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UNDP EQUATOR INITIATIVE CASE STUDY SERIES
Local and Indigenous communities across the world are 
advancing innovative sustainable development solutions 
that work for people and for nature. Few publications 
or case studies tell the full story of how such initiatives 
evolve, the breadth of their impacts, or how they change 
over time. Fewer still have undertaken to tell these stories 
with community practitioners themselves guiding the 
narrative. The Equator Initiative aims to fill that gap.

The Equator Initiative, supported by generous funding 
from the German Federal Ministry for Economic 
Cooperation and Development (BMZ) and the Norwegian 
Agency for Development Cooperation (NORAD), awarded 
the Equator Prize 2019 to 22 outstanding local community 
and Indigenous peoples initiatives from 16 countries. Each 
of the 22 winners represents outstanding community and 
Indigenous initiatives that are advancing nature-based 

solutions (NBS) for climate change and local sustainable 
development. Selected from 847 nominations from across 
127 countries, the winners were celebrated at a gala event 
in New York, coinciding with UN Climate Week and the 
74th Session of the UN General Assembly. The winners are 
sustainably protecting, restoring, and managing forests, 
farms, wetlands, and marine ecosystems to mitigate 
greenhouse gas emissions, help communities adapt to 
climate change, and create a green new economy. Since 
2002, the Equator Prize has been awarded to 245 initiatives.

The following case study is one in a growing series that 
describes vetted and peer-reviewed best practices 
intended to inspire the policy dialogue needed to 
scale nature-based solutions essential to achieving the 
Sustainable Development Goals (SDGs).

http://equatorinitiative.org/index.php?option=com_winners&view=casestudysearch&Itemid=858


KEY FACTS
Equator Prize winner  Founded

2019 1990

Location 

State of Roraima, Federative Republic of Brazil

Beneficiaries

Nearly 58,000 Indigenous people

Thematic areas 

Land rights and tenure security; Forest conservation/
sustainable development; Preservation of Indigenous or 
Traditional knowledge

Fields of work

Ecosystem conservation; Plant nursery or seed bank; 
Agroforestry

Sustainable Development Goals addressed

EQUATOR PRIZE 2019 WINNER FILM

PROJECT SUMMARY
Founded in 1990 to advocate for the autonomy of 
the Indigenous Peoples in Brazil’s northernmost 
state, Conselho Indígena de Roraima (Indigenous 
Council of Roraima or CIR) brings together nearly 
58,000 Indigenous people of Macuxi, Wapichana, 
Taurepang, Ingarikó, Wai-Wai, Yanomami, Ye’kuana, 
Patamona, and Sapará origin. In 2009, the organiza-
tion achieved the demarcation of the 1.7-million-
hectare Raposa-Serra do Sol Indigenous Territory. 
In a complementary initiative to ensure sustainable 
management of their land, in 1996, CIR created 
the Raposa-Serra do Sol Indigenous Training and 
Culture Centre. The Centre trains the Indigenous 
Peoples of Roraima in agroecological practices, di-
versity of cultures, and conservation of traditional 
seeds. These agricultural activities strengthen the 
community’s resilience in the midst of climate 
change. The organization continues to defend the 
recognition of Indigenous tenure rights. . 

The depiction and use of boundaries and related information shown 
on maps or included in text of this document are not guaranteed to 
be free from error, nor do they imply official acceptance or recognition 
by the United Nations. 

https://www.youtube.com/watch?v=felDVHAwSL8
http://www.un.org/sustainabledevelopment/sustainable-development-goals/
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BACKGROUND AND CONTEXT

In the northern Brazilian state of Roraima, along Brazil’s 
borders with both Venezuela and Guyana, a savanna 
ecosystem locally called lavrado encompasses grasslands, 
steppe savannas, shrubs, and small forest patches. Each 
ecosystem is highly valued for biodiversity conservation 
and other Amazonian environmental services, such as seed 
dispersal. This landscape is part of the Guyanan Savanna 
ecoregion, which includes three unconnected vegetation 
areas throughout Guyana, Suriname, Venezuela, and 
northern Brazil. The Brazilian side is almost entirely 
restricted to Roraima and holds more than 70 percent 
(more than 4 million hectares) of this ecosystem.

