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UNDP EQUATOR INITIATIVE CASE STUDY SERIES
Local and Indigenous communities across the world are 
advancing innovative sustainable development solutions 
that work for people and for nature. Few publications 
or case studies tell the full story of how such initiatives 
evolve, the breadth of their impacts, or how they change 
over time. Fewer still have undertaken to tell these stories 
with community practitioners themselves guiding the 
narrative. The Equator Initiative aims to fill that gap.

The Equator Initiative, supported by generous funding from 
the German Federal Ministry for Economic Cooperation 
and Development (BMZ) and the Norwegian Agency 
for Development Cooperation (NORAD), awarded the 
Equator Prize 2019 to 22 outstanding local community 
and Indigenous peoples initiatives from 16 countries. Each 
of the 22 winners represents outstanding community and 
Indigenous initiatives that are advancing nature-based 

solutions (NBS) for climate change and local sustainable 
development. Selected from 847 nominations from across 
127 countries, the winners were celebrated at a gala event 
in New York, coinciding with UN Climate Week and the 
74th Session of the UN General Assembly. The winners are 
sustainably protecting, restoring, and managing forests, 
farms, wetlands, and marine ecosystems to mitigate 
greenhouse gas emissions, help communities adapt to 
climate change, and create a green new economy. Since 
2002, the Equator Prize has been awarded to 245 initiatives.

The following case study is one in a growing series that 
describes vetted and peer-reviewed best practices 
intended to inspire the policy dialogue needed to 
scale nature-based solutions essential to achieving the 
Sustainable Development Goals (SDGs).  

http://equatorinitiative.org/index.php?option=com_winners&view=casestudysearch&Itemid=858


KEY FACTS
Equator Prize winner  Founded

2019 2005

Location 

Sitatunga Valley, Abomey-Calavi, Atlantic Department, 
Republic of Benin

Beneficiaries

150,000 people from three communes in southern Benin: 
Abomey-Calavi, Sô-ava, and Zè 

Thematic areas 

Biodiversity conservation; Natural climate solutions; 
Sustainable livelihoods

Fields of work

Protected area management; Eco-enterprise or green 
business; Wetlands conservation

Sustainable Development Goals addressed

EQUATOR PRIZE 2019 WINNER FILM

PROJECT SUMMARY
In the Republic of Benin, the Centre Régional de 
Recherche et d’Education pour un Développement 
Intégré (Regional Centre of Research and Education 
for Integrated Development or CREDI-ONG by its 
acronym in French) is putting youth at the centre of 
efforts to mitigate climate change, while promot-
ing community resilience. Established in 2005, 
CREDI-ONG has created an agroecological farm 
and a 67,000-hectare Community Natural Park 
in the Sitatunga Valley. Working in key wetland 
and forest ecosystems, the organization uses a 
participatory approach to promote integrated 
aquaculture, agroecological farming, and envi-
ronmental protection, reaching 150,000 people. 
More than 1,000 people—84 percent of them 
women—have benefitted from 12 village savings-
and-loan groups, four agri-food processing groups, 
and seven community apiculture units. Parallel 
environmental education clubs have empowered 
1,250 youth as the next generation’s conservation 
leaders. Operating in an area with limited sustain-
able livelihood opportunities, CREDI-ONG provides 
a powerful example of how environmental con-
servation can mitigate climate change and ensure 
community resilience.

The depiction and use of boundaries and related information shown 
on maps or included in text of this document are not guaranteed to 
be free from error, nor do they imply official acceptance or recognition 
by the United Nations. 

https://www.youtube.com/watch?v=jYDjqdr0dhI
http://www.un.org/sustainabledevelopment/sustainable-development-goals/
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BACKGROUND AND CONTEXT

The 67,000-hectare Sitatunga Valley Community Natural 
Park (PNCVS by its acronym in French) was created in 2007 
by the Centre Régional de Recherche et d’Education pour 
un Développement Intégré (Regional Centre of Research 
and Education for Integrated Development or CREDI-ONG 
by its acronym in French). Situated within West Africa’s 
Republic of Benin (Benin), the PNCVS is located in the 
Sitatunga Valley in southern Benin’s Atlantic Department. 
The protected area encompasses forests, swamps, and 
floodplains along the Ouémé River and its delta.

