and Forestry. In the 
short term, the organization will continue to hold regular meetings of the coordinators, as well as organize 
the FoMMA General Assembly, which occurs once every five years. 

PARTNERS 
 ■ Aliansi Masyarakat Adat Nusantara (AMAN) (Also 

known as Indigenous Peoples’ Alliance of Nusantara): 
Indonesian Indigenous Peoples’ human rights and 
advocacy organization that collaborates with FoMMA 
members.

 ■ Badan Registrasi Wilayah Adat (BRWA): Ancestral 
Domain Registration Body helps FoMMA with 
registration of Indigenous territories in Malinau and 
submission for customary forest certificates. 

 ■ Working Group for ICCAs in Indonesia (WGII): A 
coalition of national civil society organizations that 
advocates for the recognition and protection of ICCAs. 
FoMMA is active in this network and documented over 
100,000 hectares of ICCAs to the national database of 
WGII.

 ■ World Wildlife Fund (WWF) Indonesia: Supports 
FoMMA and its activities.
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