Most of the Brazilian side of the ecoregion lies in the Rio 
Branco Basin, fed by slow-moving blackwater rivers with 
very low nutrient content. The climate is mostly humid, 
with two distinct seasons: a rainy season from April to 
November and a dry season from December to March. 
During the rainy period, seasonal lakes appear along 
with water drainage networks, with streams connecting 
seasonal lakes to the larger rivers. These drainage 
networks are known as veredas (paths) of stands of 
buriti palm (Mauritia flexuosa L.). During normal or rainy 
years, these watercourses act as natural barriers against 
fire. But, during dry years—especially when the El Niño 
phenomenon is present—the veredas become corridors of 
fire due to the higher load of dry biomass on the ground.

These climatic variations are key to the region’s biodiversity, 
particularly in terms of the distribution of aquatic organisms 
and migratory birds. Consequently, BirdLife International 
has identified three Important Bird Areas (IBAs) in the 
region: Lavrados de Roraima, Campinas e Várzeas do Rio 
Branco, and Savanas do Rio Cotingo.

In addition, the Roraima lavrados present high plant and 
wildlife endemism, with several species included in the 
International Union for Conservation of Nature’s (IUCN) 

Red List of Threatened Species. Noteworthy bird species 
include the critically endangered hoary-throated spinetail 
(Synallaxis kollari) and Rio Branco antbird (Cercomacra 
carbonaria), as well as the endangered sun parakeet 
(Aratinga solstitialis). Some of the region’s threatened 
mammals are the endangered giant otter (Pteronura 
brasiliensis), the vulnerable lowland tapir (Tapirus terrestris) 
and giant anteater (Myrmecophaga tridactyla), and the 
near-threatened jaguar (Panthera onca).

The lavrados are largely protected in Brazil, mainly 
because of the large extensions of Indigenous lands, 
which encompass more than 46 percent of Roraima State. 
One of these Indigenous lands is the Raposa-Serra do Sol 
Indigenous Territory, which covers more than 1.7 million 
hectares, including the entire Monte Roraima National 
Park in Roraima. The Raposa-Serra do Sol Indigenous 
Territory is home to approximately 58,000 inhabitants of 
nine different Indigenous Peoples: Macuxi, Wapichana, 
Taurepang, Ingarikó, Wai-Wai, Yanomami, Ye’kuana, 
Patamona, and Sapará.

Raposa-Serra do Sol translates into Land of the Fox—
Mountain of the Sun. Members of the Makuxi, the largest 
tribe living in this Indigenous Territory, believe they are 
descended from the children of the sun, who left them 
the gift of fire. The way of life of the native communities 
in this territory revolves around nature, where they hunt, 
farm, and fish for survival. Some raise small herds of cattle 
in the savanna region and rear other domestic animals for 
personal use.

Until their Indigenous Territory was ratified by Brazil’s 
Supreme Court in 2009, these communities had to stand 
up to waves of threats by rice farmers, cattle ranchers, 
gold miners, and other groups. Today, their main battle is 
against climate change and the depletion of the natural 
resources they have relied on for centuries.
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Origin and structure

Conselho Indígena de Roraima (CIR) was founded in 1990 
with the aim of fighting for the rights and autonomy of 
the Indigenous Peoples of Macuxi, Wapichana, Taurepang, 
Ingarikó, Wai-Wai, Yanomami, Ye’kuana, Patamona, and 
Sapará origin. Today, it represents a population of approxi-
mately 58,000 Indigenous individuals and 465 communi-
ties across the state of Roraima. During the first decades 
of operation, the CIR’s main focus was the struggle for 
land. This work resulted in the demarcation of Indigenous 
Territories (ITs) that currently span   nearly half the state 
of Roraima, contributing to making Roraima having one 
of the highest levels of conservation of any state in the 
Brazilian Amazon. 

CIR currently works to protect biodiversity for people, 
nature, and resilient communities. To achieve this goal, 
it develops activities in the fields of health, education, 
culture, environmental management, production, and 
social promotion, while respecting the social and cultural 
organization of the various Indigenous communities of 
the state. 