The Ouémé River is the largest water course in Benin, 
flowing 510 kilometres from north to south. The river 
splits into two branches, the western one discharging into 
Lake Nokoué and the eastern branch passing through the 
Porto-Novo Lagoon before flowing into the Gulf of Guinea 
along the coast of West Africa.

The hydrological regime of the Ouémé River’s delta varies 
considerably throughout the year.  Water level variations 
are important for the region’s characteristic floodplains and 
marshes, which are key habitats for several wildlife species. 
During the upper basin’s rainy season, which spans July to 
September or October, the river flow gradually increases 
causing overbank flow into the wetlands. During this time, 
fish migrate into the floodplains to spawn, and the salinity 
in the water decreases. In December, the floodplains begin 
to dry as Ouémé River discharge causes the water level 
to decline. During the Ouémé Basin’s dry season, which 
spans January to April, water flows are low and sometimes 
completely absent. 

The PNCVS is rich in biodiversity, with 193 species of 
birds, 51 species of reptiles, 400 species of plants, and 47 
species of mammals. One of the most iconic species is the 
sitatunga or marshbuck (Tragelaphus spekii), a swamp-
dwelling antelope with splayed hooves that inspired 
the PNCVS name. Despite being widely distributed 
throughout sub-Saharan Africa, in Benin, the sitatunga is 
only found in the wetlands and swamps in the southern 
part of the country. Here, trophy and bushmeat hunting, 
along with rapid habitat loss, are threatening sitatunga 

populations. As a result, Benin has classified the sitatunga 
as an endangered species within the country, even though 
the International Union for Conservation of Nature (IUCN) 
Red List of Threatened Species classifies it as a species of 
least concern, but with a decreasing population trend.

The PNCVS protects a range of additional species high-
lighted by the IUCN Red List, including  the critically 
endangered red-bellied monkey (Cercopithecus erythro-
gaster ssp. erythrogaster), the endangered white-bellied 
pangolin (Phataginus tricuspis), the near-threatened anambra 
waxbill (Estrilda poliopareia), and the vulnerable African dwarf 
crocodile (Osteolaemus tetraspis). Over the years, the PNCVS 
has become an animal shelter that contributes to preserv-
ing biodiversity by welcoming and caring for local wildlife 
affected by trafficking, accidental capture, wounding, 
and parentless litters, among other issues. Approximately 
45 percent of the animals that are tended to by PNCVS 
personnel are later reintroduced into a natural habitat. 
The other animals are protected in captivity, allowing the 
general public to learn about species native to the region. 
For visitors from cities, specifically, many are learning for 
the first time about animals that share this territory with 
humans.

The PNCVS is also located within a wetland of international 
importance, as noted by the Ramsar Convention on 
Wetlands. Benin’s Ramsar Site N° 1018 (Basse Vallée de 
l’Ouémé, Lagune de Porto-Novo, Lac Nokoué), which 
includes the PNCVS, encompasses various ecosystems, 
including swamp forests, flooded prairies, reeds, floating 
vegetation, and mangroves, as well as a nesting site for 
the vulnerable leatherback turtle (Dermochelys coriacea). 
The Ramsar site was extended in 2018 to include a marine 
area, a lagoon complex, the swamp of Adjarra, the middle 
Ouémé Valley, and Porto-Novo Lagoon, as well as Lake 
Nokoué, which is an Important Bird Area (IBA-BJ004). 
Additionally, in 2020, the United Nations Educational, 
Scientific and Cultural Organization (UNESCO) designated 
the Ouémé Lower Valley Biosphere Reserve, covering 
850,500 hectares along Benin’s south-eastern Atlantic 
shore.
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Origin and structure

CREDI-ONG is a non-profit Beninese association founded 
in 2005 with the aims of helping humans live in harmony 
with nature and building a greener and bluer world. To 
achieve this, CREDI-ONG has taken on three main missions: 
promotion of sustainable agriculture, environmental 
protection, and global citizenship education.

CREDI-ONG is led by an administration council that defines 
strategies. The council is composed of four members: 

president, general secretary, treasurer, and council 
member. Additionally, an executive director is responsible 
for implementing daily activities and overseeing a team 
of 25 people working in nine areas: executive directorate; 
administration and finance; animal production; biodiversity 
monitoring; ecotourism; vegetable production; fishery 
production; logistics, recreation, and gardening; and 
community engagement.

“CREDI-ONG’s vision is to act for a greener and bluer world. A 
world where humanity lives in harmony with nature.” 