The CIR is comprised of the following bodies, in accordance 
with its bylaws:

 ■ General Assembly: This maximum deliberation body 
of community leaders meets annually and as many 
additional times as necessary in an Extraordinary 
Assembly.

 ■ Regional Councils: These bodies are composed of 
a regional coordinator, regional vice-coordinator, 
regional coordinator of women, state coordinator of 
youth, adviser, and regional councillors appointed 
by each region. Regional Councils hold Regional 
Assemblies and participate in the CIR General Assembly.

 ■ Fiscal Council: This body is composed of a represen-
tative from each region and an alternate member 
chosen at the Regional Assemblies and endorsed at 
the General Assembly. The Fiscal Council participates 
in meetings that require reviewing financial matters. 

 ■ Executive Coordination: This body is formed by the 
General Coordinator, Deputy General Coordinator, 
and General Secretary of the Indigenous Women’s 
Movement. The Executive Coordination body manages 
and represents the organization in and out of court, 
while providing advice to communities and regions in 
political engagement with federal, state, and municipal 
public bodies, as well as other institutions and allies of 
the Indigenous movement.

 ■ Expanded Deliberative Coordination: This body is formed 
by the members of the Executive Coordination, plus 
four representatives for each Regional Council. It meets 
every six months and is responsible for planning CIR’s 
activities, analysing the accountability and decisions of 
the Executive Coordination, and ensuring compliance 
with the statutory provisions and decisions of the 
General Assembly.

“Our biggest challenges are the threats to our rights. But more and 
more, we are showing that our land, despite all the threats that it 
faces, take a look at mining, a look at hydroelectric, a look at the 
land leasing that we’ve always seen, we’re showing that we don’t 

need these big developments, we need to look for development that 
will consider the search for life.” 

María Betânia Moto de Jesus  
General Secretary of the Indigenous Women’s Movement, Macuxi People
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LOCAL CHALLENGES

Land rights and development model

The territory of the peoples that make up the CIR is located in 
one of Brazil’s largest regions of continuous savanna, known 
as the lavrados, north of the Amazon Forest. The reconquest 
of their territories in TI Raposa-Serra do Sol lasted many 
years and involved many legal and political disputes. 
This effort became a point of conflict between divergent 
development models and concepts for the region. 

After their land title was guaranteed, the next step was to 
ensure sustainable land management, including resisting 

pressures such as industrialized seeds and agricultural 
chemicals. At the same time, forest coverage has been 
threatened by the expanding road network throughout 
the Amazon Basin and adjacent river basins beyond Brazil’s 
borders. These highways, financed by larger international 
corporations and banks, have endangered Amazonian 
forests and Indigenous lands in the southwest and north, 
along Brazil’s borders with Peru, Bolivia, Guyana, Suriname, 
and Venezuela.  

Climate change and forest fires

The high frequency of natural and intentional fires in the 
lavrados is a constant threat in the region. Fires can lead 
to habitat fragmentation and degradation of remaining 
forests into grasslands, directly contributing to climate 
change as a result of biomass burning and greenhouse 
gas (GHG) emissions. Deforestation related to forest felling 
and burning is common practice by people seeking to 
make land usable for farming throughout the Amazon. 
While it may take years for deforestation-related fires to 
clear the woody area for crops, savanna fires burn with less 
intensity and spread quickly in grassy areas and pastures. 
Understory fires beneath the canopies of standing forests 
usually occur when other types of fires escape their 
intended boundaries, charring leaf litter and woody debris. 
The damaging effects of these fires are compounded in 
areas faced with severe drought or extended dry seasons 
and rising heat.

Historically, the fire season in the Amazon has intensified 
in August and peaked in September and October. 
However, recent years have seen wildfires increase at 
a concerning rate, particularly in the state of Roraima. 
During the devastating fires of 2019, Roraima experienced 
the highest number of fires recorded since 1998 by Brazil’s 
National Spatial Research Institute (INPE by its acronym in 
Portuguese), with 2,433 fires in March 2019 and 1,134 in 
April 2019. 

In addition to being destructive, vegetation fires tend to 
form a dense layer of smoke that affects climatic conditions. 
Large fires can create a local greenhouse effect and lead 
to even hotter conditions and more intense damage. In 
this way, these larger fires fuel themselves, making it even 
harder to control them.
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LOCAL RESPONSES

Raposa-Serra do Sol Indigenous Training and Culture Centre 

To ensure sustainable management of their land, in 1996, 
CIR created the Raposa-Serra do Sol Indigenous Training 
and Culture Centre (CIFCRSS). Since then, the Centre 
has provided training to Indigenous communities of 
Roraima in agroecology practices, crop diversity, and the 
conservation of traditional seeds. The aim is to guarantee 
the continuity of sustainable production, including low-
impact, self-regenerating, environmental, and agricultural 
management. For centuries these practices have enabled 
Indigenous communities to achieve both production and 
conservation on their lands.

The Centre also functions as a high school and technical 
school for the Indigenous communities of Roraima. To 
train young Indigenous people after elementary school, 
CIR leaders working in partnership with the Diocese 
of Roraima created the CIFCRSS. This Centre supports 
Indigenous youth committed to fight for their rights, 
while also providing a space for reflection, continuous 
formation, and openness to addressing needs that arise. 

In 2005, CIFCRSS suffered arson. While fire ruined a large 
part of the Centre’s structure, it did not destroy CIFCRSS’s 
dreams and determination to continue activities in favour 
of sustainability and building leadership.

KEY IMPACTS 

Raposa-Serra do Sol Indigenous  
Training and Culture Centre 

 ■ 50 Indigenous high school youths have been trained in 10 Indigenous villages. 
 ■ Agroforestry management has been established across 2 hectares of land have been placed under 

agroforestry management. 
 ■ Four training courses have been held, with 140 young people trained. Of these, 40 have been trained 

in traditional seeds, 40 have been trained in agroforestry systems, 20 have been trained in basic audio-
visual techniques, and 40 have been trained in science and technology via an Indigenous teaching 
institution.
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Science and Seed Fairs 

In various regions of Roraima, Indigenous communities 
have been debating the need to improve practices for 
the use and management of their natural resources. 
Discussions specifically related to conservation and 
multiplication of traditional seeds have gained strength. 
These topics are especially relevant because many of 
the traditional Indigenous agricultural practices in the 
lavrados, perfected for generations, have been threatened 
by the arrival of industrialized seeds.

Traditional seeds are adapted to the local environment. 
As a result, the process of selection and traditional 
breeding of these seeds increases the genetic variability 
of the populations of cultivated plants. In this way, these 
traditional seeds have high diversity. However, by contrast, 
industrialized seeds lack this genetic variability and 
are, therefore, not capable of reproduction. Those who 
abandon traditional seeds in exchange for industrialized 
or ‘hybrid’ seeds cultivate a harvest that is only for food, 
but cannot be planted again. As a result, the farmer can 
become dependent on the purchase or donation of new 
seeds, thus losing autonomy. 

To address these issues and strengthen Indigenous food 
security, in 2001, the Raposa-Serra do Sol Indigenous 
Training and Culture Centre (CIFRCSS) began a process 
for the study, registration, collection, reproduction, and 
systematization of information about the traditional 
seeds of Roraima’s Indigenous communities. The intention 
was to recover the irreplaceable value traditional seeds 
provide in the form of economic autonomy. This work also 
sought to increase the socialization of technical, medicinal, 
symbolic, and culinary knowledge associated with seeds 
recognizing this knowledge is often held by older people.

Based on years of research and in response to the loss 
of seed varieties and traditional practices, the Centre 
established Science and Seed Fairs to exchange and 
disseminate Creole and traditional seeds. Courses and 
workshops held alongside these Fairs were also designed 
to train people in more sustainable methods of production. 
These activities contribute to strengthen the resilience of 

Indigenous lands to social, economic, and environmental 
changes. 

The first Fair took place in 2012, and three more have 
been held since then in 2013, 2014, and 2016. The Fairs 
are organized by the Indigenous communities with 
support from institutions, such as the National Institute of 
Amazonian Research (INPA by its acronym in Portuguese), 
the Federal University of Roraima (UFRR by its acronym in 
Portuguese), and the Institute for Population and Nature 
Society (ISPN by its acronym in Portuguese).