Martial Kouderin, CEO, CREDI-ONG
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LOCAL CHALLENGES

Climate change

The Ouémé River Basin and its delta have been affected by 
changes in rainfall and flooding patterns, especially during 
recent decades. Flooding events due to river overflowing 
are usually associated with extreme weather. Although 
these events rarely exceed 30 per year, they are among the 
most damaging disasters. 

Delays in the receding of water during flooding episodes 
can have serious consequences. For instance,  crops may 
be destroyed when they remain submerged under water 
too long to be sown and cattle may disappear or die. Some 
human settlements have even had to temporarily relocate 
due to the severity of these extreme weather events.

Poverty and food insecurity

The combination of food insecurity and extreme poverty 
in the Ouémé River Basin have led some people to 
overexploit natural resources and to hunt endangered 
species. In 2006, CREDI-ONG identified that the local 

bushmeat market offered a broad variety of species, many 
of which are included on the IUCN’s Red List of Threatened 
Species.  

Urban and infrastructure development

The Sitatunga Valley is located about 30 kilometres 
from Cotonou, the economic capital city of Benin, and 
about 20 kilometres from the city of Abomey-Calavi. 
Thus, nearly 2 million people live in the proximity of the 
PNCVS. This poses several threats for the protected area, 
such as the loss of natural habitats; clearing in favour of 
urbanization and peri-urban agriculture; increased risks 
of organic and chemical pollution of wetland ecosystems; 
and accelerated overexploitation of natural resources, 
including timber, non-timber forest products (NTFPs), and 
fish, among others. 

This trend was revealed in a recent study of land 
occupation dynamics in the lower delta of the Ouémé 
River commissioned by CREDI-ONG. Based on a 

diachronic analysis of satellite images, the study showed 
the disappearance of more than 50 percent of natural 
stands between 1999 and 2017. According to CREDI-
ONG, this concerning trend is likely to continue, based 
upon continuing rural migration and population growth 
estimates.

The Ouémé River is among the few free-flowing rivers 
remaining in Africa—and the world. However, another 
cause for concern is the threat of potential construction 
of dams and large water abstractions. These types of 
developments could alter the hydrological regime of the 
river and impact important ecosystem services, such as 
fisheries, fertile soils, flood retention, and water quality 
downstream in the Ouémé River delta.
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LOCAL RESPONSES

Pantodon Agroecological Farm 

With the aim of promoting fish farming in Benin, in 2006, 
CREDI-ONG created the Pantodon Aquaculture Farm. The 
farm was established on the lands of a former abandoned 
small fish farm in the village of Kpotomey in the Abomey-
Calavi Commune. Covering more than 3.5 hectares, the 
farm operates more than 10 non-drainable ponds where 
Nile tilapia (Oreochromis niloticus) and two species of 
catfish, African sharptooth catfish (Clarias gariepinus) and 
sampa (Heterobranchus longifilis), are reared. A hatchery 
has been established with equipment for artificial 
reproduction of catfish and production of fry.

Over time, activities at Pantodon were expanded to include 
two other systems: agriculture and breeding of rabbits, 
poultry, small ruminants, earthworms, and snails. In each 
of the three systems, participating community members 
undergo a four-stage process consisting of training, 
demonstration, experimentation, and production. 

The Pantodon Agroecological Farm is governed by the 
principles of integrated agriculture. By optimizing synergies 

between the three different systems, production costs 
are minimized by reducing the purchase of supplies, such 
as fertilizers and feed. For instance, the uneaten food 
for rabbits can be fed to poultry, and droppings can be 
directed as needed to fishponds or market gardening 
beds for their fertilization. The sludge from ponds enriched 
by various organic inputs and fish faeces can be used on 
dikes for production of plants, such as bananas and taro. By 
diversifying the products produced and sources of income 
on the same farm, the producers and their families are 
provided with a healthy, regular, varied, and balanced diet.

Additionally, a range of experiments are carried out on the 
farm to address issues encountered by professionals in the 
fish farming industry. For instance, artificial reproduction 
or breeding trials have been carried out on various species, 
such as freshwater shrimp, fish, frogs, and crabs. At the 
same time, technical and economic studies have been 
conducted to assess the relevance of the use of certain 
local agricultural by-products in fish feed.

KEY IMPACTS 

Pantodon Agroecological Farm

 ■ Since 2005, more than 21 million invoices have been issued.
 ■ More than 900 young people, about one fourth of whom are girls, from Benin and other countries 

have been trained in sustainable agriculture. 
 ■ More than 40 students have conducted applied research in sustainable agriculture to defend their 

undergraduate or master’s theses.
 ■ More than 10,000 agricultural stakeholders, including farmers, civil society organizations, students, 

teachers, and researchers, have been welcomed as part of discovery and exchange visits on sustainable 
agriculture.
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Sitatunga Valley Community Natural Park 

The Sitatunga Valley Community Natural Park (PNCVS by its 
acronym in French) was created in 2007, after CREDI-ONG 
realized some local people were eating bushmeat without 
knowing it was sometimes sourced from endangered 
wildlife species. In response, the organization launched 
an awareness campaign to educate local communities 
on sustainable management of the area’s rich natural 
resources. Following a wildlife inventory and a lobbying 
campaign, the 67,000-hectare PNCVS was formally 
recognized by a municipal decree in 2010. The PNCVS 
encompasses more than 220 hectares of natural forests 
and 2,500 hectares of marshlands.

Since the PNCVS was created, CREDI-ONG has promoted 
inclusive bottom-up governance. This governance style 
considers local communities as the key stakeholders for 
the protection of natural resources, and encourages local 
communities to make their own conservation decisions, 
including what to conserve and how to regulate access 
and use. CREDI-ONG has also skilfully involved a range 
of additional stakeholders, whose support is key for the 
success of the PNCVS. 

The highest level of decision-making for the protected 
area is the Territorial Park Management Committee (CTGP 
by its acronym in French). This committee is chaired during 
two-year terms by the municipality of the commune where 
its rotating headquarters are located. The CTGP includes  
the elected representatives from  the  22  surrounding  
villages that make up the  Council  of  Traditional Village 
Chiefs, as well as representatives of the National Centre for 
the Management of Wildlife Reserves (CENAGREF by its 
acronym in French) and the Ministry of Living Environment 
and Sustainable Development (MCVDD by its acronym in 
French). 

The overall objective of the CTGP is to develop and validate 
the PNCVS Management Plan and the Local Development 
Plan. Benin’s Fourth National Report to the Convention on 
Biological Diversity (CBD), indicates the PNCVS received 
support from the CBD’s Programme of Work on Protected 
Areas (PoWPA) between 2008 and 2010 to prepare its first 
management plan.

CREDI-ONG is developing several PNCVS projects that 
contribute to ecosystem and biodiversity conservation, 
as well as the eradication of extreme poverty.  CREDI-
ONG projects work to improve the well-being of local 
communities through a variety of actions, including: 

 ■ Raising awareness of youth and elders about the 
environment and biodiversity;

 ■ Encouraging local participation through the organiza-
tion of an annual hunters’ party and environmental 
contests on topics such as greenhouses, learning 
about nature, and “I Sing for Nature”;

 ■ Reforestation in forests and marshlands through the 
“More Trees, More Life” programme and organizing 
green days for planting firewood, planting on the 
edge of roads and trails, and planting to restore 
vegetation cover;

 ■ Promoting agroecology by providing training on 
the manufacture and use of organic fertilizers and 
biopesticides;

 ■ Education campaigns on sustainable consumption 
during the AlimenTERRE film festival throughout 
Benin;

 ■ Developing socio-community infrastructure, such 
as education programmes, classroom rehabilitation, 
establishment of a health centre, and improving clean 
water supply by installing boreholes equipped with 
human-powered pumps; and 

 ■ Actions promoting ecotourism, sustainability, and 
solidarity.

Following this inclusive approach, CREDI-ONG works with 
a wide range of people, including traditional leaders, 
young people, and hunters. Traditional leaders and 
healers hold Indigenous knowledge and are involved in 
community management bodies, specific sacred activities, 
and tending to the medicinal herb garden. CREDI-ONG’s 
strategy to reduce the negative impacts of traditional 
hunting in the Sitatunga Valley actively involves hunters in 
ecological monitoring activities and tourism guiding in the 
PNCVS. This provides hunters with an alternative income 
that is compatible with conservation. Hunters who decide 
to fully convert their activities into conservation-friendly 
economic activities can access micro-credits. Meanwhile, 
CREDI-ONG offers them training that helps transform their 
usual hunting activities into sustainable and controlled 
activities. 