In 2015, building on the Centre’s previous efforts to 
conserve traditional seeds, CIR received additional support 
from the United Nations Development Programme 
(UNDP)-implemented Global Environment Facility Small 
Grants Programme (GEF SGP). By facilitating the Science 
and Seed Fair of Indigenous Peoples of Roraima project, 
the GEF SGP helped catalyse the 2016 version of Roraima’s 
Indigenous Science and Seed Fair, where seeds are 
exchanged and multiplied, playing a key role in preserving 
ancient, heirloom varieties of important food crops and 
enhancing local food security.

Beyond their importance for food security, the Science 
and Seed Fairs have provided significant space for 
strengthening Indigenous identity, highlighting 
traditional knowledge of Elders, who share knowledge 
with Indigenous youth. Many Indigenous Elders and 
youth present at the Fair are called at some point in the 
event to share their experiences with the participants. 
Young people and Elders also run the cultural workshops, 
covering darruana braiding used to create traditional bags 
made of buriti palm straw; cotton weaving; myths, stories, 
and songs told by women; crafts with seeds; natural 
musical instruments; and body painting. Thus, the Science 
and Seed Fairs allow the expansion of traditional seed 
exchange networks. The Fairs also provide an opportunity 
to include new seeds and add new people, especially 
Indigenous youth, who will soon ensure the perpetuation 
of traditional seeds and culture, strengthening Indigenous 
identity for future generations.
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KEY IMPACTS 

Science and Seed Fairs

 ■ Four traditional Science and Seed Fairs of the Indigenous Peoples of Roraima have been held.
 ■ During just one Fair, participants shared seeds for 40 varieties of cassava, 20 varieties of pepper, more 

than 15 types of corn and beans, and many other crops, such as bananas, potatoes, yams, rice, and 
cotton.

 ■ In 2012, four booklets were produced by students from the CIFCRSS and UFRR. Two more booklets 
were produced in 2013 by Indigenous schools that received awards at the Second and Third Science 
and Seeds Fairs.

 ■ During the 2016 version of the Science and Seeds Fair, 120 families participated in project activities; 
400 people were actively involved in learning; a booklet on the importance of seeds was published; 2 
hectares of land were placed under agroforestry management; and 116 plant varieties were rescued 
and exchanged among Indigenous Peoples from six Indigenous regions or territories of Roraima and 
Venezuela.

“We decided to focus on seeds because communities were losing 
their regional seeds. So we all collected and exchanged seeds with 

other regions and communities, and even other states, in this 
way, valuing our traditional seeds. With all of our experience, 
with all our life, every time someone comes and visits our land, 

closely sees our projects, they understand that we need to always be 
together, united, always thinking along the lines of preserving our 

environment because changes in climate are getting worse.” 

María Betânia Moto de Jesus 
General Secretary of the Indigenous Women’s Movement, Macuxi People
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DATA, MONITORING, AND REPORTING

CIR’s initiatives support the goals, including Article (7) 
on Identification and Monitoring, of the Convention on 
Biological Diversity (CBD), which Brazil signed in 1992 
and ratified in 1994. The organization’s work specifically 
contributes to reporting on multiple National Targets 
(NTs) outlined in Brazil’s National Biodiversity Strategy 
and Action Plan (NBSAP), the national policy instrument 
that supports implementation of the CBD, as well as of 
the global Aichi Biodiversity Targets (ABTs). CIR’s data 
collection, monitoring, and reporting initiatives have 
already been leveraged to support the development of 
national reports on implementation, which are periodically 
required of Parties to the CBD.

CIR engages in extensive monitoring of biodiversity, 
climate change, and fires through both data collection 
and reporting activities. In 2008, the organization led an 
initiative to train volunteer Indigenous environmental 
agents to monitor their territories. Soon thereafter, 
CIR sought help from the Brazilian Institute of the 
Environment and Natural and Renewable Resources 
(IBAMA) to provide training for these agents. CIR also 
adapted materials for the more than 30 Environmental 
Volunteer Agents that were already operating and 
raising awareness about environmental issues among 
Indigenous Peoples in Roraima.  In 2010, CIR established 
a more formal programme, also with the support of 
IBAMA. Since then, CIR has trained its own Indigenous 
Environmental and Territorial Agents (ATAI by the acronym 
in Portuguese). There are now more than 200 Agents 
distributed throughout the communities conducting 
socio-environmental surveys, climate change case studies, 
and territorial management plans. 