Additionally, a hunting plan has been developed 
and implemented on the basis of hunters’ traditional 
knowledge, describing which hunting practices are 
allowed due to their lesser impact on wildlife. The plan 
also details periods during which hunting is allowed or 
not, as well as species for which hunting is banned.
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To address climate change, CREDI-ONG implements both 
mitigation and adaptation actions. Mitigation actions 
include the protection and restoration of forests and 
marshlands, which contribute to maintaining ecosystem 
services provided by wetlands. These ecosystems serve 
as carbon sinks by absorbing and storing carbon. By 

absorbing water, these ecosystems also limit downstream 
flooding. Adaptation actions encompass monitoring of 
annual rainfall, as well as promoting  best practices for 
sustainable agriculture, agroecology, and agroforestry, 
such as organic amendments, mulching, and crop rotation.

KEY IMPACTS 

Sitatunga Valley Community  
Natural Park

 ■ Since 2009, 1,250 young people from Benin, as well as youth from other countries, have participated in 
“Learning About Nature and Protecting It” clubs. Following this experience, many youth have pursued 
further education in the fields of agriculture or environment.

 ■ Revenues have increased for 14 local craftsmen and about 30 small businesses. 
 ■ Access to drinking water has improved for more than 1,000 households.
 ■ Support has been provided for income-generating activities for more than 1,000 vulnerable people, 

84 percent of whom are women, through 12 village savings and credit groups.
 ■ Seven community beekeeping units have been established. 
 ■ CREDI-ONG has provided 60 breeding micro-credits.  
 ■ Approximately 60 hectares of have been planted to produce firewood. 
 ■ A local development fund has supported construction of five drinking water sources, eight public 

squares, and two rural tracks, as well as the acquisition of equipment for four groups of women 
working in agri-food processing.
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DATA, MONITORING, AND REPORTING

CREDI-ONG’s initiatives support the goals, including Article 
7 on Identification and Monitoring, of the Convention on 
Biological Diversity (CBD), which Benin signed in 1992 
and ratified in 1994. CREDI-ONG’s work can contribute to 
reporting on strategic objectives and outcomes outlined 
in Benin’s updated 2011-2020 National Biodiversity 
Strategy and Action Plan (NBSAP), the national policy 
instrument that supports the implementation of the 
CBD and the Aichi Biodiversity Targets (ABTs). The data 
collected by CREDI-ONG through field surveys and the 
results of some monitoring studies have already provided 
significant inputs for Benin’s national reports on CBD 
implementation, which are requested periodically from 
the Parties to the Convention.

To improve the management of the protected area, 
CREDI-ONG engages in extensive biodiversity monitoring 
through both data collection and reporting activities that 
measure the initiatives’ impacts. For instance, the PNCVS’s 
biodiversity monitoring team, supervised by the Scientific 
Council, organizes data collection surveys conducted by 
multiple stakeholder groups, including hunters, trainees, 
young people from the protected area’s environmental 
clubs, and CREDI-ONG’s field staff, sometimes with support 
from the general population. 

Each year, during the Annual Festival of Hunters, all 
members of the Brotherhood of Hunters of the Sitatunga 
Valley sign a pact with the local iron god, called Ogou, to 
respect the hunting areas, time periods, and techniques, 
as well as the species banned from hunting. Surveillance 
is structured as both traditional and mutual. When an 
individual or group tries to break the rules, they are 
exposed and penalties are applied. Sanctions usually 
consist of offerings for the ancestors to ward off the bad 
luck that could befall those who have betrayed the pact.

According to CREDI-ONG, after more than 10 years of 
community management of natural resources in the 
Sitatunga Valley, there is evidence of positive impacts. 
The reforestation operations have made it possible 
to provide firewood and service wood, thus reducing 
human pressures and halting the deforestation of natural 

forests. As a result, degradation of vegetation cover has 
slowed. Additionally, populations of sitatunga, the iconic 
marshbuck species classified as endangered in Benin, have 
risen from a few hundred to a few thousand. Observations 
of animals in their natural environments are now more 
frequent. The following are specific wildlife monitoring 
activities conducted within the PNCVS: 

 ■ Bird monitoring: Throughout the year, flagship bird 
species are counted, and an inventory of diurnal and 
nocturnal birds is kept. 

 ■ Antelope monitoring: Sitatungas and duikers are 
counted. During transects, the team collects evidence 
of species, such as droppings and data from camera 
traps in forest islets and other habitats. 

 ■ Anuran amphibian monitoring: Throughout the 
year, the team conducts a census at pre-identified 
sites. This monitoring design allows the team to see 
species richness and the evolution of individuals in 
time and space. 

 ■ Crocodile monitoring: Using the capture/mark/
recapture method, the team tracks crocodiles, while 
learning about the mobility of individuals, as well as 
their habitat, territoriality, and distribution.

CREDI-ONG’s 2015 flagship ‘Annual Biodiversity Report’ 
has already been leveraged to support the development 
of Benin’s Sixth National Report (6NR), which documents 
national-level progress toward CBD implementation. For 
example, 6NR Section IV focuses on describing national 
contributions to achieving the ABTs.  When reporting on 
ABT 12 in this section, Benin’s 6NR highlights that, taking 
into consideration the data provided by CREDI-ONG’s 
biodiversity report, the government of Benin “planned to 
strengthen the surveillance in the preferred areas (swamps, 
edges) of the sitatunga by creating surveillance teams 
within the Village Hunting Associations.” The 6NR also 
stated: “These teams will be formed by those responsible 
for monitoring biodiversity with whom it will be necessary 
to define periods of passage to verify the effectiveness and 
efficiency of actions.” 

“I have been a rodent hunt leader in the past, but since joining 
the CPN club, I have come to realize that it wasn’t really the best 
thing to do. Today, I see the beauty of these animals by learning to 

differentiate them.” 

OKPO Epinete, Club member

https://www.cbd.int/
https://www.cbd.int/
https://www.cbd.int/doc/world/bj/bj-nbsap-v2-fr.pdf
https://www.cbd.int/doc/world/bj/bj-nbsap-v2-fr.pdf
https://www.cbd.int/sp/targets/
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Benin’s 6NR also states: “According to the annual report 
on biodiversity from CREDI-ONG, 2015 saw a decrease in 
the number of crocodiles recorded in the database. This 
finding may be due to the decrease in the number of 
crocodile hunters (especially those who are members of 
the association) within the ecosystem.” 

In addition to its own monitoring efforts, CREDI-ONG 
occasionally partners with other national or international 
organizations to participate in broader wildlife studies. 

For instance, between 2014 and 2018, the PNCVS team 
collaborated with the Regional Graduate Course for 
Capacity Development in Biodiversity Informatics in Africa 
project, in partnership with the University of Abomey-
Calavi. As part of that project, CREDI-ONG conducted 
bird counts at 13 sites in two municipalities to increase 
knowledge about the Sitatunga Valley’s biodiversity 
richness and endangered species. Further, in 2018, CREDI-
ONG participated in Benin’s national waterfowl inventory.

“I have been a rodent hunt leader in the past, but since joining 
the CPN club, I have come to realize that it wasn’t really the best 
thing to do. Today, I see the beauty of these animals by learning to 

differentiate them.” 

OKPO Epinete, Club member
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POLICY IMPACTS

National policy impacts 

CREDI-ONG’s work is influencing policy at local and national 
levels. For example, at the local level, it participates in the 
development of the Development Plans of the communes 
that are partners of the PNCVS: Abomey-Calavi, Sô-ava, 
and Zè. At the same time, other communes seek CREDI-
ONG’s expertise to learn about how to sustainably manage 
their natural resources.

At the national level, CREDI-ONG contributes to the 
preparation of national reports on biodiversity and 
agricultural development plans. The organization also 
participates in important knowledge-sharing initiatives. 
These include the National Network of Fish Farmers of Benin 
(RENAPIB by its acronym in French), the Agroecological 
Federation of Benin (FAEB by its acronym in French), and 
the Beninese Federation of Fair and Solidarity Tourism 
Organizations (FBO-TRS by its acronym in French).

RENAPIB is a professional agricultural organization created 
in 2008 at the end of the first Forum of Fish Farmers of 
South Benin, organized by CREDI-ONG. RENAPIB aims to 
contribute to the structuring of the Beninese fish farming 
sector to make it more productive, dynamic, professional, 
ecologically sustainable, and profitable.

CREDI-ONG is one of six founding members of FAEB, which 
was established in 2010. The FAEB’s aim is to promote 
agroecology, its techniques, and its values. To do this, it 
conducts advocacy and lobbying actions to influence 
national agricultural policies and organizes training 
activities and exchange visits between producers to 
strengthen members’ technical capacities.