Additionally, CIR has five Indigenous brigades addressing 
fires in Indigenous territories, with the support of IBAMA. 
Their work is focused on preventing rather than fighting 
fire, as large fires are common in the lavrados.

Regarding climate change, CIR created the Indigenous 
Climate Alert monitoring group in partnership with the 
Institute for Environmental Research in the Amazon 

(IPAM by its acronym in Portuguese), using software 
called Indigenous Observation and Monitoring System 
(SOMAI by its acronym in Portuguese). CIR agents conduct 
monitoring efforts with a cell phone. Data is uploaded 
onto the CIR’s Remote Sensing Laboratory, where an 
Indigenous Macuxi technician specialized in Geographic 
Information System (GIS) conducts analysis and produces 
thematic climate maps. 

Using this cell phone-based application, CIR is able to map 
hotspots, floods, and gold mining, while also sending fire 
alerts. The resulting maps are sent to communities where 
most fires are occurring. This mobile application conducts 
data collection offline, while transmitting the data when 
connected to the Internet. The organization is working 
on combining these technologies with Traditional 
Knowledge, which is still their main source of information 
for analysis.

CIR’s work has already been leveraged to support the 
development of national reports on implementation 
periodically required of Parties to the CBD. In 2020, 
CIR was highlighted for its contribution to monitoring 
climate change in Brazil’s Sixth National Report (6NR), 
which documents national-level progress toward CBD 
implementation. Related to Target 19, Brazil’s 6NR 
Section VI: ‘Description of the national contribution to 
the achievement of the targets of Indigenous peoples 
and local communities’ highlights CIR for its contribution 
to enhance “knowledge on biodiversity, its values, 
functioning and trends, and the consequences of its loss.” 
The document also mentions the importance of bringing 
the diversity of knowledge systems and knowledge 
richness of traditional peoples and communities and 
family agriculture producers (PCTAF by their acronym in 
Portuguese) into public policies and initiatives related to 
the conservation of biodiversity.

Brazil’s 6NR specifically highlights CIR’s work, stating: 

“Some actions to this end are being carried out by 
communities, such as the training of youth in the 

https://www.cbd.int/
https://www.cbd.int/
https://www.cbd.int/doc/world/br/br-nbsap-v3-en.pdf
https://www.cbd.int/doc/world/br/br-nbsap-v3-en.pdf
https://www.cbd.int/sp/targets/
https://www.cbd.int/doc/world/br/br-nr-06-en.pdf
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recording of biological and environmental data 
in digital platforms and the training courses on 
handling GPS equipment and interpretation of maps 
and satellite images, which can be key tools for 
PCTAF environmental and territorial management. 
With the several initiatives to train environmental 
agents and similar functions among PCTAF, the 
dependence from external technical agents is slowly 
reducing to carry out the analysis of collected data 
and to use geographical information systems—GIS. 
The Remote Sensing Laboratory of the Roraima 
Indigenous Council—CIR, for example, is operated by 
Indigenous technical staff, who assist communities in 
the production of maps. Under a broader, biome-scale 
vision, the non-governmental organization Amazon 

Research Institute—IPAM created the Observation 
and Monitoring System of the Indigenous Amazon—
SOMAI, with the objective of providing information to 
support territorial and environmental management 
in Indigenous lands of the Brazilian Amazon and 
climate change adaptation actions. Using open software, 
the platform contains scientific data both on climatic 
changes that have already occurred and possible future 
scenarios. The accumulated data provide information 
on: deforestation, land use, vegetation, hydrography, 
infrastructure, carbon stock, in addition to future forecasts 
on temperature, rain and biodiversity variation, and has 
been accessed by Indigenous representatives in several 
workshops.”
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POLICY IMPACTS