CREDI-ONG is also one of 12 members of FBO-TRS, which 
promotes the development of responsible and solidarity 

tourism in Benin. While focusing on social, cultural, and 
environmental balance, FBO-TRS has established criteria, 
certified local destinations, and fostered synergies among 
stakeholders.

At the same time, CREDI-ONG is helping Benin achieve 
a range of strategic objectives and outcomes included 
in its NBSAP. For instance, through the creation and 
management of the PNCVS and its biodiversity 
monitoring studies, CREDI-ONG contributes to Benin’s 
Strategic Objective 11, which aims to: “Reverse the trend 
of extinction of known endangered species and create the 
conditions for the improvement and maintenance of their 
conservation status.” This objective includes the following 
outcomes: “Identify endangered species and assess them 
with stakeholders (level of abundance, distribution, risk of 
extinction) and determine ways and means of protection 
as well as that of priority areas; and develop and implement 
ecological monitoring and monitoring tools applicable to 
endangered species.”

By incorporating the Council of the Traditional Village 
Chiefs into the PNCVS management structure and 
engaging traditional leaders and healers in various 
activities, CREDI-ONG also contributes to Strategic 
Objective 14. This objective aims to: “Ensure the effective 
integration of traditional knowledge, innovations and 
practices of proven interest in strategies and actions for the 
conservation and sustainable use of biological diversity.” 
This objective includes the following outcome: “Organize 
in collaboration with indigenous and local communities, 
the identification and evaluation of traditional knowledge, 
innovations and practices, as well as their relevant fields 
of use.”



13

Contributions to the global agenda

At the global level, CREDI-ONG’s efforts support the 
implementation of several multilateral agreements related 
to conservation and sustainable development, including 
the CBD, the United Nations Framework Convention on 
Climate Change (UNFCCC), and the 2030 Agenda for 
Sustainable Development (2030 Agenda).

CREDI-ONG’s efforts offer significant contributions to 
the ABTs, key global priorities of the CBD’s Strategic Plan 
for Biodiversity 2011-2020. For example, the Pantodon 
Agroecological Farm specifically contributes to targets 
related to sustainable production and consumption 
(ABT 4) and sustainable fisheries (ABT 6). Meanwhile, the 
activities carried out in the PNCVS support targets linked 
to protected areas (ABT 11), climate resilience (ABT 15), 
and traditional knowledge (ABT 18). Finally, both of these 
CREDI-ONG initiatives contribute to targets for biodiversity 
awareness (ABT 1), sustainable resource management 
(ABT 7), and ecosystem services (ABT 14).

Additionally, CREDI-ONG’s work is in line with the UNFCCC, 
which Benin ratified in 1994, and the Paris Agreement, 
which the country ratified in 2016. Specifically, CREDI-ONG’s 

reforestation efforts, as well as its ecosystem restoration 
and conservation activities, support several targets of 
Benin’s Nationally Determined Contribution (NDC), such 
as increasing “the capacity of carbon sequestration of the 
country’s forest ecosystems through the implementation 
of sustainable natural forest development and the 
strengthening of efforts of reforestation/plantation.”

Likewise, through the Pantodon Agroecological Farm 
and PNCVS initiatives, CREDI-ONG contributes to several 
Sustainable Development Goals (SDGs) of the 2030 
Agenda. These include the goals of no poverty (SDG 1), 
zero hunger (SDG 2), gender equality (SDG 5), clean water 
and sanitation (SDG 6), decent work and economic growth 
(SDG 8), responsible consumption and production (SDG 
12), climate action (SDG 13), and life on land (SDG 15).

CREDI-ONG also influences the global agenda through its 
membership in the International Union for Conservation of 
Nature (IUCN), as well as its involvement in two international 
associations: the Global Learning and Education Network 
(GLEN) and the West African Sitatunga Group (WASG).

“It is important to reserve areas that they will receive the waters 
because when it rains these waters will run off. The runoff of these 

waters can be slowed down by reforesting the edge of the watersheds 
of the valley that will receive rainwater or river water.  So it is 

important to ensure that these wetlands are maintained.” 