National policy impacts 

CIR’s work is influencing policy at the local and national 
levels. For example, CIR has had actively participated in 
the construction and execution of the National Policy 
for Environmental Management in Indigenous Lands 
(PNGATI by its acronym in Portuguese) and in its Steering 
Committee (CGPNGAT by its acronym in Portuguese). The 
PNGATI, approved by Brazil’s Federal Government in 2012, 
establishes the recognition, protection, and promotion of 
the rights of Indigenous Peoples to knowledge, practices, 
traditional uses, customs, beliefs, and traditions associated 
with the biodiversity and genetic heritage on their lands 
to preserve the Indigenous right to share benefits. 
Additionally, through one of its women leaders, CIR is 
spearheading the discussion of the impacts of climate 
change in the Indigenous lands of Brazil by participating 
in two key organizations: the Indigenous Council on 
Climate Change (CIMC by its acronym in Portuguese) and 
the Technical Chamber of Climate Change (CTMC by its 
acronym in Portuguese).

At the same time, CIR is helping Brazil further implement a 
range of National Targets (NTs) in its NBSAP. For example, 
CIR’s Raposa-Serra do Sol Indigenous Training and Culture 
Centre (CIFCRSS by its acronym in Portuguese) contributes 
to progress on NT 1, which states that “by 2020, at the  
latest, Brazilian people are aware of the values of 
biodiversity and the steps they can take to conserve and use 
it sustainably.” CIR’s work with the Centre also helps achieve 
a range of additional NTs. NT 4 states that “by 2020, at the 
latest, governments, private sector and stakeholders at all 
levels have taken steps to achieve or have implemented 
plans for sustainable production and consumption to 
mitigate or prevent negative impacts from the use of 
natural resources.” NT 18 states that “by 2020, the traditional 
knowledge, innovations and practices of Indigenous  
peoples, family rural producers and traditional 

communities relevant for the conservation and sustainable 
use of biodiversity, and their customary use of biological 
resources, are respected, in accordance with their uses, 
customs and traditions, national legislation and relevant 
international commitments, and fully integrated and 
reflected in the implementation of the CBD, with the full 
and effective participation of Indigenous peoples, family 
rural producers and traditional communities, at all relevant 
levels.”  NT 19 states that “by 2020, the science base and 
technologies necessary for enhancing knowledge on 
biodiversity, its values, functioning and trends, and the 
consequences of its loss, are improved and shared, and the 
sustainable use of biodiversity, as well as the generation 
of biodiversity-based technology and innovation are 
supported, duly transferred and applied.”

In addition to contributing to the previously mentioned 
NTs 18 and 19, the Science and Seed Fairs organized by 
CIR and the Centre also help advance a range of additional 
NTs. NT 1 states “by 2020, at the latest, Brazilian people are 
aware of the values of biodiversity and the steps they can 
take to conserve and use it sustainably.” NT 13 states “by 
2020, the genetic diversity of microorganisms, cultivated 
plants, farmed and domesticated animals and of wild 
relatives, including socio-economically as well as culturally 
valuable species, is maintained, and strategies have been 
developed and implemented for minimizing the loss 
of genetic diversity.” NT 15 states “by 2020, ecosystem 
resilience and the contribution of biodiversity to carbon 
stocks has been enhanced through conservation and 
restoration actions, including restoration of at least 15 
percent of degraded ecosystems, prioritizing the most 
degraded biomes, hydrographic regions and ecoregions, 
thereby contributing to climate change mitigation and 
adaptation and to combatting desertification.”
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Contributions to the global agenda

At the global level, CIR supports the implementation of 
several important multilateral agreements, including 
the CBD, the United Nations Framework Convention on 
Climate Change  (UNFCCC),  and the 2030 Agenda for 
Sustainable Development (2030 Agenda). 

Related to the CBD, CIR’s work through the Centre and 
the Science and Seed Fairs offers significant contributions 
to six Aichi Biodiversity Targets (ABTs), which provide 
the basis for the National Targets (NTs) mentioned 
above and are included in Brazil’s NBSAP. These include 
biodiversity awareness (ABT 1), sustainable production 
and consumption (ABT 4), conservation of genetic 
diversity (ABT 13), ecosystem services (ABT 14), traditional 
knowledge (ABT 18), and science and research (ABT 19). 
CIR’s contribution to ABT 13 also helps Brazil make progress 
on ABT 16, which states that “by 2015, the Nagoya Protocol 
on Access to Genetic Resources and the Fair and Equitable 
Sharing of Benefits Arising from their Utilization is in force 
and operational, consistent with national legislation.”