Martial Kouderin, CEO, CREDI-ONG

https://unfccc.int/
https://unfccc.int/
https://sustainabledevelopment.un.org/post2015/transformingourworld
https://sustainabledevelopment.un.org/post2015/transformingourworld
https://sdgs.un.org/goals
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REPLICATION, SCALABILITY, AND SUSTAINABILITY

Replication 

Several community-based protected areas in Benin have 
been inspired by CREDI-ONG’s experience with the PNCVS. 
This strategy has already been replicated in the Mono 
River delta by an organization called Africa Mobile Nature 
(AMN). Following several exchange visits with CREDI-ONG, 
AMN established a community-based natural resource 
management system, which features the sitatunga and 
hippopotamus as emblematic animal species. AMN has 

integrated several of CREDI-ONG’s approaches to manage a 
site that is now part of the Mono Transboundary Biosphere 
Reserve. Designated by the United Nations Educational, 
Scientific and Cultural Organization (UNESCO) in 2017, 
the reserve covers the alluvial plain, delta, and riverbank 
areas of the Mono River in southwestern Benin and Togo. 
CREDI-ONG continues to collaborate with AMN in support 
of the initiative’s success.

Scalability

CREDI-ONG’s ecotourism initiatives provide hunters 
sustainable alternative livelihood activities, while 
reducing unsustainable natural resource exploitation. 
While this initiative has yet to be scaled nationally, it 
demonstrates potential for broader scaling. Additionally, 
by promoting agroecology and small farming, CREDI-ONG 
helps local communities access new livelihoods without 
compromising the ability of future generations to do the 

same. Therefore, these initiatives could be scaled up and 
adapted under similar conditions, taking into account the 
cultural and ecological specifics of other regions. CREDI-
ONG’s work is already expanding its reach by branching 
into other social groups and stakeholders, including 
hunters, trainees, young people from the protected area’s 
environmental clubs, and CREDI-ONG’s field staff. It has 
gained strong support, too, from the general population.

Sustainability 

CREDI-ONG’s partners are optimistic about its long-term 
sustainability based upon three key elements.  First, 
CREDI-ONG’s community involvement has positioned the 
organization as being a significant part of the community, 
with all work done locally. Activities are based upon 
community wants and needs, and ideas are tested with 
local residents before being scaled up. Secondly, CREDI-
ONG has prioritized the effective engagement of young 

people, with exchanges with youth from other countries 
proven to be highly inspiring. Third, CREDI-ONG’s science-
based approach makes excellent use of scientific methods 
and tools along with traditional knowledge. Together, 
these provide a sound basis for PNCVS management. 
CREDI-ONG is working to diversity its funding sources  to 
ensure the initiative’s long-term financial sustainability. 
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FUTURE PLANS 
Looking to the future, CREDI-ONG has a vision to turn the Sitatunga Valley into an inter-municipal 
conservation model. Establishing such an inter-municipality organization, area, and buffer zone would  
support conservation of natural resources and the sustainability of ecosystem services for the benefit 
of the local population. To that end, during the coming years, CREDI-ONG will work to: strengthen the 
management system; continue conserving biodiversity and habitats in a participatory manner; improve 
knowledge about species, ecosystems, and the way they function; increase awareness of the value of 
resources through tourism development and environmental education; and sustainably enhance the 
living conditions of vulnerable groups through cultural and ecological activities.

PARTNERS 
 ■ French Global Environment Facility (FFEM by its 

acronym in French): Provides funding to support 
CREDI-ONG projects.

 ■ Government of Republic of Benin Directorate General 
of Water, Forests, and Hunting: Provides financial and 
technical support to CREDI-ONG. It is a dependency 
of the Ministry of Living Environment and Sustainable 
Development (MCVDD by its acronym in French), 
which is Sitatunga Valley Community Natural Park’s 
(PNCVS by its acronym in French) Territorial Park 
Management Committee (CTGP by its acronym in 
French).

 ■ International Union for Conservation of Nature 
(IUCN) French Committee: Supports CREDI-ONG in 
projects dealing with community management of 
natural resources in the Sitatunga Valley.

 ■ International Union for Conservation of Nature (IUCN) 
National Committee of The Netherlands: Provides 
financial and technical support.

 ■ National Centre for the Management of Wildlife 
Reserves (CENAGREF by its acronym in French): 
Participates in the PNCVS Territorial Park Management 
Committee (CTGP by its acronym in French).

 ■ United Nations Development Programme (UNDP): 
Provides funding through the Global Environment 
Facility’s (GEF’s) Microfinance Programme and Small 
Grants Programme (SGP).

 ■ University of Abomey-Calavi: Through master’s 
programme in biodiversity informatics, students 
collaborate with CREDI-ONG’s scientists during 
biodiversity surveys at the PNCVS.  
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