Additionally, CIR’s efforts to ensure the availability of 
climate-resilient seeds through the Science and Seed Fairs 
are aligned with the UNFCCC, which Brazil ratified in 1994. 
CIR representatives also actively participate in the UNFCCC 
Local Communities and Indigenous Peoples Platform. This 
platform seeks to address Indigenous Peoples and Local 
Communities’ views and concerns when taking action to 
address climate change based on the Paris Agreement’s 
recognition that the rights of Indigenous Peoples and 
Local Communities should be respected, promoted, and 
considered.

Likewise, CIR’s work contributes to the achievement of 
numerous Sustainable Development Goals (SDGs) of the 
2030 Agenda. For example, through the Centre’s initiatives, 
CIR supports the goals of reduced inequalities (SDG 10), 
responsible consumption and production (SDG 12), climate 
action (SDG 13), and life on land (SDG 15). Additionally, the 
Science and Seed Fairs contribute to achieving the goals of 
no poverty (SDG 1) and zero hunger (SDG 2).

https://unfccc.int/
https://unfccc.int/
https://sustainabledevelopment.un.org/post2015/transformingourworld
https://sustainabledevelopment.un.org/post2015/transformingourworld
https://www.cbd.int/sp/targets/
https://sdgs.un.org/goals
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REPLICATION, SCALABILITY, AND SUSTAINABILITY

Replication 

Although no formal replication of CIR’s work has been 
carried out, both the Science and Seeds Fairs and the 
Centre’s training initiatives show potential to be used as 
a model for replication with other Indigenous Peoples in 
other parts of the country or in other countries, making 

appropriate adaptations according to local specificities. By 
training Indigenous youth from communities across the 
state, the Centre has already been able to replicate some 
activities in various communities, thereby spreading the 
impact of its work.

Scalability

The Science and Seed Fairs are actions to scale the work 
of maintaining and valuing the traditional seeds of the 
Indigenous Peoples of Roraima. In addition, these events 
could be carried out on an even larger scale at the national 
level by integrating people from different regions of Brazil, 

Indigenous and non-Indigenous, such as quilombolas and 
family farmers. This would make it possible to increase the 
diversity of plants and seeds and would also strengthen 
the discussion about the importance of conservation and 
multiplication of traditional seeds and seed culture. 

Sustainability 

CIR’s partners are confident about the sustainability of the 
organization and its initiatives, given that it has already 
been in existence for 30 years. Furthermore, its work is 
strengthened by its involvement of many generations from 

a broad community base and its focus on the perpetuation 
of native and Creole seeds, which are essential for the 
sustainability of the nine Indigenous Peoples involved.

PARTNERS 
 ■ Brazilian Institute of the Environment and Natural 

and Renewable Resources (IBAMA by its acronym 
in Portuguese): Provided support for the training of 
CIR’s Indigenous Territorial and Environmental Agents 
(ATAI by their acronym in Portuguese).

 ■ Catholic Agency for Overseas Development (CAFOD)

 ■ Federal University of Roraima (UFRR by its acronym 
in Portuguese)

 ■ Ford Foundation

 ■ Fundação Nacional do Índio (FUNAI by its acronym in 
Portuguese)

 ■ Institute for Environmental Research in the Amazon 
(IPAM by its acronym in Portuguese): Developed 
the Indigenous Climate Alert monitoring group in 
partnership with CIR.

 ■ Institute for Population and Nature Society (ISPN by 
its acronym in Portuguese)

 ■ National Institute of Amazonian Research (INPA by 
its acronym in Portuguese)

 ■ United Nations Development Programme (UNDP): 
Through the Global Environment Facility Small Grants 
Programme (GEF SGP), between 2015 and 2016, 
implemented CIR’s Seeds Fair of Indigenous Peoples 
of Roraima project.
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 ■ Rainforest Foundation (RFUS): Provided financial, 
legal, technical, and organizational support for 
various initiatives, including the seed exchange and 
training centre.

 ■ Survival International

 ■ Tebtebba Foundation (Indigenous Peoples’ 
International Centre for Policy Research and 
Education)
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